Curriculum Vitae
Leoline Hugh Bagnall-Oakeley
	1.
	family name:
	Bagnall-Oakeley

	2.
	First names:
	Leoline Hugh

	3.
	Date and place of birth:
	24th January 1956, Rostrup, Germany

	4.
	nationality:
	British

	5.
	Civil status:
	Married

	6.
	Education:
	

	Institution:
	Hampshire College of Agriculture

	Date
	1979

	Degree/diploma obtained
	O.N.D. Ordinary National Diploma in General Agriculture


	Institution:
	University of Wales (Bangor)

	Date
	1985 - 1988

	Degree/diploma obtained
	BSc (Hons) Agriculture (2i)


	Institution:
	University of London (Wye)

	Date
	1988 – 1989

	Degree/diploma obtained
	MSc Tropical and Sub-Tropical Horticulture and Crop Science


	Institution
	ICRA (International Center for Development Oriented Research in Agriculture)
	

	Date
	1992

	Degree/diploma obtained
	Certificate of Development Oriented Research in Agriculture


	7.
	language skills:
	(mark 1 to 5 for competence)

	Language
	Reading
	Speaking
	Writing

	English (mother tongue) 
	5
	5
	5

	French
	3
	3
	2

	Bahasa
	1
	1
	1

	Swahili
	1
	1
	1

	Bislama
	5
	5
	5



8.
Membership of Professional bodies: 

Member of the Tropical Agricultural Association

Fellow of the National Institute of Agricultural Botany

9.
other skills: 

Holder of a full UK driving license

Experienced computer user: MS Word, Excel, Access, PowerPoint, publisher, linear programming experience and use of statistical packages (Genstat, MStat and SPSS)

10.
Present Position: Short-term consultant
11.
Years with the firm: 4 years (Oakeley Thorn): 2 years contracted to GFA.
12.
Key qualifications: 

· More than 20 years of professional experience in managing and advising agricultural extension and research activities in Southern and Eastern Africa, South East Asia, India and the Pacific. Worked on behalf of DFID, EU, FAO and World Bank.

· Experience in privatising the publicly funded agricultural extension service, in better articulating farmer demand, through farmer institutional dvelopment and private service provider capacity development.  

· Broad experience in Agricultural extension and agricultural extension management; in developing and costing extension systems.  Developing associated information and communication strategies, identifying ways through which smallholder farmers can contribute to the financing of extension systems.  

· Several years of management experience at the interface of agricultural extension and applied agricultural research

· Experience in developing knowledge management, information and communication strategies and systems, to deliver technical, awareness and market information to smallholder farmers. 

· Policy analysis, reading and commenting on policy and strategy papers, ensuring the integration of Agribusiness, farmer institutional development and private service provider delivery and the cross cutting issues into all NAADS policy documents 

· Worked in various institutional settings at central, regional and local level (farmers, farmer groups, beneficiaries groups, NGOs, governmental structures, strategy development, project and programme structure development)

· Skilled in human capacity building and knowledge transfer at different professional levels (senior counterpart staff, NGOs, private service providers, district government officials and farmers. 

· Experience in Agribusiness and value chain addition, particularly focused on gross margin, record keeping and basic business skills, paricularly in relation to developing business skills in a farmer institutional development context.  Produce marketing and mapping District level markets for different commodities

· Outstanding capacities in guiding and advising institutional development in a changing environment especially concerning demand driven extension and applied agricultural research

· Implementing the NAADS NR Strategy, Integrating Natural Resource Management into NAADS service provider contracts, ensuring NAADS service providers recognise and focus on soil fertility management and soil and water conservation.

