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Alan Philip MILLS



	COMPANY

	ALAN MILLS CONSULTING LTD (UK)


	SPECIALISM
	Information and knowledge management, particularly for disaster management,  land management, environmental, small island and coastal zone applications.

Environmental monitoring and impact assessment using Remote Sensing, Geographical Information Systems, and geographical analysis techniques. 

	NATIONALITY
	British

	DATE OF BIRTH
	13 June 1969

	MARITAL STATUS
	Single

	WEBSITE
	www.theNRgroup.net

	LinkedIn
	Alan Mills


ASSIGNMENTS SOUGHT: 
Short and mid term overseas (up to 3 months) and longer term inputs from UK.

EMPLOYMENT RECORD 

	2004 to Present
	GIS Consultant and Director  - Alan Mills Consulting Ltd; Member (and Chairman)  of theNRgroup.

	2001to 2003 
	BVI National GIS Coordinator & GIS Officer for Government of the British Virgin Islands (BVI), Road Town, Tortola.

	August to September 2001 
	Independent Freelance GIS consultant

	1995 to 2001 
	Senior Scientist, Natural Resources Institute, University of Greenwich., UK

	1994 to 1995 
	Higher Scientific Officer at NRI.

	1993 to 1994
	MSc in Remote Sensing, University of London, UK

	1991 to 1994 
	Scientist, Environmental Sciences Department. Natural Resources Institute, Chatham, Kent, UK.


KEY THEMES 

· Knowledge management at organization (including NGO and community groups), intragovernmental and international level, especially for geographical, land management, environmental purposes, and for small island states.
· A bridge between technical operations and management or client objectives; 
· Development of institutional capacity, procedure and protocols for knowledge systems, including National GIS development, Spatial Database Infrastructure (GSDI/NSDI).
· Application of Geographical Information Systems and remote sensing in implementation, management and monitoring to a wide range of development and global issues:
· Environmental And Biodiversity; integrated coastal zone management, conservation, biodiversity, climate change adaptation and mitigation,  environmental impact assessment
· Natural Resources and Sustainable Land Management; land cover and land use, agriculture, forestry, fisheries management, cadastre and property titling, asset mapping and management
· Livelihoods and Economic; livelihood diversification, eco-tourism, WASH (Water, Sanitation and Hygiene),
· Disaster Management;  disaster risk reduction, disaster management, emergency response, risk and hazard mapping, vulnerability assessments, pest forecasting and management and early warning systems
· Holistic Research of Development Issues for Small Island Developing States, including vulnerability, environmental management, planning and livelihoods.
· Disaster Relief Mapping Operations and risk management (partly through www.mapaction.org) 
KEY SKILLS

· Technological application of GIS, databases and remote sensing

· GIS and remote sensing software on UNIX and PC platforms, ESRI (ArcGIS, ArcVIew, ArcInfo, ArcPro), QGIS, ERMAPPER, ERDAS, OpenTitle. 

· Mobile Apps – GPS, Survey123, GeoODK, 
· Programming languages;  Python, Avenue, AML and SML, Google Earth.  
· Databases:  Access database programming, use of Google Spreadsheet and Drupal, as well as design and development. Also Database management and archiving for data and metadatabases, including for bibliographic, spatial and survey databases.  Includes design of databases.  Some knowledge of PostgreSQL

· Other – Confluence form and material design, JIRA design
· Image Interpretation - Experience in high and low resolution satellite imagery interpretation and aerial photography.
· Cartography – for paper, digital and interactive mapping applications
· Manual and training course material preparation for remote sensing and GIS software and applications for experienced and new users of software.
· Project Cycle Skills

· Management of programmes , units and projects, EU Team Leader

· Partnership development and management

· Thought leadership , scoping and advocacy
· Technical project planning and coordination, and proposal writing.  

· Strategic research planning, policy and advocacy work.
· Review and monitoring and evaluation

· Scoping (including needs assessment), mixed methods research, 
· Training and Education

· University Level teaching and career development training in remote sensing, GIS theory, techniques and application.
· Meeting organization
QUALIFICATIONS , MEMBERSHIPS AND ASSOCIATIONS
Awarded “Member of the Order of the British Empire” New Year 2021 for services to International Development, as part of MapAction. 
M.Sc. Remote Sensing.  London University, UK 1994. (Course work distinction)
B.Sc. (Hons.) Geography (2.1). Durham University, UK 1990.
Fellow of the Royal Geographical Society and Institute of British Geographers (FRGS).
Member of the Urban and Regional Information Systems Association (URISA)

Associate for ConsultingWhere, UK

Member of the Resilience Advisors Network 

LANGUAGES


Speaking
Reading
Writing

English (mother tongue), 

French 



Moderate
Moderate
Basic

Spanish 


Basic

Basic

Basic

OVERSEAS WORK EXPERIENCE

Twenty nine years of working short term in or for developing countries
(Countries visited since 2013 in bold):
· Africa– Botswana, Burundi, Djibouti, Eritrea, Ghana, Guinea (Conakry), Ivory Coast, Kenya, Lesotho, Mali, Malawi, Mauritania, Namibia, Republic of Congo, Sierra Leone, South Africa, Tanzania including Zanzibar, Uganda, Zambia, Zimbabwe.

