
CURRICULUM VITAE

1.
Family Name:
Stewart


2.
First name:
Martin
3.
Date of birth:
July 10, 1958
4.
Nationality:
British
5.
Civil status :
Married
6.
Education:
	Institution (Date from - Date to)
	Degree(s) or Diploma(s) obtained:

	Warwick University, UK

June 2004 (Distance Learning)
	MBA Master of Business Administration

	Oxford University, UK

October 1983 – September 1984
	M.Sc Forestry and Land Management

	University College of North Wales, Bangor, UK
September 1976 – July 1980
	B.Sc Forestry (Honours)


Other relevant courses:

MA Module:


Shaping Public Policy, contexts and processes, Merit (2010); Open University, UK

Short Course: 

Management of Agricultural Development Projects (1992), Cranfield University, UK

In Service training:
Project Cycle Management (1998), DFID, London, UK

7.
Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	English (Mother tongue)
	1
	1
	1

	Nepali
	-
	3
	-

	Swahili
	-
	5
	-

	Hindi
	-
	4
	-


8. Membership of Professional Bodies: 

Association of MBAs (AMBA)




9. Other skills/Computer Skills:


· Excellent communication, interpersonal, team working, leadership and negotiation skills
10.
Present position: 

· State Team Leader: State Partnership for Accountability Responsiveness and Capability (Nigeria)  
11.
Years within the company: N/A

12. Key qualifications: 

· A multi-skilled senior manager and teamleader with over 25 years experience
· Broad experience of sustainable development programmes and projects in the areas of forestry and natural resources management, governance reform, institutional development, and organisational change including aspects of  policy and practice, strategy and planning, capacity building, participatory approaches, livelihoods, rural development
· Exposure to all aspects of project cycle management in senior capacities including proposal preparation and appraisal, planning, budgeting, financial management, coordination, monitoring and evaluation 
· Experienced in identifying and negotiating consultancy requirements, preparing Terms of Reference, recruiting and contracting consultants and resource agencies, management of partnerships and preparation of technical proposals for competitive tender
· Design and delivery of training in development; including aspects of project cycle management, change management, institutional development, participatory forest and natural resource management
· Track record of working successfully with senior government officers and NGOs 
· Establishment and management of multi-disciplinary and multi-cultural project teams
· Planning, coordination and documentation of conferences, workshops and meetings
· Working experience in Ethiopia, India, Kenya, Malawi, Nepal, Nigeria, Pakistan, and the UK.
13. Specific Experience with the Region

	Country
	Date from - Date to

	TBC
	TBC

	
	

	
	

	
	

	
	

	
	


14. Professional  experience outside the European Union:
	Date from - Date to
	Location
	Company& reference person 
	Position
	Description

	Jun 2011 Date
	Ethiopia
	GITEC-Consult
Duesseldorf

Germany
	Team Leader
	Sustainable Land Management Programme; KfW funded

· Leading a team responsible for managing a €12.5 million Disposition Fund on behalf of the Ministry of Agriculture. 

· Assisting the MoA to ensure that the Disposition Fund is managed and used in accordance with agreed processes and procedures 

· The programme supports improved sustainable land management in areas of high agricultural potential in selected areas of three regions (Amhara, Oromiya, Tigray)



	Nov 2008 Apr 2011
	Nigeria
	HTSPE Ltd.
HP2 7SR

UK


	State Team Leader

	State Partnership for Accountability Responsiveness & Capability; DFID funded

· Working closely with Civil Servants and politicians in Enugu State to improve governance and service delivery through improved Policy & Strategy, Public Financial Management, and Public Service Management.
· Guiding innovative, consultative, baseline studies in each technical area as a foundation for M&E and for negotiated introduction of stronger systems and processes.  
· Managing a State Office, budgets, staff, equipment, consultants and quality control for planning and management of support to governance reform .

