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1.FAMILY NAME:  

GIBBON
2. FIRST NAMES:
Hugh John Kwabena
3. DATE & 

PLACE OF BIRTH:
27th November 1958 (Sri Lanka)

4. NATIONALITY:
British

5. Civil Status:
Married (2 children)

6. EDUCATION:
  

PG Certificate of Management (Distinction): Greenwich University, UK, 2002 (Oct 1999-April 2002).

Certificate. Management Skills for Rural Development, Reading University, UK,1993 (Aug 1993 – Sept 1993).

PG Certificate. Agricultural Economics for Development, Wye College, London External Programme, UK, 1992 (Oct 1991 – Dec 1992).

PhD Geography/Planning, Nottingham University, UK, 1987 (Oct 1984- July 1987).

M.A. Rural Social Development, Agricultural Extension Centre, Reading University, UK, 1984 (Oct 1983 – Aug 1984).

B.A. (Hons) Geography (First Class), Sussex University, UK, 1980 (Oct 1977- July 1980).
7. LANGUAGES:
Speaking
Reading
Writing

English (5)
excellent

excellent
excellent

Kiswahili (3)
good


basic

basic

Nepali (3)
good


-

-

Singhala (1)
basic


-

-

Asante Twi (1)
basic


-

-

8. Membership of Professional Bodies:

Member of the Tropical Agriculture Association UK (www.taa.org.uk) since 1986.

Member of the Natural Resources Group (www.thenrgroup.net) since 2001.

9. Other skills AND training:

Trained in; Leadership skills, Gender Awareness, Design of short course trainings and workshops, Computer based media design. Other interests; photography, writing, conservation.

10. Present Position: 

Independent Rural Development Consultant (since August 2001)

11. Years of Professional Experience:

25 years professional experience working in Europe, Africa and Asia on conservation/forestry/institutional development projects. Twelve years managing and leading multi-disciplinary teams in support of natural resource conservation, evaluations, biodiversity and rural livelihoods with a focus on reducing poverty and improving livelihood options.

12. KEY QUALIFICATIONS :
Expertise in: 

· Monitoring and evaluation of NRM projects and programmes (experience in participatory monitoring & evaluation, output to purpose reviews, monitoring criteria and indicators, logical framework development and reviews).

· Micro-enterprise and nature-based supply chain analysis.

· Institutional and individual capacity analysis techniques.

· Sustainable livelihoods and community based natural resource management focusing on land and community assets.

· Communication & extension tools and processes.

· Stakeholder surveys, collaboration, stakeholder involvement and policy analysis. 

· Project & programme planning, design, implementation and technical management.

· Team leadership, capacity building and training.

13. Specific experience (developing countries):

Country
Date: from - to 
Name and brief description of the project

Kenya


Mar- Apr 2005

Nov-Dec 2004

Mar 2004

May- Aug 2003

Feb-Mar 2003

Feb-Mar 2002

Oct 01- Mar 02

Mar 2001

Mar 2001

Nov 2000

Jun 1991-May 1994

Sept 1984-July 1987
Community-led and results-based monitoring using a national framework for coordinating pilot interventions

Participatory Forestry Programme (PFM). Monitoring and Evaluation National Framework development

Participatory Forestry Programme. PFM legal guidelines

Participatory Forestry Programme. Project preparation

EU Biodiversity Programme. Programme Evaluation

IcFEM. Organisational Development and Institutional Strategy

Participatory Forestry Programme. Forest Sector Analysis

FAO Food Security Unit. Organisational Development

Birdlife International. Arabuko Sokoke Forest Project, Field staff Training 

Birdlife International. Arabuko Sokoke Forest Project Training of Trainers

Kenya Indigenous Forest Conservation Programme. Coordinator of Implementation

Research Associate Nairobi & Nottingham Universities. Smallholder farming system analysis

Tanzania
Sept 2004

July 2004
Forest and Biodiversity projects study tour. For Zambian and Tanzanian District forest staff