· Asia –India, Indonesia, Japan, Kazakhstan, Lebanon, Sri Lanka, Malaysia, Myanmar, Nepal, Philippines, Thailand, United Arab Emirates, Uzbekistan .
· Europe – Italy (FAO), Netherlands, Denmark, Poland, Estonia, Serbia, Sweden.

· Latin America – Argentina, Colombia.

· Caribbean – Anguilla, Antigua and Barbuda, Bahamas, Barbados, British Virgin Islands, Cayman Islands, Dominica, Dutch Antilles, Haiti, Jamaica, Montserrat, St Kitts and Nevis, St Lucia, St Vincent and the Grenadines, Suriname, Trinidad and Tobago, Turks and Caicos Islands,  US Virgin Islands.

· South Atlantic – Ascension Island, St Helena

· Indian Ocean – Mauritius, Maldives
· Pacific Ocean - Fiji, Kiribati, New Zealand, Vanuatu
2001-2003 working long term overseas for British Virgin Islands on 2-year contract including, inter alia:

· Coordination of National GIS (NGIS)

· Development of an Island Systems Management tool for environmental monitoring

· Development Control Application
· Advisory role for GIS for land management, land registry, planning and cadastre.
· Coastal Resource Inventory

· Capacity Building and Training, including MSc supervision for University of West Indies and University of Miami students.

· Policy and strategy work for departmental and NGIS organisation

· Development of Fisheries Regulations.

SELECTED PUBLICATIONS

Summary:

Peer reviewed papers: 7
Conference papers: 13

Trade journal papers: 6
Other writing includes project reports, computer user manuals, project proposals, technical specification documents.
World Bank (2022) Development of Disaster Related Statistics Capacity in the Government of Anguilla  70pp. © 2022 International Bank for Reconstruction and Development / The World Bank - http://statistics.gov.ai/Disaster_Publications/3.3.7.0%20Anguilla%20Development%20of%20Disaster-Related%20Statistics%20Capacity.pdf
Hewitt, B., Ramsewak, D., & Mills, A.P., (2019) Improving collaboration and coordination in post-disaster response, Environmental Science 20(4):24-31.


Stanturf, JA; Mills, A; Charnley,S; Polasky,S; Warren, M. (2015). 60 Years of Landscape Change in West Africa: Community Resource Use and Protected Areas. Oral presentation at IUFRO Landscape Ecology Working Party Conference " Sustaining Ecosystem Service in Forest Landscapes" held 23-20 August 2015, Tartu, Estonia.
Mills, A.P., (2013) How to be a GIS officer in a multidisciplinary team.  In Proceedings of 6th Caribbean GIS Conference, Jamaica, November 2012.

Mills, A.P., Shaik Joomun N.A., Banysing, U., Bahadoor D. (2011). Census and Statistics Mapping for Republic of Mauritius – Finding new ways to disseminate. pp 866-878 In Proceedings of 5th Caribbean GIS Conference, Trinidad, December 2010.

Mills, A.P. & Daniel, E.B. (2009) Remote communities prevail with GIS.  31(3):36-37 in ARCNEWS Fall 2009  (http://www.esri.com/news/arcnews/fall09articles/files/31_3/pageflip.html).
Mills, A.P. (2009) Small Island SDI in Compass Points Summer 2009: 8-12

http://www.esri.com/library/newsletters/compass_points/compasspoints_summer09.pdf

Mills, A.P. and Daniel, E.B. (2009).  Ascension Environmental Information Operations Utility (AEIOU): Integrated Information Management for Joined up Environmental Custodianship.

 In Proceedings of the UK Overseas Territories Conservation Forum Conference: Making the Right Connections. Grand Cayman, 20th May – 5th June, 2009.

Mills, A.P. and Richardson, K. (2009).  Small Islands Spatial Data Infrastructure. In Geo: Geoconnexion International Magazine.  8(6): 28-31.

Datadin, V., Dougall, D., Botha, S., Kowlassar, D., & Mills, A.P. (2008).  The Caribbean GIS Community and its Response to Disasters: Lessons Learnt from MapAction LAC.. 4th URISA Caribbean GIS conference, Grand Cayman, August 2008.

Daniel, E.B., Bryant, D.L., Dobbins, J.P., Watts, I. , Mills, A. P. and  Abkowitz, M.D. 2009. St. Kitts Land Resource Analysis. Journal of the Urban and Regional Information Systems Association 21 (1) : 11-20.

Mills, A.P. & Spackman, D. (2006).  GIS for Humanitarian Relief.  3rd URISA Caribbean GIS conference, Bahamas, November 2006 (CD).

Erni, S., Francis, N., Mills, A.P., Daniel, E.B, Hodge, K. (2006).  Anguilla Coastal Resource Assessment, Monitoring and Management Project (ACRAMAM).  3rd URISA Caribbean GIS conference, Bahamas, November 2006 (CD).