· Well founded practical knowledge of cross cutting issues: gender, natural resource management, poverty reduction and participatory development

· Broad technical knowledge in development of agricultural production, irrigation, marketing and enterprise selection

· Strong networking and communicative ability, practical knowledge of disseminating techniques

13. professional experience:

	Date:
	11/2005 – 12/2005

	Location:
	Kaweri Coffee Farmers Alliance (Uganda)

	Company / Financed by:
	Ibero Coffee (part of Neumanns Kaffe Gruppe/European Union

	Position:
	Design and establishment of the Kaweri Coffee Farmers Alliance agricultural extension system.

	Description:
	Currently the project is in a pilot phase consisting of 5,000 coffee farmers.  The project objective is to increase quality coffee production through establishing a fruitful cooperation between smallholder farmers and commercial investment (Public – Private partnership model).  The mission was to:

· Analyse the current training, capacity building, farmer coffee husbandry system and farmer capacity;

· Using a group approach to suggest improvements and developments for the existing training system as well as increasing individual farmer capacity;

· To assess the capacity of the current farmer group structure and to recommend how the farmer group can be further improved and developed.  

· Based on the existing farmer group structure, farmer capacity, level of farmer coffee husbandry expertise to design an effective and efficient coffee extension system;

· To fully cost the extension system, to recommend how farmers can contribute to the financing of the extension system;

· Present a fully costed plan of implementation, including time scale, costs, roles and responsibilities of key stakeholders; including further capacity building and training.

· Identify other organisations (commercial organisations, NGOs, Development partners and government institutions) that would be interested in participating and/or investing in a component.  


	Date:
	09/2005 – 10/2005

	Location:
	African Development Bank (AfDB) – Uganda and Tunis

	Company / Financed by:
	Agrisystems Ltd., /African Development Bank

	Position:
	 Agriculturalist (Short-term); Agriculture and rural sector review

	Description:
	The Uganda agriculture and rural sector review is being undertaken on behalf of the African Development Bank (AfDB).  The review is aimed at providing sector specific information to develop and underpin all future AfDB interventions in Uganda.  The review will assist AfDB staff in understanding and contributing to the on-going policy dialogue.  As the Agriculturalist on the team, activities included:

· To lead the data collection process as relating to the agriculture sub-sector

· To analyse sub-sector performance and growth, including food crops, cash crops, livestock, fisheries, beekeeping, forestry and wildlife.

· To analyse and discuss other related issues such as agricultural technologies, cultural practices and rural infrastructure.

· To assess the role of research, extension (NAADS), sector constraints, sector performance and sources of growth within the sector.

· To review the current AfDB experience in the sector and other on-going donor interventions

· To recommend future AfDB interventions within the agriculture and rural development sector and to develop a strategy that will better target, manage and coordinate all future AfDB interventions.  


	Date:
	7/2005

	Location:
	UGANDA / ASARECA

	Company / Financed by:
	European Union

	Position:
	Short-term consultant – technology uptake and technology up scaling facility

	Description:
	ASARECA wants to establish a technology uptake and up scaling facility, to support uptake and up scaling activities.  The facility will demonstrate importance of uptake pathways and up scaling.  The approach must be fully congruent with other ASARECA activities and strategies.  The consultancy undertook to:

· Review existing ideas and technology uptake practices of NPPs and propose and design approaches for technology uptake which best suit ASARECA’s specific situation

· Design, plan and budget the testing of the selected scaling up approaches using some readily available technologies (these could be centred around a specific commodity) or by packaging a number of technologies as an integrated facility centred around a development domain

· Suggest and budget the management structure necessary to test the selected approaches;

· Plan and budget for the monitoring and evaluation of the TUUF, including the adjustment and revision of approaches tested and documentation on the process;

· Develop and budget a strategy for the promotion of technology uptake.  


	Date:
	5/2003 – 5/2005

	Location:
	UGANDA / National Agricultural Advisory Services (NAADS)

	Company / Financed by:
	European Union

	Position:
	Advisor Technical Services

	Description:
	NAADS is a multi-donor financed ground breaking programme to privatise the publicly funded agricultural extension service.  The goal was to eradicate poverty in rural Uganda.  The role of the consultant was to support the NAADS management in the process of providing extension information to farmers.  The major elements of the programme was to:

· To increase farmer institutional capacity to articulate their demands, to use and implement the services and information provided;

· To increase the service provider’s capacity to transform research and other information and to deliver information to farmers using participatory approaches.