Planning and preparation for study tour

Zambia
Jun-July 2004

Oct 2003

May 2003
Joint Forest Management Programme. Monitoring baseline development

Joint Forest Management Programme. Implementation pilots and development of JFM guidelines

Joint Forest Management Programme. Implementation and training of district staff

Mozambique
Aug-Sept 2002
Agriculture and Food Security Project . Project evaluation

Somalia
Oct-Nov 2002
EU Food Security Programme. Programme evaluation

Ghana
Sept 1980-Apr 1983
Beposo Farming Centre. Agricultural manager

Nepal
Nov 1994 – Aug 1999
DFID Nepal UK Community Forestry Programme. Team Leader (east) implementation and organisational development

Sri Lanka
May 1990-Apr 1991

Jan 1989-Mar 1990
DFID Forest and Land Use Planning Project. Team leader, Conservation of watersheds and agricultural land use planning

DFID Forest and Land Use Planning Project. GIS expert and land use planner

Indonesia
Jan 2001

Apr-May 1990
National Interactive Dialogue on Agricultural Development. Agricultural reform analysis

Regional Physical Planning, Map Improvement and Training (RePPMIT) Project. GIS expert

14. Professional Experience RECORD: 
UK/ Global

31st March – 24th April 2004. Expert Evaluator. EU Environment and Forestry project proposals (16) evaluation exercise. Budget line B7-6200: Tropical Forest and other Forests in Developing Countries/Environment in Developing Countries.

26th – 30th January 2004. Trainer and training materials developer. Communication Methods and Scientific Advocacy, Brighton, UK. Training and management undertaken by IMA International on behalf of the Forestry Research Programme sponsored by DFID, UK. This is the first in a series of regional geographical training events to be held during 2004/05.

UK and Internationally

1st November 2003 – onwards. Proposal development coordinator (part time), Interchristian Fellowships Evangelical Mission (Europe). Responsible for establishing and managing a UK charity as a branch of IcFEM-Mission (Kenya). This charity works to support poverty reduction amongst some of the most disadvantaged people in western Kenya with a focus on; Christian witness and caring, disability, special needs education, secondary education, health care & HIVAIDS community care, agriculture, natural resources sustainable utilization, small business start-ups, good governance and community groups’ capacity building.

Kenya

8th Mar – 12th Apr 2005. Monitoring Specialist. Initiating a participatory forest management community-led and results-based national framework for monitoring and evaluation purposes. Final input to Commonwealth Secretariat funded project of institutional support to the Forest Sector. Outputs: Pm&E pilot project monitoring field notes, a five year project concept note and stakeholder workshop preparation materials.

Kenya

7th Nov – 6th Dec 2004. Chief Technical Adviser, Participatory Forest Management Phase II. Commonwealth Secretariat funded second stage process to engage a wider number of stakeholders in forest management in Kenya. Work during this visit included developing a framework for participatory forest management monitoring and assessment through stakeholder discussions and interactions with PFM site teams. 
Tanzania/Kenya

10th Sept – 25th Sept 2004. PFM Study tour Facilitator. Facilitation of a study tour for 20 DFOs from Zambia and Tanzania. A three part event; presentation of PFM context in Kenya, Tanzania, Zambia and preparation of field analysis tools; 8 project site visits; analysis of learning and action points for individuals. Funded by FINIDA and WB.

Tanzania

20th July – 31st July 2004. PFM Study tour Coordinator. Preparatory work at 6 field sites in Tanzania and 3 sites in Kenya as well as discussions with the DANIDA funded PFM adviser and WWF in Dar es Salaam for a proposed study tour for DFOs from Zambia and Tanzania that is to take place in Sept 2004.

Zambia

28th June – 19th July 2004. Joint Forest Management Consultant, Provincial Forestry Action Programme, Lusaka. Funded by FINIDA. Responsible for supporting the development of a baseline monitoring & assessment system for implementation of community –government joint forest management initiatives in seven districts within the country. This is the third consultancy input in the programme.