Daniel, E.B. Bryant, D. L., Dobbins, J.P., Watts, I., Mills, A.P., & Abkowitz, M.D. (2006).  St Kitts Land Resource Analysis. 3rd URISA Caribbean GIS conference, Bahamas, November 2006 (CD).

Mills, A.P., Daniel, E.B. & Lettsome, B. (2004).  Contexts for National GIS frameworks in small island states. 2nd URISA Caribbean GIS conference, Barbados, September 2004 (CD).

Mills, A.P., Eristheé N. & Llewellyn, A., (2004).  GIS for Fisheries management in the British Virgin Islands – issues and practicalities (for Gulf and Caribbean Fisheries Institute Conference 2003)

Hayward, M.K., Alexander, S., Woodfield, N.K. & Mills, A.P., (2004).  British Virgin Islands CD Atlas.  2nd URISA Caribbean GIS conference, Barbados, September 2004 (CD).

Mills, A.P., Baggie, B., Lettsome, B. & Potter, L., (2003).  Small Islands, Big Ideas; the BVI National GIS. In Proceedings of the 23rd ESRI User Conference 2003, San Diego California, 11-15 July 2003. CD ROM - unpaginated.

Lettsome, B,. & Mills, A.P. (2003).  Island Systems Management for joined up environmental custodianship.  In Proceedings of the 23rd ESRI User Conference 2003, San Diego California, 11-15 July 2003. CD ROM - unpaginated.

Mills A.P. (2001).  St. Vincent and the Grenadines.  Marine Pollution Bulletin 42(12): 1208-1220.

Mills, A.P., Odutayo, M., Norris, R, & Lettsome, B. (2001).  Sustainable Coastal Zone Information Management In Small Island Developing States - The Experiences Of The British Virgin Islands URISA First Caribbean GIS Conference, September 2001, Montego Bay Jamaica (no pagination).

Mills, A.P., (2000).  Information systems for management of coastal resources in small island developing states, an example from St Vincent and The Grenadines.  pp. II-227-234 in Proceedings of  Sixth International Conference on Remote Sensing for Marine and Coastal Environments, Charleston, South Carolina, 1-3 May 2000.

Pender, J., Mills, A.P., de Souza, J., Quashie-Sam, J. & Boateng, K. (1999).  Geographical Information Systems for the management of natural resources in a peri-urban environment, the case of Kumasi.  In Proceedings of the 4th AFRICAGIS conference 1999, Accra, Ghana.

Rutter, J.F., Mills, A.P. & Rosenberg, L.J. (1998).  Weather associated with autumn and winter migrations of rice pests and other insects in south-eastern and eastern Asia. Bulletin of Entomological Research, 88: 189-197.
Rutter, J. & Mills, A.P. (1997).  A technique for studying long distance insect migration in southeast Asia.  pp.451-461 in Agashe, S.N. (ed) Aerobiology.  New Delhi, India: Oxford and IBH Publishing Co. Pvt. Ltd.

Mills, A. & Pender, J., (1996). Environmental Impact of Tsetse Control; Historical quantification of land cover and land use. pp. 72-79 In  Power, C.H., Rosenberg, L.J. & Downey, I (1996).  Remote Sensing and GIS for Natural Resource Management.  Chatham, UK:  Natural Resources Institute.  vi+133pp.

Mills, A.P., Rutter, J.F. & Rosenberg, L.J. (1996).  Weather associated with spring and summer migrations of rice pests and other insects in south-eastern and eastern Asia.  (Bulletin of Entomological Research, 86: 683-694).

Rutter, J.F. & Mills, A.P. (1994)  Annual Migration of Rice Pests and Other Insects in Eastern Asia.  5th Aerobiological Conference, Bangalore 

SELECTED PROJECT OUTLINES
ALAN MILLS CONSULTING LTD  2010-2023
	2022 to present
	MAPACTION

Programme Development Coordinator – part time consultant contract -  identifying new work streams to deliver strategic aims, stakeholder analysis of environments and regions related to disaster management, concept notes, niche papers and logical frameworks to establish new work programme areas, including innovation, academic engagement and civil society engagement.

	2022
Dominica (UK Based)
	Open Solutions For Business /Humanitarian Open Street Map

Open Cities (Latin America and Caribbean) Dominica – development of a seed project to build the foundation crowdmapping community to support disaster management in communities and for national response and mitigation.  Use of case studies to gather mapping and other information to showcase the utility of open source mapping to support resilience building for Dominica. 

	2021
Global
	CONSULTING WHERE

Commercial in confidence desk study for UK national client.  

	2020-2021
Anguilla
	WORLD BANK
National Statistical System for Disaster Related Statistics.  GIS and Metadata consultant helping to design catalogue for holding data about statistics related to reporting disaster management, both risk reduction and response, post disaster needs assessment and reporting to SENDAI indicators.

	2020
	MAPACTION

Enhanced role within MapAction during Covid-19 pandemic to assist with operational management of remote responses and preparedness work.  This included development of post Covid-19 lockdown working conditions ensuring the long term viability and vibrancy of MapAction, focusing on achieving strategic aims of the charity.