· To develop a contracting process for farmers to articulate their demand and to procure the demanded services;

· To identify and develop enterprises, to improve product quality and improve farmer market access (market information and market structure) for smallholder farmers, thereby reducing poverty.

· To learn and document lessons and feed the results into the M & E system.  

The Adviser (Technical Services) was responsible for:

· Developed and implemented a draft farmer institutional framework and strategy for utilizing a constitution, developing a farmer group owned micro-enterprise, developing farmer owned and run savings schemes, and monitoring performance.  

· In conjunction with programme staff, developed guidelines for the establishment of parish level structures and community based facilitators (farmers working voluntarily)

· To implement and further develop the NAADS information and communication strategy, ensuring that farmers are briefed and informed of up-coming and existing initiatives.

· Service provider capacity building: Co-authored and edited 7 technical manuals, ensuring that cross cutting issues were included.  

· The development of simple and easy to use agri-business tools and training courses.  Developed and proposed a process of institutionalizing this approach.  Develop and implement a District market analysis tool.  

· To implement the NAADS NR strategy: working in conjunction with contractors and service providers to ensure that Natural Resource Management issues were incorporated into Service Provider terms of reference and that the Service providers had the capacity to implement the TORS

· Provided training on writing Service providers Terms of reference

· Developed and commented upon various strategies and policy documents (e.g. Natural Resource Management strategy). 


	Date:
	2002 – 2003 

	Location:
	KENYA

	Company / Financed by:
	FAO / World Bank

	Position:
	Agronomist / Natural Resources Consultant

	Description:
	Several Missions (2); The Arid Lands Resources Management Programme (ALRMP) aims at enhancing rural livelihood, while conserving Natural resources through improving the quality of extension services. The responsibility of the consultant was to advise the Ministry of Agriculture on an appropriate strategy.

· Review of current agronomic practices and natural resource conservation practices in the programme areas  

· Assessment of existing support services in the governmental and private sector, including their means of delivery and effectiveness

· Developed models for different irrigation techniques

· Identified areas of improvement in service provision

· Identified possible areas for diversification of farm operations

· Elaborated a proposal for the 2nd phase of the programme, focussing on the development of production of horticultural crops and improvement in natural resources management

· Assessment of given procedures and techniques used in communication at local, district and central level

· Recommended different strategies to manage natural resources in communal land tenure systems


	Date:
	5/2002 – 6/2002 

	Location:
	UGANDA / NAADS

	Company / Financed by:
	DFID

	Position:
	Team Leader / Advisor for Agricultural Knowledge and Information Systems 

	Description:
	· Investigation of existing agricultural information networks on farm level

· Identification of information required on farm and district level

· Assessment of given procedures and techniques used in communication at local, district and central level

· Development of a strategy to link farmer information sources with current dissemination methods used by NAADS staff in wealth ranking and other participative methods

· Assessment of different media used to disseminate marketing, technical and awareness information


	Date:
	2001

	Location:
	INDIA

	Company / Financed by:
	EU

	Position:
	Livelihood and Farming Systems Consultant

	Description:
	Project BAIF Technology Transfer for Sustainable Development. The project aims at improving farm income through sustainable integration of new technologies

Several Missions (2)

· Assessment of opportunities for income generation: marketing channels and possible enterprises for development, whilst maintaining the NR base 

· Used livelihood approach to assess the impact of different enterprises opportunities on female and male headed households living below the official poverty line

· Impact analysis of new technologies on livelihood 

· Defined strategy to improve the M&E System 

· Identified opportunities to improve effectiveness of disseminating new technologies and NR conservation practices.

