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CURRICULUM VITAE 

1. Surname: 


Holland


2. Name: 



Michael David
3. Place and Date of Birth: 

UK
11 06 48
4. Nationality: 


British


5.
Civil Status: 


Married
6.
Education: 

	Institutions : 
	University of Leeds

	Date: from – to 
	1966 - 1970

	Degree(s) or diploma(s) : 
	BSc Agriculture


Professional training

	Date: 
	 Institutions 
	Subject

	Dec ‘88
	Cranfield Institute of Technology,  Silsoe College
	Satellite Remote Sensing for Land Applications

	Feb ‘91
	IIED
	Rapid Rural Appraisal

	July ’91
	University of London, Wye College
	Environmental Assessment and Management

	July ‘91
	University of London, Wye College
	GIS in Environmental Management

	Oct ’91
	University of London, Wye College
	Economics for Natural scientists

	Jan ‘94
	Environmental Resources Management
	Environmental assessment techniques


7.
Language skills : Mark 1 to 5 for competence (1 - excellent;  5 - basic) 

	Language 
	Passive 
	Spoken 
	Written 

	English (mother tongue)
	1
	1
	1

	Mauritian Creole
	1
	1
	Not written

	Spanish
	1
	1
	2

	French
	3
	3
	5


8. Membership of professional bodies: Institute of Environmental Assessment
9. Other skills (e.g. computer literacy, etc.) :  Computer literate, Remote sensing
10.
Present position: Freelance consultant
11.
Years within the company:  NA
12. Key experience 

Mr Holland is an experienced development professional with a proven track record in analysis and enhancement of poor people’s livelihoods in developing countries.  He has excellent skills in participatory surveys and facilitating community engagement in programme and micro-project design and implementation.  His particular focus has been in enhancing livelihoods through the sustainable use of natural resources by both agricultural and non-farm enterprises in rural as well as peri-urban environments.  He is experienced in working in multi cultural and multi-lingual situations and is skilled at managing and participating in multi-disciplinary teams.  He has demonstrated his ability to deliver community level interventions through the contracted services of government, private sector and NGOs whilst maintaining the required level of transparency and accountability without detriment to local level management.  He is familiar with EU and DFID project management procedures having designed and directed an ALA funded integrated rural development project in Paraguay and undertaken secondments to DFID HQ.  Firstly as interim Natural Resources Adviser to Latin America, and on second occasion to draft the DFID Natural Resources Strategy for Pakistan.  

Particular skills relevant to this programme are presented below:
Experience in the designing and managing large, complex development projects and programmes

Mr Holland has worked in particularly complex and challenging development projects.  He has experience of the EU project cycle procedures through the design and management of an ALA funded integrated rural development work in Paraguay (in an exceptionally remote and infrastructurally undeveloped area).  This two phased project involved firstly a 12 month participative design phase for a 5 implementation programme where Mr Holland brought together the work of over 10 thematic experts (local and international) through a complex programme of participatory workshops to produce a coherent long-term project with detailed activity plans and budget.  Phase 11 implementation involved facilitating community level interventions through interaction and liaison with four ministries and three local governments in a rapidly changing political and poorly functioning institutional environment.  Systems were devised to implement, track and monitor over 300 micro-projects in over 80 communities with multiple and succession inputs from the project (over 100 technical staff), government and NGO subcontractors and to meet EU accounting requirements in a financially challenging environment.  Again, six years in St Helena gave valuable experience in managing a large and complex (by local standards) government department along with procuring and managing large development aid projects.
Knowledge of Rural Livelihoods and Enterprise Development 

Throughout his career Mr Holland has understood the importance of a holistic analysis of rural and peri-urban enterprises to ensure that all aspects of often complex and multifaceted livelihoods of the rural poor are understood in the context of vulnerability and risk aversion, sustainability in terms of natural resource utilisation and adaptability to changing circumstances.  His experience has highlighted the importance of understanding the complex interactions between the many components of rural livelihoods to the design of micro-projects, programmes and research projects for enhancement of rural enterprises while avoiding unintentional harmful effects on parallel income components.  Experience also emphasises the need for varied range of enterprise options suited to the different sectors of poor communities and their distinct interests and needs.  In particular those with very restricted access to natural resources will need a quite different income base from those of the small farmer (e.g. food, honey, medicines, etc in Paraguay).  Managing micro-finance to small-holders in St Helena has provided direct experience of both the benefits and challenges involved.  Paraguayan experience highlights the importance of preparatory support to community development and marketing structures as the foundation for enterprise development amongst the remote poor.