	2019-20
India (Odisha)
	CADASTA FOUNDATION

Expert consultant to CADASTA team formulating research in cost effective technology to map and record property rights in forest in Odisha State, India, and transferring skills to local and state actors.

	2019

Philippines
	PPM/COWI

Team Leader for EU Delegation to the Philippines funded project to organize a 1 day conference to showcase use of EU Copernicus data and services to Philippines government and other agencies.   

	2010 - Present
	MAPACTION PREPAREDNESS COORDINATOR

Paid role within charity along with trustee and volunteer role (see below).  Strategy development, project proposal and management, volunteer management and liaison with partners to deliver MapAction's preparedness work.  The aim of this work is to improve the environment within which MapAction operates in humanitarian relief operations.

	2018

Kiribati (with Fiji)
	PPM

GIS advisor for EU funded Integrated Land Use Planning for Kiritimati Island, providing initial mapping, create new land use plan, assist land use and social planner to develop land use plan for island to absorb new populations, make existing populations less vulnerable to sea level rise and climate change effects and identify space for new social and economic activity on the island and in the surrounding shallow marine catchment.

	2018

UK Based on Zimbabwe
	ARUP GROUP

Advisor to a project for Oxfam to visualise market chain analysis water sanitation and health

	2017

Worldwide
	CONSULTING WHERE

Two commercial in confidence desk studies for client

	2017

TANZANIA (Zanzibar)
	SPATIAL COLLECTIVE

Working with a technical NGO to create basemapping from Zanzibar Mapping Initiative UAV data for a range of applications including OpenDRI disaster management applications.  My primary role in the project was to establish the QA/QC and help define standards for the mapping, and train and oversee these during the mapping process.

	2016- 17

KENYA
	SPATIAL COLLECTIVE

Working with a technical NGO on assessing suitability of data loggers and databases for collecting legally acceptable boundary and resource information for land tenure registration.  Using Taita Hills as the test area.

	2016


	WISER PROJECT 

Working with the WISER Project, development of base maps and web-ready cartographic products for weather forecasts for fishermen and farmers in western Kenya.

	2016


	GUINEA LAMIL 2 FOREST COVER MAPPING

Working with CIFOR on a USAID funded programme to help monitor and evaluate the effectiveness of community forest management in 6 forests in Guinea.  Following on from 2014 mapping of land cover and land use change from Satellite imagery for the 6 sites and 4 counterfactual sites this characterised villages and reviewed the possibility to update the mapping.

	2015

FIJI/NEW ZEALAND
	PACIFIC SCOPING MISSION

Short scoping mission for MapAction (www.mapaction.org) to establish the needs and current provision of emergency response mapping in emergencies throughout the southern Pacific Ocean Region.

	2015

MALAWI
	MALAWI LAND COVER LAND USE SCHEMA

USAID funded consultation mission to finalise a standard land use and land cover schema for the Government of Malawi.  The project involved reviewing existing schema and mapping against the IPCC Guidelines and other international standards (e.g by FAO), consulting with potential data providers and end users, and reporting the schema and creating technical order text for formal approval. 

	2015

UGANDA
	NAMATI SATELLITE COMMUNITY MAPPING PROJECT

A 5 day workshop including field work for development of methodologies for mapping communal property land in Uganda using satellite imagery, participatory mapping and ground survey for two communities in northern Uganda with the Land Equity and Management for Uganda (LEMU) NGO..  Working for NAMATI (namati.org) and funded by various private donors. 

	2014-15
GHANA
	GHANA METADATA PROJECT

Writing the policy documents and schema for the CIDA funded Land Administration Project (LAP2) for Government of Ghana Lands Commission

	2014
	GUINEA LAMIL 2 FOREST COVER MAPPING
Working with CIFOR on a USAID funded programme to help monitor and evaluate the effectiveness of community forest management in 6 forests in Guinea.  Mapping the land cover and land use change from Satellite imagery  for the 6 sites and 4 counterfactual sites 

	2014
	KENYA METEOROLOGICAL SERVICES MAPS

For a BBC funded project, creation of  a series of simple reference maps coding administrative districts and key towns to aid SMS broadcasting of weather forecasts to farmers.

	2014
	ABU DHABI GEOSMART ROADMAP

A short term emergency input to the Abu Dhabi Department for Municipal Affairs and Abu Dhabi, Al Ain and Western Districts Municipalities (replacement for another consultant forced to leave project due to ill health).   Writing a training and capacity building element for the road map for all geospatial and geomatic roles identified for the DMA and Municipalities.

	2013-2016
 MANO RIVER UNION (SIERRA LEONE, LIBERIA, GUINEA CONAKRY, COTE D’IVOIRE) 
	LAND COVER MAPPING STEWARD PROJECT, USAID, REMOTE SENSING EXPERT
As a sub contractor to METI (Inc.) on behalf of the US Forestry Service, preparing land cover change analysis from satellite imagery in Sierra Leone, Guinea and Liberia as part of the USAID funded Sustainable and Thriving Environments in West Africa Regional Development (STEWARD) project’s Monitoring and Evaluation component.