· Elaborated guidelines for effective introduction of new technologies


	Date:
	7/2001

	Location:
	UK based desk study on Tanzanian Poverty Reduction Strategy Paper

	Company / Financed by:
	DFID

	Position:
	Consultant on poverty reduction strategies

	Description:
	Advise to the Tanzanian strategy on agricultural sector development and poverty reduction

· Analysis of the actual political strategy for agricultural development and poverty reduction

· Identified gender sensitive areas

· Prioritisation of interventions needed

· Formulation of proposals to integrate the poverty reduction strategy in the given agricultural development process


	Date:
	6/2000 – 7/2001

	Location:
	BURUNDI / UK 

	Company / Financed by:
	UNOPS and University of Greenwich

	Position:
	Coordinator / Consultant / Lecturer

	Description:
	· Elaborating in a multidisciplinary team recommendations of a future direction for soil science research and natural resource management approaches ensuring the integration of poverty, gender and livelihood aspects

· Elaboration of an approach for phase 2 of the Kavango Farming Systems Project

· Coordinated and participated in the elaboration of project proposals in the area of urban agriculture, natural resources management and rural livelihood improvement

· Elaborated a programme proposal for the rehabilitation of the Gategi Region, Burundi

· Lecturer for participatory natural resources management for undergraduate and graduate students


	Date:
	March 2001

	Location:
	ITALY

	Company / Financed by:
	FAO

	Position:
	Member of the United Kingdom delegation to the FAOs committee on Agriculture

	Description:
	Guided the assessment and further development of FAOs strategy in a number of agricultural issues: poverty reduction, improvement of rural livelihood, integration of gender aspects and natural resource management


	Date:
	1996 – 2000

	Location:
	NAMIBIA

	Company / Financed by:
	DFID

	Position:
	Team Leader / Regional Extension and Research Advisor

	Description:
	Kavango Farming Systems Research and Extension project.

The international consultant team was comprised of experts in social anthropology, forestry, livestock production, inland fishery and ethnic minorities. The role of the consultants was to support the Ministry of Agriculture to implement a reform of the extension and research approach in order to diversify agricultural enterprises and to improve rural livelihood and conserve the environment. The major elements of the programme were:

· Development of a coherent strategy for extension and applied research on national and district level

· Diversification of farm enterprises, establishment of links with the private sector and improvement of farm income

· Demand driven and decentralised extension services to farmers

· Capacity building on provincial and district level to meet the requirements of demand oriented extension services

· Introduction of an M&E system

As a pilot area the Kavango province was selected for the implementation of the new extension and research strategy. The Team Leader was responsible to 

· Adviser to the Ministry of Agriculture and the Directorate of Research and Extension on changing the T&V approach to a demand driven extension and research strategy

· Develop close linkages with the Namibian National Research Organisation, NGOs and private enterprises

· Coordinate with other donors on the provincial level to develop procedures for the implementation of the new approach

· Identified and developed alternative enterprises (Non Timber Forest Products) to increase farm income

· Developed and implemented guidelines for participatory planning, priority setting and enterprise selection on farm level as well as for the implementation of on farm trials

· Integrate gender and environmental (NR Management) aspects in extension

· Provided technical and management support to senior staff

· Arranging in service, formal and overseas training for staff

· Commissioned over 30 reports outlining project experiences in different sectors; forestry and forest products, livestock, agronomy, experimental design, social and family systems, participative rural appraisal methodologies and inland fishery

· Administer and manage the project 


	Date:
	1993 – 1996

	Location:
	INDONESIA

	Company / Financed by:
	ODA (UK) / USAID / ICRAF

	Position:
	Team Leader / Extension Management Specialist

	Description:
	DFID funded project on the management of imperata cylindrica in smallholder farming systems in cooperation with the Rubber Research Institute of Indonesia. The objective of the programme was to increase rural livelihood by the introduction of effective and appropriate techniques for the control of weeds (imperata cylindrica), without jeopardising the Natural resources.  