Kenya

10th  March 2003 – 31st March 2004. Chief Technical Adviser, Participatory Forest Management Phase II. Commonwealth Secretariat funded second stage process to engage a wider number of stakeholders in forest management in Kenya. Work during this visit included organising a national workshop with 60 stakeholders to discuss the draft participatory management forest guidelines. 
Zambia

1st October – 31st  October 2003. Joint Forest Management Consultant, Provincial Forestry Action Programme, Lusaka. Funded by FINIDA. Responsible for supporting both policy (JFM guideline development) as well as practical implementation of community –government joint forest management pilot initiatives in seven districts within the country. Provided field level support, practical tool development and workshop facilitation for Forest Department staff and civil society organisations. This is the second of several consultancy inputs in the programme.
Kenya

23rd May 2003 – 30th August 2003. Chief Technical Adviser, Participatory Forest Management Phase II. Commonwealth Secretariat funded second stage process to engage a wider number of stakeholders in forest management in Kenya. Work included the development of national participatory forest guidelines as well as the preparation of three tree-based  small scale enterprise initiatives which will be presented to locally based donor agencies for funding. A number of follow-up inputs are expected in 2004.

Zambia

25th April – 23rd May 2003. Joint Forest Management Consultant, Provincial Forestry Action Programme, Lusaka. Funded by FINIDA. Responsible for supporting both policy (JFM guideline development) as well as practical implementation of community –government joint forest management pilot initiatives in seven districts within the country. Provided field level support, practical tool development and workshop facilitation for Forest Department staff. Outputs: Training materials and field level guides. This is expected to the first of several technical support visits to this programme.

Kenya

12th Feb – 30th March 2003. Team Leader, Mid term Evaluation Mission, EU Biodiversity Conservation Programme, Nairobi. Responsible for a team of six people evaluating a programme portfolio (comprising 19 projects) covering wildlife conservation, eco-tourism development, reduction of human/animal conflict, conservation of threatened species and habitats. Outputs: Project level participatory feedback on interim findings, stakeholder presentation in Nairobi at the end of the assignment, technical report and annexes as per EU reporting requirements.

Somalia

4th Oct 2002 – 25th  November 2002. Team Leader, Evaluation Mission, EC Food Security Unit, Somalia. Responsible for evaluating 14 separate projects under a programme of work which began in 1996. Projects operate in all three regions of Somalia (Somaliland, Puntland, South Somalia). Several projects are looking at nature-based small scale enterprises including; honey, frankincense, henna, qassil, Opoponax. Made recommendations for future EU programme assistance based on the lessons emerging from the last six years. Outputs: 3 presentations and a technical report.

Mozambique

18th Aug – 23rd September 2002. Mid term Evaluation Consultant. Project for the Development of Agriculture in Mecanhelas, Northern Mozambique. EU-funded food security project managed by CORD, UK.  Assessment of project impact on the population, review of project methodologies, revision of logframe and community level monitoring indicators and workplan, recommendations for the period to November 2003 and a possible second phase up to 2006. Assessment of the institutional capacity of various partners in the project. This project is establishing & developing capacity of farmer groups and associations through a series of interventions including; revolving credit, small enterprise, livestock groups, cash cropping, organic agriculture, horticulture and adult literacy. Outputs: Presentation and technical report.

Kenya

23rd Feb – 2nd March 2002. Organisation Development Consultant to an NGO. The Interchristian Fellowship Evangelical Mission (IcFEM) funded the consultancy. Work focused on the monitoring, evaluation and reporting requirements for the organization using logframe analysis in; evangelical, community health, special needs education, agricultural and small scale enterprise development programmes. Outputs: Presentation and technical report.