Participatory processes and facilitation skills

All aspects of Mr Holland’s work have been based on the active participation of the target groups.  He has followed the development of participatory processes from the initial “farmer first” concepts, through the development of PRA techniques to the present day participatory multi-stakeholder processes.  He has experience of both undertaking participatory analyses in the field (Ghana, Ecuador, Argentina, Nigeria, Cameroon, El Salvador) and of directing participatory processes of programme development and micro-project identification and design in Paraguay

Training, communication and capacity building

In Paraguay, the provision of training courses and workshops with management and field staff in livelihood approaches, social development, rural development etc. were central to the development, from scratch, of a well functioning technical team.  Capacity building was also provided at a variety of levels to the client communities varying from the specific technical training inputs, to the much more underlying issues of community organisation, managing interaction with national and regional authorities, and more mundane but important issues of simple accounting, keeping records and running local committees.  He has personally presented components of training courses in Honduras, Ghana, Paraguay and UK.

He has good communication skills, and functions well in multi-cultural environments as is demonstrated in the successful management of the many teams managed over the course of his career.  He produced and presented radio programmes in St Helena to provide practical information to rural producers and made regular appearances on local and national radio in Paraguay. 

Institutional relationships and networking skills

Mr Holland has worked both with and within NGO managed interventions and understands the differing strengths of development programmes run by NGOs, donors and the private sector. He is used to working closely with partner organisations such as government ministries in St Helena, Paraguay, Ghana, El Salvador, Kenya, Cameroon and Mauritius; and  with NGOs in Ecuador, Paraguay, Nigeria, Costa Rica, Argentina and other developing countries.  In Paraguay an important part of the mission was to support the development of and give meaningful managerial responsibility to, nascent community based organisations.  He has a successful record field team management and management of local consultants, in often difficult or remote environments.   

Geographically relevant experience

Mr Holland has worked in both semi-arid and humid areas of Africa.  Significant experience of working in arid and semi arid conditions was been gained in Paraguay, Argentina, St Helena and Western Pakistan.  Especially important will be the work with both settled subsistence farmers and semi-nomadic indigenous hunter-gatherers in the Chaco.

13.
Specific overseas experience 

	Country 
	 Date 
	Name and brief description of the project

	Namibia
	Feb – April 2006
	The EDF (53 Million Euro) funded Rural Poverty Reduction Programme had urgently to repatriate its team leader for medical reasons, with less than a month to go to the deadlines for submission of project estimates.  I was asked to advise the interim team leader on strategies to be adopted in the production of the first project estimate and to coordinate the input of the 7 TAs into a coherent project document for presentation at the inception workshop and for submission for EU and Government of Namibia approval.

	Kazakhstan
	2005 ongoing
	UK based coordination of the Environmental Education Project: Kazakhstan This DEFRA funded PECE project follows on from a similar DFID funded intervention to map and quantify the radiological risks around Semipalatinsk and make this information available to local communities.  The PECE project aims to field test different formats for information presentation in the village of Kainar close to the Semipalatinsk polygon.  This will be supplemented by the production of children’s stories introducing and illustrating the avoidance of radioactive contamination in an entertaining way.  The outputs of the PECE project will be made available to workers in other contaminated areas of Kazakhstan for adaptation into their own mitigation strategies

	Pakistan
	2004 and 2005
	2 x 6 week missions as Natural Resources Planning input to the EU funded “Strengthening Livestock Services Project” including: establishment of baseline information; identification of database parameters; advice on extension mechanisms; rangeland development potential; and key research areas in fodder production in mixed production systems.