	April 2010
	for presentation in India
	NR International
ME20 6SN
UK

	Coordinating Author

	DFID funded

· Writing and coordinating contributions for a conference paper on “Policies, institutions, and processes in the Western Orissa Rural Livelihoods Programme”. For presentation at an international conference in Delhi, India.


	Aug 2008 to 

Oct 2008

	 India,    Tripura
	NR Management Consultants,  India


	Forest Planning and Project Monitoring Expert


	Tripura Forest Environmental Improvement & Poverty Alleviation Project; JBIC funded

· Technical advice and support to the ‘General Consultants’ team and the Tripura Forest Department on forest management, joint forest management, participatory micro-planning, decentralised planning, and documentation. 

	Oct 2007 to 

May 2008
	Nigeria, 

Enugu
	HTSPE Ltd.
HP2 7SR

UK


	State Programme Manager
	State and Local Government Programme; DFID funded

· Working closely with senior politicians and civil servants in Enugu State to improve standards of service delivery and promote civil service reform.

· Managing the State Programme Office, budgets and staff for planning and management support to aspects of Public Financial Management, Civil Service Reform and ‘Issue-Based Projects’.
· Identifying and negotiating consultancy inputs, providing logistic support, monitoring and quality control.


	Oct 2006 to
Oct 2007
(full-time)
	India,

Orissa
	NR International
ME20 6SN
UK


	Team Leader
	Western Orissa Rural Livelihoods Project (WORLP); DFID funded
· Management and technical advice to Government of Orissa in implementing the second phase of technical support to a €45m 10-year flagship project

· Promoting diversified rural livelihoods through participatory watershed management, agricultural development and associated micro-finance and micro-enterprise support (watershed plus).
· Responsible for management of Technical Cooperation (€2.8m) inputs and a multi-disciplinary team of up to 7 professionals focused on:

· Capacity building for communities, frontline workers, and project staff; 

· Establishment of a ‘communications hub’;

· Monitoring and evaluation systems and processes;

· Small projects grant fund for Civil Society Organisations;

· Technical advice and support through consultancy inputs;

· Recruitment and contracting of around 100 technical  and professional staff;

· Contributing to strategies, workplans and budgets for the project;

· Contributing to progressive change in policy and practice in Orissa and India.

· Helping to introduce institutional reforms and to institutionalise sustainable improvement to aspects of public service delivery.



	Nov 2001 to

Aug 2006

(6 to 7 months pa)
	India,

Orissa


	NR International
ME20 6SN
UK


	Team Coordinator
	Western Orissa Rural Livelihoods Project (WORLP); DFID funded (as above)
· Advising Government of Orissa on implementation of the €45m project.

·  Promoting rural livelihoods through participatory watershed management, agricultural development and associated micro-finance and micro-enterprise support (watershed plus).
· Responsible for coordination & management of Technical Cooperation inputs, financial management & technical consultancy inputs (€4.5m). 

· Recruitment and deployment, through outsourcing, of some 300 technical and professional staff.

· Helping to introduce institutional reforms and to institutionalise sustainable improvement to aspects of public service delivery.



	Dec 2005 to 
Aug 2006

(30 days)
	India
	NR Management Consultants,  India

New Delhi-16, 

	Rural development and Logical Framework Specialist


	Biodiversity Conservation & Rural Livelihood Improvement Project 

· Core team member, preparing a proposal for a World Bank/GEF funded project for Indian Ministry of Environment and Forests. Responsible for preparing strategy, planning and management frameworks, and proposals for small grants fund.