The Team Leader was responsible 

· To guide the consultation process between the National and International Agricultural Research Organisations, Multinational companies and small holders for the development of appropriate technologies

· Appraise (PRA) existing technologies and their impact on farm income, gender aspects and environment; used partial budgeting methods 

· Assess the impact of alternative weed control methods on farm income, gender aspects and environment

· Set up an M & E to assess the profitability and appropriateness of variant control techniques 

· Develop guidelines (technical models) and standardised procedures for demand driven dissemination of weed control measures on farm

· Guide the process of elaborating appropriate communication techniques for dissemination of information

· Integrate the private sector into extension

· Conduct capacity building and training on district level for the efficient introduction of new technologies 


	Date:
	7 / 1992 – 10 / 1992

	Location:
	BURUNDI

	Company / Financed by:
	ODA

	Position:
	Agronomist

	Description:
	Project Diversification of farming systems in high altitudes 

· Carried out a farming systems analysis

· Reviewed and improved the existing M&E System on farming systems 

· Proposed a management plan strongly based on farming systems methodologies and increased farmer-researcher participation.


	Date:
	1992 – 2001 

	Location:
	UK

	Company / Financed by:
	NRI / ODI

	Position:
	Consultant and Principal Scientist Officer 

	Description:
	· Elaboration of strategy papers on agricultural extension, research and change management

· Elaboration of proposals

· Long term and short term missions


	Date:
	1989 – 1991

	Location:
	KENYA

	Company / Financed by:
	ODA

	Position:
	APO Agronomist

	Description:
	Embu, Meru, Isiolo Arid and Semi-Arid Lands programme. The programme is focusing on the increase of household income through improvement of technologies and diversification cropping patterns 

In the pilot districts Embu, Meru and Isiolo the Agronomist was responsible to design an adaptive research and extension approach with a farming system orientation. Tasks included:

· Assessment of cropping and cultivation methods, defining improvements in management of soil fertility, test acceptability to farmers.

· Conducted on farm trials with farmer participation and monitoring 

· In conjunction with Ministry of Agriculture extension personnel assessed, adapted and edited the data into extension messages.


	Date:
	1982 – 1985

	Location:
	VANUATU

	Company / Financed by:
	EU 

	Position:
	Extension Officer (Banks and Torres)

	Description:
	Diversification programme for the development of cash crops aiming at enhancing rural livelihood through diversification of farm enterprises and efficient marketing of cash crops. 

Responsible for:

· Guided the assessment of existing farming systems, private operators and markets

· Participatory enterprise selection, identification of cash crops and market opportunities

· Assessment of the feasibility of high value low volume cash crops with regard to farm income, gender aspects and natural resource management

· Develop appropriate low intensity processing technologies together with Producer Groups

· Trained key persons and extension officers for dissemination of technologies for cash crop production and marketing

· Conducted participatory on farm trials

· Elaborated manuals on production and marketing of cash crops


	Date:
	1982 (March – June)

	Location:
	LIBYA

	Company / Financed by:
	Food Development Corporation

	Position:
	Technician

	Description:
	Management of a centre pivot irrigation complex


	Date:
	1979 – 1982

	Location:
	PAPUA NEW-GUINEA

	Company / Financed by:
	Government of Papua New-Guinea

	Position:
	Farm manager

	Description:
	· Lumi High School (VSO).  

· Establishment of a school farm.  

· Conducted an out-reach programme into improved traditional and non-traditional subsistence crops.


	Date:
	1974 - 1978 

	Location:
	AUSTRALIA and ISRAEL

	Company / Financed by:
	Private client

	Position:
	Farm technician

	Description:
	· Worked in livestock and crop enterprises

· Compared feeding and management practices across 

· General management in stock and crop husbandry


14. 
publications
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