	Ethiopia
	2004
	Agriculturalist on a mission to identify trainees and topics for a DFID funded project, providing support to the Central Statistical Authority to improve their analysis of household surveys and sample agricultural census for policy guidance functions.

	Paraguay
	1996 to 2003
	European Co-director:  PRODECHACO (Paraguayan Chaco Sustainable Development Project).  Design and management of an 18 million Euro, EU funded rural development project favouring Indigenous communities and poor Latino subsistence farmers in the Paraguayan Chaco.  Components included: 

· social development; 
· support to indigenous land titling; 
· locally managed / maintained rural water supply; 
· health infrastructure, support networks and training; 
· school infrastructure, indigenous educational support; 
· promoting NR based livelihoods, agricultural extension; 
· environmental management and support for National Parks.

	Ghana
	1996
	Consultant to the Environmental Protection Agency to produce Terms of reference for World Bank and other donor funded local and international environmental study programmes.  Teach use of logical framework.

	Ghana
	Feb – Mar 1996
	Team Leader, DFID funded Kumasi Peri-Urban Baseline Studies.  With a multidisciplinary team, using participatory Rural Appraisal methodology adapted to the requirements of peri-urban areas to establish an information base for peri-urban agricultural system research in Kumasi city-region.  

	Baltic States
	1995
	Reconnaissance and Advisory Mission to the three Baltic states (Estonia, Latvia and Lithuania) to monitor the performance of existing agricultural and natural resource projects, report on current NR based activities and evaluate proposals for new projects on behalf of the British government’s “Know How Fund”.

	Ghana
	1995
	Land and Water Management input to the Brong-Ahafo Integrated Crop Systems Project, to evaluate current farming systems and devise an integrated treatment of these within a research programme addressing social; economic; pest disease and weed control; processing: and marketing constraints to small-scale horticultural production.

	Argentina
	1994
	Land management specialist with a World Bank / FAO CP mission to initiate the preparation of a forestry sector, anti-desertification and soil conservation programme involving the preparation of costed draft project proposals for an anti-desertification work in Patagonia and recommendations on approach to soil conservation in selected provinces. 

	Czech & Slovak Republics
	1994
	British "Know How Fund" Monitoring training projects in farm management, agricultural extension, marketing and environmentally appropriate farming systems.

	Romania
	1993
	Two separate missions to monitor the performance of contractors implementing a project to provide training to Romanian Ministry of Agriculture officials in agricultural extension, commercial and marketing skills.

	El Salvador
	1993
	Land Management and Soil Conservation specialist with a multi-disciplinary FAO Natural Resources Management Study mission.  The team appraised the natural resources sector, reviewed government land management policy and extension services; and prepared an action plan for sustainable natural resource development, addressing, in particular, land degradation issues.

	Tanzania
	1992
	Pre-feasibility study of the area around Tanga to prepare for an ODA-funded research project examining procedures for integrated planning at the urban/rural/marine interface. 

	Cameroon
	1992
	Team Leader of a multi-disciplinary ODA mission to identify land use development options for an area of degraded tropical forest in central Cameroon. Participatory evaluation of existing cocoa and food crop farming systems and the social and economic impact of development options with central and local government personnel, NGOs, international research organisations, and male and female local farmers.

	Honduras.  
	1991
	Assessor to an agronomy research workshop held as part of the EC programme to strengthen basic grain research in Central America.

	Costa Rica
	1991
	Land use planner with a multi-disciplinary mission to identify and design an ODA project (as part of the Costa Rican TFAP) addressing the integration of forestry and livestock enterprises to reduce land degradation on cattle farms.

	Ecuador
	1990
	Agriculturalist/Environmentalist attached to an Action Aid multi-disciplinary team to undertake a rapid rural appraisal and project design for an integrated rural development project covering agricultural production, marketing, transport and communications, health-care and education in very remote settlements of indigenous people and recent colonists in the Ecuadorian Amazon.

	Kenya
	1990
	Project Co-ordinator.  Interim project co-ordinator, establishing the institutional and logistic base for the ODA Indigenous Forest Conservation Project. 