	2013 

ZAMBIA

	PLARD II PROGRAMME –FISHERIES MANAGEMENT AREA, FINNAID, GIS EXPERT
Definition, delimitation and description of a fisheries management area for the Bangweulu Swampland in Luapula Province for Programme for Luapula Agricultural and Rural Development, II. 

	2013 - 2014 
ASCENSION ISLAND 
	GIS FOR BIODIVERSITY ACTION PLANS, UK DEFRA, GIS EXPERT

Support to the UK DEFRA funded Darwin Initiative for development of Biodiversity Action Plans for Ascension Island conservation efforts.

	2012 – 13

LEBANON  ON SYRIA


	SYRIA NEEDS ASSESSMENT PROJECT , DFID CHASE, INFORMATION MANAGEMENT OFFICER
Project  for MapAction and the Assessment Capacity Project (ACAPS), looking at better triangulation and analysis of the information generated from the Syrian refugee and internally displaced people (IDP) crisis in Lebanon, Turkey, Jordan, Iraq and Syria itself.  

	2012 

MALDIVES 

	COASTAL PROTECTION GUIDELINES, UNDP, GIS Consultant.
 GIS consultant for a UNDP GEF funded project to develop guidelines for coastal protection across the Maldives archipelago.  My role was to identify the information management network needed to monitor threats to islands from inundation, maintain coastal defences and plan for future work.

	2012-2014.

MANO RIVER UNION (SIERRA LEONE, LIBERIA, GUINEA CONAKRY, COTE D’IVOIRE) 

	GIS CENTER AND PROPERTY RIGHTS MAPPING FOR STEWARD PROJECT, USAID, GIS EXPERT
As a sub contractor to Thomson Reuters (Inc.) – Manatron, support the development of an integrative GIS facilitating Sustainable and Thriving Environments in West Africa Regional Development (STEWARD) project (www.stewardprogram.org).  Develop GIS database, applications, trained personnel and physical installations to support land cover mapping, biodiversity monitoring, encroachment, fire detection, mining activities, WASH and conservation agriculture interventions and project management to help reduce vulnerability and build resilience in local communities.  Also develop property management for communal land management using OPENTITLE software.

	2012
HAITI 

	ACP FISH II AQUACULTURE  - GIS MODELLING, EU, GIS EXPERT
As a subcontractor to Landell Mills Development Consultants, Development of GIS inputs into African, Caribbean and Pacific Fish II programme, aimed at identifying the potential for aquaculture in Haiti through identification of existing freshwater lakes and potential sites for fish ponds

	2012
UK ON 18 COUNTRIES WORLDWIDE
	INFOASAID MEDIA LANDSCAPE GUIDES BBC/DFID, GEOGRAPHER 
Infoasaid and Internews, two humanitarian organisations worked with MapAction to create a web mapping application and printable guides of the media landscapes of developing countries at risk from natural or man-made disaster.  I worked with this project to assimilate information from field studies into a format so radio and TV stations and transmitters could be mapped on a website hosted by Internews.

	2012
UK ON 
S AND E AFRICA
	SIMLESA STUDY IN SPILLOVER OF MAIZE/LEGUME CROPPING SYSTEM TECHNOLOGIES IN E AFRICA , ACIAR, GIS EXPERT
As subcontractor to TripleLine Consulting, Research project implemented by ASARECA/ CGIAR to look at the extent of current spillover of technologies for maize legumes and rudimentary analysis of potential other suitable conditions and locations for spillover of various technologies.  GIS supported identification of current practices and initial regional scale identification of suitable locations where practice and seed varieties might be extended looking at biophysical parameters.

	2011-Present

UK and ZAMBIA
	PROJECT ZEBRA (MapAction), DFID CHASE, PROJECT MANAGER
Five year project to improve institutional capacity in national disaster management agencies NGO and Red Cross community.  The project improves data preparedness for emergency response to disasters and train personnel in country to make simple maps of disaster situations.  A network of data providers and users is being built up to sustain the system into the long term.  My role has been to develop the project concept, manage teams of volunteers (between 5 and 20 at different times), preparing capacity building materials, deal with external clients, including OpenDRI set project goals and deadlines and reporting to MapAction HQ. 

	2011 

ANGUILLA 
	RAMSAR WETLANDS MAPPING, DFID OTEP, CARTOGRAPHER
To map the Anguilla wetlands for RAMSAR registration.  My role was to create the final mapping from field and background map data.

	2010/11

UK /TANZANIA/ CONGO (BRAZZAVILLE)


	MALARIA VECTOR CONTROL DATABASE, BMGF, TECHNICAL COORDINATOR
Bill and Melinda Gates Foundation funded project for WHO.  Project scoping, planning and technical management.  Scoping missions to assess need for, design and action plan for a bespoke database, decision support and mapping tool to assist spraying and insecticide treated net distribution throughout malaria endemic Africa.  Assembling of project team and evaluation of platforms, specification of prototype with programme sustainability plan and pilot phase planning.