	Oct-Dec 2005


	India

AP, Gujarat, Rajasthan
	GITEC Consult GmbH, Germany


	Teamleader and Planner (Feasibility Study)


	Integrated Community Forest Management Programme; KfW/NABARD

· Managing a team undertaking situation analysis and preparing proposals for a German development assistance programme to be funded by grant and loans from the German development bank, and Indian National Bank for Agriculture & Rural Development. 
· Programme focused on rural development through participatory watershed management, community forestry, horticulture and aquaculture



	May-Jun 2005
	India

Gujarat, Delhi
	Aga Khan Foundation, 
New Delhi, India

	Workshop facilitator (Logical framework)
	Sustainable Community-Based Approaches to Livelihoods Enhancement

EC funded project (SCALE)

· Facilitating ‘logical-framework’ workshops for senior staff of the Aga Khan Rural Support Programme (AKRSP) in India. Outputs were nested logical frameworks for a major, multi-State, EC funded programme.


	April, 2004
	India
Gujarat, Rajasthan, MP
	Aga Khan Foundation, 
New Delhi, India

	Teamleader Joint Monitoring Mission
	Sustainable Community-Based Approaches to Livelihoods Enhancement 

EC funded project (SCALE)
· On behalf of AKRSP, review progress, constraints and opportunities in achieving targets and outputs in the inception phase of a major poverty focussed livelihoods and rural development programme. 
 

	Mar 2004
	India,

Rajasthan
	Biodiversity International Ltd., UK

	Participatory Natural Resource Management Specialist / Team Leader 


	Transfer of Technologies for Sustainable Development; EC funded project

· Poste Ante evaluation of Emblica orchards for improved livelihoods. Exploring processes used by BAIF Development Research Foundation (a major Indian NGO) to successfully promote orchard-based farming systems. Analysing economic return, factors for success and further opportunities. 
 

	Sep-Oct 2003
	India,

Haryana


	GITEC Consult GmbH, Germany

	Planning Expert – Teamleader; Mid-Term Review
	·  Haryana Community Forestry Project, EC funded project

· Leading a multi-disciplinary team evaluating progress of the €30m project in meeting its objectives; emphasising sustainability of environmental, social and economic benefits. Recommendations made to improve implementation.
 

	Jun-Jul 2003
	India,

UP
	Biodiversity International Ltd, UK

	Participatory Natural Resource Management Specialist / Teamleader


	Transfer of Technologies for Sustainable Development; EC funded 

· Leading a multi-disciplinary team to identify and characterise strategies for meeting the needs of very poor families. Advising ‘BAIF Development Research Foundation’ (BAIF) on modified approaches to poverty assessment and poverty elimination. 




	Biodiversity International Ltd, UK


	Teamleader / Joint Planner
	Transfer of Technologies for Sustainable Development; EC funded 

· Provision of strategic management advice to the implementing agency, BAIF Development Research Foundation,. 

· Management of 1,500 days European consultancy inputs to the €20m project.

· Advising on participatory approaches to institutional development, community based institutions and poverty elimination; with over 33,000 families in five states.

· The programme addressed poverty through community organisation, Self-Help Groups, micro-credit, micro-enterprise, and natural resource management.




	Swiss Intercooperation

through NRI, UK

	Teamleader / Facilitator
	Senior Staff Training;  Swiss Intercooperation

· Design and delivery of courses for Civil Servants and NGO staff. Introducing institutional development, organisational change, performance management and participatory management of natural resources.

 

	Nov 2000
	Kenya
	Birdlife Intl, UK

through NRI, UK
	Training Facilitator
	Senior Staff Training; EC funded Project (Arubuko Sokoke Forest)

· Design and delivery of training in organisational development and participatory natural resource management for senior wildlife, museum, NGO and forest research officers. 

  

	Nov-Dec 1998
	Pakistan
	IUCN 
through NRI, UK 
	Teamleader
	· Environmental Rehabilitation in NWFP & Punjab; EC funded Project 

· Leading a multi-disciplinary team to conduct the annual monitoring mission for this €31.8m EU funded livelihoods and natural resources management project. 

 

	Sep-Oct 1998
	Ethiopia
	FARM AFRICA

through NRI, UK
	Rural Development Specialist
	Community Forestry and Wildlife Conservation Project,

Preparing a proposal for EU funding to integrate livelihoods initiatives, agroforestry and forest conservation through participatory approaches.