Kenya

12th Oct 2001 – 31st March 2002. Participatory Forest Management Adviser. Commonwealth Secretariat, UK, funded feasibility study to assess the current position and future potential of participatory/collaborative forest management in Kenya working on behalf of the Forest Department and linking with the Kenya Wildlife Services. During this consultancy lengthy discussions were held with a number of donors including the Biodiversity Conservation Programme of the EU. Several BCP project sites were visited. Considerable work was undertaken to examine the supply chains of several nature-based small scale enterprises including; gums and resins, sustainable charcoal, herbal medicines, honey, butterfly farming, This is a first stage of a two stage process to engage a wider number of stakeholders in forest management and conservation in Kenya. Outputs: 2 Presentations and 6 technical reports.

Kenya 

5th – 14th, 28th-30th March 2001. Organisational Management Consultant. FAO funded Food Security Assessment Unit (FSAU) for Somalia. Support to the FSAU team to strengthen their project objectives, activities, staff workplans, roles and responsibilities in line with a revised logical framework which focuses more on a household food economy approach in phase III of the project. Outputs: Presentation and technical report.

Kenya

15th – 24th March 2001. Training Consultant. Funded by DFID, UK through Birdlife International in association with the Arabuko Sokoke Forest Management Team, Kilifi, Kenya. To provide an eight day training in participatory forest management (PFM) for village representatives and frontline staff from the Kenya Wildlife Services and the Forest Department. Outputs: Training materials and 40 individuals exposed to new tools and knowledge.

Indonesia

20th – 25th January 2001. Preparation and Presentation of a keynote paper. Support to a National Interactive Dialogue on Agricultural Development (for the Ministry of Agriculture) funded by DFID, UK. Seven agriculture related case studies from around the world prepared including: Uganda, UK, Russia, Nepal, Pakistan, India, South Africa. Outputs: Presentation and background papers. 

Kenya

2nd - 18th November 2000. Training Consultant. Funded by DFID, UK through Birdlife International in association with the Arabuko Sokoke Forest Management Team, Kilifi, Kenya. To provide a two week training of trainers course in participatory forest management (PFM) and the management of change for participants from five organisations (National Museums, Kenya Forestry Research Institute, Kenya Wildlife Services, Forest Department, Birdlife project staff). Topics included; sustainable livelihoods approach and framework, stakeholder analysis, PFM, forest conservation, communication skills, conflict management, policy and legal contexts, creating effective partnerships, governance and equity, facilitation and teamwork, management tools. Outputs: Training materials and 30 individuals exposed to new tools and knowledge.

Kenya
4th - 21st September 2000. Organisation Development Consultant. Funded by DFID, UK. Interchristian Fellowship Evangelical Mission (IcFEM), Kimilili, Western Kenya. To advise and develop a draft organisational plan with nested logical frameworks that focus on effective ways for IcFEM to support the livelihoods of poor families in western Kenya taking account of rural livelihood and policy linkages. Output: Technical report and training notes. 

Washington, USA

February 8th - 10th 2000. Funded by DFID, UK. Preparation and Presentation of a project on participatory planning and monitoring as a finalist at the World Bank, Washington Development Marketplace. Outputs: Presentation and project proposals from three countries (Ghana, Kenya, Nepal).

Nepal

November 1994 - August 1999. Area Leader, Koshi Hills - Nepal/UK Community Forestry Project, Eastern Nepal funded by DFID, UK.  Responsible for: leading and managing area teams; control of project inputs/assets including finances; logical framework development and reviews; liaison with local government organisations and NGOs to achieve project objectives; working with organisations to improve work plans, budgets, management systems, facilitation of forest user group development and support; production of project publications and communication materials; design of Participatory Action Research pilots including community educational projects. All the above activities carried out using participative development and empowering methodologies based on Kolb’s learning-action cycle. Outcome: Over 2000 village groups active in expanding their livelihood options based on forest/agriculture inter-linkages.