	2011 

ZAMBIA 
	KAFUE FISHERIES MANAGEMENT PLAN, EU, GIS EXPERT
As a subcontractor to Landell Mills Development Consultants, GIS support to ACP Fish II Regional Facilitation Unit project “Elaboration of Fisheries Management Plan for the Kafue Fisheries, Zambia”, covering survey of fishing areas and mapping.

	2004, 2008, 2010, 2012, 2014, 2016
CARIBBEAN


	ORGANISATION OF URISA CARIBBEAN GIS CONFERENCES, INDEPENDENT, COMMITTEE MEMBER
I was on the organising committee for Urban and Regional Information Systems Association Caribbean GIS conferences in 2004 Barbados, 2008 in Cayman, 2010 in Trinidad, 2010 , 2012 in Jamaica, 2014 in Curucao and 2016 in Barbados.  This involved sifting abstracts, helping to organise the poster session, and participating in several plenary and educational sessions, as speaker and moderator.

	2009/10

MAURITIUS 


	CENTRAL STATISTICS OFFICE GIS AND CENSUS MAPPING, GOVERNMENT OF MAURITIUS, TEAM LEADER
Development of a GIS for the Government of Mauritius Central Statistics Office (CSO), project manager and lead consultant assessing needs and plan, development of internal mapping and web mapping services for CSO, integrating PostgreSQL database with ArcGIS.

	2009/10
LESOTHO
	LETSEMA DATABASE AND GOOGLE EARTH MAPPING , SENTEBALE, GIS EXPERT
Development of an Access based database for Sentebale Charity to help document organisations working with orphaned and vulnerable children (OVC) in Lesotho, and mapping their locations on Google Earth.


ALAN MILLS CONSULTING LTD (AND HURSTLYN CONSULTING LTD) 2005-2010
	2008
ST HELENA 
	CROWN ESTATES DATABASE,  UK FCO,  DATABASE DEVELOPER
Development of an Access based database to help document property assets (lands, buildings and other objects) and associated leaseholds, manage maintenance schedules and hold photographic records.

	2008
MAURITIUS 


	ICZM GIS COMPONENT AND COASTAL RESOURCE SURVEY, GOVERNMENT OF MAURITIUS, GIS EXPERT
 As a subcontractor to Landell Mills Development Consultants, GIS support to the Government of Mauritius Department of Environment Integrated Coastal Zone Management Project. Involved sourcing relevant data from a wide range of stakeholders, combining the information in a structured database, design and implementation of both land and marine coastal resource interpretation and integrating field work into mapping exercise in key pressure zones around Mauritian and Rodriguan coast.  Training to Department of Environment in use of GIS for coastal zone management.  Production of over 50 maps for ICZM strategy and other project outputs.

	2008
MONTSERRAT 
	ENVIRONMENTAL MONITORING DATABASES, UK DEFRA, DATABASE AND GIS EXPERT
Creation of databases and mapping for the DARWIN funded project to maintain the conservation of the Central Hills Reserve, looking at data for mountain chicken, galliwasp, bats, birds and plants.

	2008 

ASCENSION ISLAND.
	PLANTS DATABASE AND INVASIVE SPECIES DATABASE , DFID OTEP,. DATABASE DEVELOPER
Improvement of the AI Government Plants Database documenting distribution and health of endemic species to assist with conservation management.  Also integration of EU South Atlantic Invasive Species Project plants databases into SHEIS and AEIOU GIS on Ascension and St Helena.

	2007 and 2008

UK
	UNIVERSITY OF EXETER GIS FOR CONSERVATION MANAGEMENT AND EVOLUTIONARY ECOLOGY, UoE, LECTURER
This 4 day course introduced non-GIS specialists to the theory, software and application of GIS for use in conservation and ecological research, monitoring and management.  Based at the Falmouth campus of UoE, I developed all course materials and practicals and delivered course.

	2007
UK on ST HELENA 
	SEABIRDS DATABASE, DFID OTEP, DATABASE DEVELOPER
Development of an Access based database to record monitoring for seabird colonies around St Helena.

	2006-7

UK ON MOZAMBIQUE 
	PARQUE DAS QUIRIMBAS TOURISM STUDY, CARTOGRAPHER
 Development of maps for tourism development plan for Parque das Quirimbas in NE Mozambique for Leeds Metropolitan University.

	2005 
and 2006-2007

- ST HELENA
	SHEIS , DFID OTEP, GIS EXPERT
A visit to St Helena in 2005 to discuss the creation of an Environmental Information Systems project for St Helena Agriculture and Natural Resources Department (ANRD). Implementation and training given in St Helena Environmental Information System in 2006, including creation of databases to track the conservation of endemic tree and shrub species.  Extension visit in 2007 to bed in system and show GIS outputs for environmental management and education.

	2006
UK on CARIBBEAN
	CRUISE SHIP STUDY , GIS EXPERT
Support to a Fauna And Flora International Study on the impacts of the cruise ship industry on biodiversity in the Wider Caribbean Region.