	Nigeria
	1990
	Team Leader of the agricultural section of a World Bank multi-disciplinary appraisal mission examining the effects of land tenure, land management, input and output prices and the availability of technical advice (extension) to farmers on the process of land degradation.

	Nigeria
	1990
	Land Use Planner.  Member of a multi-disciplinary team (covering Industrial Pollution, Land Degradation, Deforestation, Agro-chemical Pollution) to advise the Federal Environmental Protection Agency (FEPA), definition of FEPA's role and a 5-year action plan covering both institutional development and environmental assessment and management. 

	Nigeria
	1989
	Team Leader, Cross River National Park. Leading an ODA land evaluation team as an input to an EEC/WWF funded study to produce recommendations for farmer support and extension activities within a management plan for rain forest and wildlife conservation in the recently created Cross River National Park. 

	Saint Helena
	1982 to 1988
	Director of Agricultural and Forestry.  Seconded to the Government of St. Helena to manage the Department of Agriculture and Forestry, with a complement of some 550 staff and a recurrent budget of £ 0.75 million & £2.4 Million of development aid projects. 

	Peru
	1980 to 1982
	Soil Conservation/Agronomist, ODA Agricultural Development Project, Cajamarca.  Establishing a pilot agricultural extension service to improve crop yields, reduce soil erosion and encourage reforestation in a remote area of the Peruvian sierra. 

	El Salvador
	1978 to 1980
	Soil Conservation/Agriculturalist, Acelhuate River Basin Management Project. Member of a multi-disciplinary team responsible for the design of soil conservation oriented practices for poor subsistence farmers as part of the development of a management plan for this important catchment containing the capital city.  

	Mauritius
	1974 to 1975
	Scientific Officer.  Soil Conservation with the Department of Agriculture, Rodrigues Island.  Duties as described for IVS.

	Mauritius
	1971 to 1974
	1971-1974.  IVS Volunteer, Department of Agriculture, Rodrigues Island.  In charge of the day-to-day management of a UN WHO funded land development scheme, employing some 1,200 labourers to terrace eroding farmland for lease to smallholders.  Also involved with protective reforestation schemes, planning and building rural road system, water supply systems and irrigation dams, and extension work with young farmers groups.


14. Employment history

	Date
	31 Jan 2006 to date

	Location 
	Brook, Kent, UK

	Company 
	Self Employed

	Position
	Freelance consultant

	Description 

	Project Design, Management and Appraisal, Natural Resource Planning, Rural Development, Agriculture, Soil Conservation.


	Date
	1977 to 31 Jan 2006

	Location 
	Chatham, Kent, UK

	Company 
	Natural Resources Institute (and its precursor organisations)

	Position
	Leader, Land & Water Group

	Description 

	Project Design, Management and Appraisal, Natural Resource Planning, Rural Development, Agriculture, Soil Conservation, - including a period seconded to British DFID HQ for four months as Natural Resources Adviser for the Latin American Region.


	Date
	1976 to 1977

	Location 
	Sabden, UK

	Company 
	Propax Packaging Ltd

	Position 
	Departmental leader

	Description 

	Developing the manufacturing process for self-sterilising udder cloths for the dairy industry


	Date
	1974 to 1975

	Location 
	Rodrigues, Mauritius

	Company 
	Government of Mauritius, Department of Agriculture

	Position 
	Scientific Officer - Soil Conservation

	Description 
	Land terracing, forestry, rural roads, water supply, irrigation dams, agricultural extension, young farmer groups.


	Date 
	1971 to 1974

	Location 
	Rodrigues, Mauritius

	Company 
	International Voluntary Service / Government of Mauritius

	Position 
	Volunteer

	Description 

	Land terracing, forestry, rural roads, water supply, irrigation dams, agricultural extension, young farmer groups.


15
Contact Points:

Address:
Spelders Beck,

Spelders Hill,

Brook,

Ashford TN25 5PD

United Kingdom

Telephone: 
+ 44 (0)1233 812279

Cell-phone:
+ 44 (0)7906 443526

Email:

chacomike@hotmail.com
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