	March 1998
	Ethiopia
	FARM Africa.

through NRI, UK
	Teamleader / Rural Development Specialist 


	Community Forestry & Wildlife Conservation Project; EC funded Project

· Evaluating a project addressing participatory conservation of indigenous forest. 



	May 1992 to

Jul 1997
	Malawi
	DFID, 
UK government

through NRI, UK
	Teamleader and Project Manager
	Institutional Support to Forestry Research Inst. of Malawi (FRIM); DFID

· Supporting translation of national policy into practice, institutional development, organisational change and capacity building. 

· Helping to prioritise forest sector research, reorganise FRIM, prepare national-level work plans, budgeting , budgetary control and documentation. 

· Preparation of consultancy terms of reference, supervision and quality control.

· Organising national & international seminars & workshops. 

· Preparation of proposals for funding,

· Managing procurement of goods and services.


	Apr 1987 to 

Jul 1991
	Kenya


	ODA (DFID), 
UK Government

	Silviculturist (Technical Cooperation Officer)
	Embu, Meru Isiolo Forestry Project; ODA (now DFID)

· Managing dryland agroforestry trials with the Forest Department and KEFRI.

· Training forest extension services and junior researchers.

· Supporting the forest extension services in 3 districts.

· Coordinating procurement of tree seed for extension services in 3 districts.

· Organising, facilitating, reporting national & regional seminars & workshops.

· Planning, budgeting and monitoring progress.

 

	Mar 1985 to 

Mar 1987
	Nepal & UK
	ODA (DFID), 
UK Government
	Forestry Officer
	Land Resources Development Centre, ODA (now DFID)

· Air-Photo interpretation, forestry and land use mapping of 400,000ha in eastern Nepal


	Oct 1980 to  

Nov 1982
	Nepal
	Voluntary Services Overseas
	Community Forester
	Community Forestry Development Project; HMG Nepal/FAO/WB

· Technical support and training on community forest management and agroforestry in Far West Nepal; HM Government of Nepal FAO/World Bank project. 

 


15. Professional Experience Record:

	Date:
	January 2003 to Date

	Location
	Sissinghurst, UK

	Company
	STEMA Professional Services

	Position
	Managing Director / Consultant

	Description
	Freelance Consultant; Team Leader, programme management, short-term consultancy, monitoring & evaluation; Business Development; S Asia & Africa.


	Date:
	February 1992  –  January 2003

	Location
	Chatham, Kent UK

	Company
	Natural Resources Institute (of the University of Greenwich)

	Final Position
	Senior Consultant, Environmental Sustainability Group 

	Description
	Consultancy to development projects and programmes. Project planning and management. Business development. Training at B.Sc and M.Sc level. 


	Date from – to:
	May 1987 - July 1991

	Location
	Kenya

	Company
	Overseas Development Administration (UK Government, now DFID)

	Position
	Technical Co-operation Officer

	Description
	Dry-zone agroforestry research; supporting dry zone forestry extension; training.


	Date:
	March 1985 – April 1987

	Location
	Tolworth, UK. (Field work in Nepal)

	Company
	Land Resources Development Centre (UK Government institution) 

	Position
	Forestry Officer; Aerial photography interpretation; forest and land-use mapping of Eastern Nepal.


	Date:
	November 1983 – February 1985

	Location
	Oxford, UK

	Description
	Overseas Development Administration (UK Government);  Postgraduate Training Award Scheme; M.Sc degree; air-photo interpretation and mapping


	Date & Description
	January 1983 – October 1983; Dudley Metropolitan Borough Council, Dudley; Arboriculture Officer; 130 km2 urban area.


	Date:
	September 1980 - November 1982  , London, UK

	Location
	Far West Nepal

	Company
	Voluntary Service Overseas, (UK, NGO)

	Position
	Community Forester;  HMG Nepal Forest Department, FAO/World Bank Community Forestry Dev.
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