	2006-7 

ST VINCENT AND THE GRENADINES 


	NALIMP (HURSTLYN CONSULTING LTD), EU STABEX, TEAM LEADER
The National Land Information Management Project for the Government of St Vincent and The Grenadines had a GIS component that established a core national GIS unit with staff, hardware and software resources, organising the existing database and increasing training and awareness of GIS through a series of pilot applications in agriculture, land planning and cadastral mapping.  It links with other components dealing with registry and topographical remapping from aerial photography.

	2005 

UK ON AFRICA 
	ARABIENSIS RESEARCH, DFID AH, GIS MODELLER
Animal Health Research project to look at potential areas where a proposed cattle pouring insecticide treatment for malaria may be most efficacious.  Using GIS layers for human and livestock population density across Africa, with distribution of Anopheles gambiae and A. arabiensis and the Entomological Innoculation Rate, likely areas in the semi arid region can be determined.  Working with the London School of Tropical Medicine, Natural Resources Institute, Universities of Oxford and Durham and FAO.

	2005-2006 (+2007 extension)
ASCENSION ISLAND
	AEIOU , DFID OTEP, GIS EXPERT
Project to integrate all environmental information system for the Conservation Department and other islanders to form the Ascension Environmental Information Operational Utility (AEIOU).  Using Satellite imagery and a digitisation of existing map data, other databases and information have been overlaid and new products created for use in island government decision making, and for environmental education services at the local school.  Extension in 2007 to bed in system and show GIS outputs for environmental management and education.

	2004-2006

ANGUILLA
	ACRAMAM, DFID OTEP, GIS EXPERT AND COASTAL MAPPING ADVISOR
Project to build capacity in coastal resource management in Anguilla, Caribbean, by remapping the coastal habitats of the inshore area using IKONOS imagery and integrating with other GIS data.  Included training of local staff in habitat identification, assessment and monitoring and establishes information protocols to input, organise and disseminate timely products. The project improves the quality, timeliness and flow of environmental information from field and maps to decision makers’ desks.  Improvements in both creation of extensive resource inventory plus monitoring of key marine and coastal resources will feed into an organised spatial information framework that can be easily tapped by stakeholders for producing annual and quarterly reports, assist in environmental impact assessment, be used in both strategic and short term planning and in raising public awareness.  A key element will be working alongside stakeholders in designing, training in, and implementing procedures that shape their existing work programmes and streamline routine operations.




ALAN MILLS – 2004/5
	2004/5
UK ON BELIZE, ST LUCIA, GRENADA
	CDERA REVIEW , CDB, REVIEWER

The Caribbean Disaster Emergency Response Agency (CDERA) through its Caribbean Hazard Mitigation Capacity Building Programme (CHAMP) and the Caribbean Development Bank (CDB) through its Disaster Mitigation Facility for the Caribbean (DMFC) through a collaboration in hazard mitigation planning are supporting the development of national hazard mitigation plans in Belize, Grenada and Saint Lucia.  It seeks to enhance regional capacity to reduce vulnerability to the effects of natural hazards through development of national hazard mitigation policies and implementation programmes, the promotion of the wider use of hazard information in development decisions.  Development of a Common Digital Database (CDD) in three states has occurred and my role was to review databases covering quality control and suitability to task.

	2004
UK ON AFRICA
	RATZOOMAN, EU, LAND, REMOTE SENSING INTERPRETER

A research project investigated the dynamics of rat populations and their diseases in selected urban areas in Tanzania, Mozambique, South Africa and Zimbabwe.  My role was to assist in the investigation to linkages between land use change and urbanisation and the epidemiology, and to develop a supporting GIS to catalogue the information for further query and analysis.

	2004
ANGUILLA
	ANGUILLA PROJECT REWRITE , DFID OTEP, PROJECT WRITER

I travelled to Anguilla to rewrite three project proposals on coastal environment management into one.  It involved negotiating with the original project leaders and Anguillian stakeholders to consolidate the projects and ensure the most pertinent activities were preserved.


2001- 2003 BRITISH VIRGIN ISLANDS GOVERNMENT  

	NATIONAL GIS

	For two years, I was the National GIS coordinator of the British Virgin Islands, on contract to the local Government.  I designed a framework for the National GIS (NGIS) process, with technical training, application, data  and policy interventions.  I started a technical steering group and head of department group.  I created a new database structure that was more easily manageable, and catalogued 250 datasets in a metadatabase.  I helped to start GIS Day in the territory, which in its second year extended GIS to the schools on all the islands.  I was involved in many national projects, including a Charrette for planning the future of the Capital, Road Town.  I involved many different departments in becoming part of the NGIS, including Environmental Health, Disaster Management, National Parks Trust, Planning, Public Works, Surveys, Fire service, Agriculture.

	ISLAND SYSTEMS MANAGEMENT

	From many ideas of integrated coastal zone management extended to the environment of small islands, a GIS framework was designed which divided the BVI into environmental management units; watersheds on land and marine units in the sea, and both resource and monitoring datasets were integrated with activity, planning, pollution and jurisdiction information to characterise resource assessment, critical indicators of environment health, carrying capacity and protection.  



	ENVIRONMENTAL MONITORING DATABASES

	I developed a series of environmental monitoring databases using Microsoft Access to cover the routine monitoring programmes of the Conservation and Fisheries department, ensured that they were suitable for GIS, produced the regular reports and summaries needed for routine and exceptional department operations, and wrote detailed protocols to produce the written institutional history for the department.  The databases included Seagrass monitoring, water quality monitoring, beach litter collection, development control, oil pollution and Hazardous Material Locations.




NATURAL RESOURCES INSTITUTE (1991-2001) 
SELECTED RELEVANT PROJECTS ONLY

	1997-2001

ERITREA AND MAURITANIA
	RAMSES, DFID/FAO, GIS PROGRAMMIN AND TRAINING

 A series of projects supporting the development of information systems and capacity building for biogeographical analysis of desert locust operations throughout Saharan Africa, Arabia and Southern Asia.  The Natural Resources Institute was a centre of excellence in locust reporting, with a long legacy, and these projects built on the substantial experience to produce robust systems in partner countries.  My role was to design and write an Arcview interface (Reconnaissance and Management System of the Environment of schistocerca) on to a database of locust reporting that allowed locust siting information to be integrated with meteorological, control and environmental information.  Local Systems for Eritrea, Yemen and Mauritania (in French) were developed and a regional system was also written.  I gave substantial training in Eritrea and Mauritania and helped write manuals and training courses, as well as make design changes and give technical support to country.

	1999-2001

BURUNDI, DR CONGO, TANZANIA, ZAMBIA
	LAKE TANGANYIKA BIODIVERSITY PROJECT, UNEP, GIS LEAD

 A large scale Global Environmental Fund project to improve the management of the environment of Lake Tanganyika had been in operation for 3 years when I joined the team.  I helped design a method for integrating geographical information from the four nations, DR Congo, Burundi, Tanzania and Zambia, catalogue in a metadatabase and use it in a specially designed Arcview based interface.  I conducted a regional review of the data and facilities existing and designed and implemented training courses in English and French in the use of GIS and metadatabase management.  Helped gather material for website – www.ltbp.org and started a GIS newsletter.

	1993-1997

ZIMBABWE
	LAND USE CHANGE IN TSETSE CONTROLLED AREAS OF ZIMBABWE , DFID NRSP, REMOTE SENSING EXPERT

A series of DFID funded projects allowed the mapping of land use change in northern Zimbabwe and comparison with the tsetse control and other factors, and in one project look at social and economic effects of initiatives such as CAMPFIRE.  My role initially was to assist the field mapping and interpretation of historical Landsat Imagery.  In the second project I was the field team leader and supervised part of the interpretation.  I also conducted training in GIS techniques at the national tsetse control centre in Harare and gave GIS support to various projects, including remote sensing interpretation support to ILRI for an Ethiopian tsetse project.

	1997 

GHANA
	KUMASI NATURAL RESOURCES MANAGEMENT , DFID NRSP, GIS EXPERT

Part of a team conducting a  DFID funded research project in the Peri Urban Interface to achieve the sustained improvement in productivity of natural resources in Kumasi city region.  Role in project was to assist development of a GIS database and ArcView based interface (KUMINFO) plus metadatabase to support the range of research areas (including socio economic studies, water usage, urbanisation, land use planning and aerial photography), installation at the University of Science and Technology, Kumasi and training of a metadatabase manager.


MAPACTION VOLUNTARY

	2005 - PRESENT

GIS FOR DISASTER MANAGEMENT (VOLUNTARY AND CONSULTANT)


	18 years as volunteer for MapAction (www.mapaction.org), 6 years as trustee including:

· Fourteen  emergency missions to 
· Tropical Storm: Dominican Republic, Vanuatu, Fiji,  Eastern Caribbean (Barbados, Antigua and Barbuda and British Virgin Islands) , Bahamas, Jamaica

· Floods - Namibia, Benin, Serbia, Djibouti,

· Epidemic - Mali 

· Complex Emergency - Syrian Crisis (Lebanon) and Libya (Tunisia), , 
· UK based support to over 50 other operations

· Development of future MapAction programmes including for engagement with Civil Society Organisations (CSO), engagement with academic and innovation institutions, urban response programme, disaster risk reduction.

· Implementation and partnership management for a range of portfolios including civil society, regional disaster management agencies, national disaster management agencies , INGOs

· Provision of GPS and GIS training to UNDAC, Save the Children, RedR, IHP, CDEMA, CESDRR, AHA, ADRRN
· Support to non-emergency deployments including data preparedness in Nepal, mapping service provision to orphaned and vulnerable children in Lesotho, scoping needs for Vanuatu government for emergency management mapping. Mapping media landscapes in at-risk areas.
· Assisted establishment of Latin American and Caribbean section of MapAction and supported internal development of MapAction culture, membership, procedures, institutional history and MEAL. 

· Training Programme development and delivery. MSc and Internship supervision 
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