Kenya

June 1991 - May 1994. Project Coordinator - Kenya Indigenous Forest  Conservation Project, Kakamega funded by ODA, UK. Responsible for: identifying and implementing strategies for community forest management/use; natural forest & biodiversity conservation; primary/ secondary school conservation education, coordinating bio-diversity, forest inventory, socio-economic, tourist and land use planning survey teams in Kakamega; initiating on-farm extension/conservation education; supporting rural, energy saving projects. Responsible for overall project management, planning, implementation and budgeting, logical framework development and reviews. Critical issues were over-exploitation of natural forest, conflicting management approaches of the main government stakeholders, providing alternative livelihood choices to farming by forest-dependent families surrounding the forest. Outcome: New forest management unit established involving two government departments. Wider stakeholder involvement in local forest management issues.

Sri Lanka

May 1990  - April 1991. Land Use Planner. Forest and Land Use Mapping Project, Kandy funded by ODA, UK. Responsible for project management and technical field surveys. Main focus of work; village lands, tea estates and natural forest reserves & plantations. Work involved design of tentative land use plans, carrying out household surveys, and organising community discussions on land & conservation issues. Also organised project seminars and workshops. Critical issues included; land tenure, watershed protection, rehabilitation of old tea land. Outputs: Technical reports and land use maps.

Indonesia

April - May 1990. Geographical Information Systems Adviser - Regional Physical Planning, Map Improvement and Training (RePPMIT) Project, Bogor, Java, funded by ODA, UK. Responsible for assessment of; data capture, presentation procedures, data quality and integration with other project data sets. Outcome: Report written which led to the recruitment of a long term adviser post to support the project.

Sri Lanka

January 1989  - March 1990. Land Use Planner. Victoria Land Use and Conservation Project funded by ODA, UK. Responsible for identifying and classifying agricultural land and natural vegetation types; counterpart staff training; air photo interpretation and geographic information systems analysis. Involved in examining current land uses and proposing suitable soil conserving alternatives including the identification of lands suitable for diversification into; minor export crops (cloves, spices) plantation forest, community forestry, agro-forestry and catchment-protection forest. Outputs: Technical reports and land use maps.

Kenya

September 1984  - July 1987. Research Associate. Department of Urban and Regional Planning, University of Nairobi, with affiliation to the Kenya Rangeland Ecological Monitoring Unit (KREMU), Nairobi, under a Nairobi/Nottingham Universities joint research programme funded by the ESRC, UK and UNDP, Nairobi. Responsible for; a 14 month field study of smallholder farming households in Meru District, detailed farming system surveys and identification of vegetation types in lower Meru in conjunction with staff from KREMU. Outputs: A zonation of farming systems to assist District Development Committee in planning. High resolution colour slide aerial photography used to help categorise farming systems. Research findings written up as a PhD.

Ghana

September 1980  - April 1983. Project Manager - Beposo Farming Centre, Asante-Akim. Working as a volunteer (VMM) with the Catholic Diocese of Kumasi funded by Misereor, Germany. Responsible for establishing the farming centre programme, facilities, and the development of a 50 hectare farm comprising; maize, cassava, cowpea, oil palm and vegetable crops. Carried out agricultural extension work among smallholders and established farmer groups supplying farm inputs and disseminating research knowledge. Outcomes: Young farmers trained, indigenous technical knowledge of farmers incorporated into village self-help projects.

15. OTHERS: 

Over 25 papers and reports covering; evaluations, conservation, land use assessment, forestry, non timber forest products, community development, planning, remote sensing and geographic information systems.

Have lived and traveled widely in Asia including; Sri Lanka (place of birth and 2 years professional work), India, Nepal (five years professional work), Thailand, Malaysia, Indonesia (professional work), Singapore.

Have lived and traveled widely within Africa including; Ghana (2.5 years professional work), Kenya (resident for 25 years including 10 years professional work), Tanzania (professional work), Zanzibar, Ethiopia, Uganda, Malawi, Zambia (professional work), Mozambique (professional work), Somalia (professional work).

CONTACT INFORMATION:

Work address: 
Peoplefirst                         

                                78 Montacute Road



           London SE6 4XQ



           UK         

Tel/Fax: +44 (0)20 86903195

Email: drsgibbon@peoplefirst.fsworld.co.uk  

Web: http:// www.thenrgroup.net 
�








