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ANTHONY POPE

PROFILE
I am an experienced Agriculturalist/Agronomist and Project Manager, with a very wide knowledge of agriculture in many different countries. Most recently, I established an advisory service to support livestock farmers with bovine TB issues in the south west of England.  This entailed working with Defra, AHVLA and other industry stakeholders, in order to develop the integrity of the Service.  I have a broad background in the establishment of new projects throughout the world, for the public, private and governmental sectors including the UN Food and Agriculture Organization (FAO), International Fund for Agricultural Development (IFAD) and UNOPS, and the EU.  I have the background and knowledge to identify, plan and establish new projects together with the ability to control budgets and evaluate completion against specification.  I am considered to be ‘hands on’ in my approach and able to motivate and develop personnel.
PRINCIPLE EXPERTISE
· Knowledge of Conservation Agriculture technology and potentials

· Complete project cycle experience – (identification, funding, planning, establishment and budgetary control)
 


· Development of an advisory service for farmers

· Market linkages from farmer to consumer in several countries, including the establishment of farmer-owned cooperatives
· Irrigation and agricultural development
 
 



· Environmental legislation awareness
· Good MS Office skills

· Strong fund raising and capacity building experience

EDUCATION & PUBLICATIONS
“Agriculture in Sub-Saharan Africa: Food or Famine” for the Economist Intelligence Unit, Country Forecast August 2004.

1971-74    
B.Sc (Honours) Agriculture, Reading University 
1966-71
Secondary School (3 A levels & 7 GCSE’s)

Member   
Tropical Agricultural Association
2009-12
Management committee of Send a Cow

LANGUAGES
	LANGUAGES
	Speaking
	Reading 
	Writing

	English (mother tongue)
	excellent
	excellent
	excellent

	French
	fair
	fair
	basic

	Swahili
	fair
	basic
	basic


PROFESSIONAL EXPERIENCE

2010-13
Lead advisor and project manager, South West TB Farm Advisory Service, NFU:
· Led a team of five agricultural specialists in delivering free and independent advice to support over 8,000 famers across six counties in the south west;
· Prepared the proposal and secured funding for a four year RDPE project to support livestock farmers in south-west England to trade cattle effectively and to remain profitable;
· Engagement with Defra, AHVLA, FERA and CLA;
· Knowledge of TB testing, testing,  legislation changes, animal health and movements, supply and marketing chains, on-farm disease risk management, and many other related issues.
1994-09
Specialist consultant, Agriculturalist/Agronomist, FAO, UN:

· Successfully completed over 40 short and long term consultancy assignments for UN agencies (mainly FAO), private companies and the EU.  Assignments in Africa, Eastern Europe, south-east Asia and the CIS States;
· Varied consultancy focus:

1987-10
Farmer, Beef and Sheep, Devon
· Running a South Devon suckler herd expanded to 85 cows and introduced a flock of 200 Masham ewes, increased to 350 ewes, for fat lamb production.
1986-87
Estate manager, Kairezi Estate, Nyanga, Zimbabwe
· Responsible for overall management of a 3,000 hectare project that included: land clearing and conservation works, recruitment of 120 estate staff, purchase of specialised vehicles, tractors and machinery.  

· Developed infrastructure from scratch that included roads, staff housing, offices, workshop and farm sheds.
1982-85
Farm Manager, Diamondale Farm, Lusaka, Zambia.
· Responsible for an 800 hectare irrigated and highly intensive dairy farm.  Managed all irrigated and rainfed cropping, maintained all tractors and machinery, responsible for a 900 head beef feedlot, a 35,000 unit broiler operation, a small pig unit and a milling and mixing operation for dairy, broiler, layer and pig feeds.
1977-82
Tate and Lyle Technical Services Ltd, Bromley, Kent.

· Feasibility studies in Zambia.  Practical experience in Zambia, Malaysia and South Africa.

EXPERIENCE
January 1994

Independent Consultant Agriculturalist/Agronomist
to 2010

Sept-Oct 2009

GEORGIA.  Livestock Sector Specialist for FAO/REUM on an updating assessment and project formulation mission.  Met with Government officials,
 Donors, NGOs and farmers to identify the needs for rehabilitation of sustainable livestock production
 within rural development plans.  Prepared a project document for a “National Conservation and Breed 
Improvement Centre for dairy and beef cattle” and two other project proposals. 

April-July 2009
GEORGIA.  Team Leader on a 3 man team carrying out a final evaluation of the second BP/BTC “Community Investment Project” and mid-term 
evaluation of a “Farmers to Market” project implemented by CARE and local NGOs, and aiming to
deliver tangible benefits to villages and communities along BP’s new pipeline from Baku to Ceyhan. 

May-June 2008
BOSNIA.  Agribusiness and SME input for an IFAD mission preparing the detailed design of the Rural Livelihood Development Project (RLDP).  The 
project is concerned with the country’s poorest municipalities and linking small scale producers with 
markets for their production.  The mission worked in-country for four weeks, followed by two weeks 
for report writing.
Dec 2007- Feb 2008
SWAZILAND.  Ten day FAO/TCIS Project Identification mission (as Team Leader) in December to review options for utilising EC funds amounting to
 € 14.3 million, to be programmed for agricultural and rural development over a five year
 period.  Agricultural specialist on TCIS Project Preparation team, which returned to
 Swaziland for three weeks in January 2008.  Prepared and wrote a working paper “Improved
 and sustainable agricultural production” for the detailed “Agricultural Development Project
 “report during February.

Sept & Oct-Dec 2007
TAJIKISTAN.  Animal husbandry/fodder production input for an FAO/EC Project OSRO/TAJ/605/EC – “Improved Food Security in selected areas of 
Khatlon region, through enhanced livestock production and pasture rehabilitation”.  In 
addition, recruited the National Project Manager and advised on strategy for initiating project
operations and suggestions for budget revisions. 

June 2007

GEORGIA.  Livestock specialist on an FAO mission exploring the 



possibility of a dairy sector development project, including a “Model Farm”, in a region to be selected by the Minister of Agriculture.  A feasibility study was prepared, which will require expanding into a full project document.

Feb/March 2007
KAZAKHSTAN.  Agriculturist for an FAO/WB mission reformulating the original SMEC Preparation Report on the Second Irrigation and Drainage 
Rehabilitation Report (IDIP-2) to World Bank standards.  Responsible for the Agricultural
 Development component for 13 subprojects comprising 220,000 hectares of irrigated
 cropping in the southern part of the country.

Oct 2005 & Mar–
Graig Producers South West.  General Manager of new subsidiary 
Sept 2006

of the parent Graig Farm Producers in Wales.  Encouraged organic
 livestock farmers in Devon, Somerset, Dorset and Wiltshire to join our producer group.  We increase farm incomes by collaborative marketing to the supermarkets, reduce farm costs by bulk buying of inputs and services and enable improved management through financial and management benchmarking, monitoring profitability, etc. 

April – June 2005
D1 OILS plc.  Agriculturalist to plan and develop Jatropha curcas (a tropical oil-bearing shrub for biodiesel production) plantations in India, Africa and 
Southeast Asia. Visited R&D site in India and prepared and initiated projects in Ghana and Burkina Faso.

Sept/Oct 2004
GEORGIA.  Agriculturalist on a 3 man team carrying out a mid-term evaluation of a US$ 5 million BP/BTC “Community Investment Project” 

implemented by two NGOs, and aiming to deliver tangible benefits to villages and communities along

BP’s new pipeline from Baku to Ceyhan. 

Aug/Sept 2004
ROME.  Two weeks as a desk officer for TCEO covering Sri Lanka, East Timor, and Philippines.

October 2003
ALBANIA.  A three week assignment for IFAD to prepare project completion reports (PCRs) and final evaluations for two projects – the North-
eastern Districts Rural Development Project (US$ 18.2 million), and the Small-scale Irrigation
Rehabilitation Project (US$ 10.8 million).

April/May 2003

SWAZILAND & LESOTHO.  Agronomist with FAO/ESCG on an 



FAO/ WFP Crop and Food Supply Assessment Mission which was fielded to both countries to estimate the current season cereal production, assess the overall food supply situation and forecast import requirements for 2003/04 marketing year, including food assistance needs.  Same FAO mission team as last year.

Feb/March 2003
SERBIA.  Team leader for the implementation of Livestock Project GCP/FRY/001/NET in the Sandzak region.  Activities included procurement 
of vehicles and other requisites, recruitment of staff and rental of office premises.

November 2002
SERBIA.  Prepared a full project document for a livestock                development project in the Sandzak region, which was presented to donors for 
funding.  The Netherlands government agreed to fund the project for a total of just over US$ 1 million.

September 2002 
SERBIA.  A two week mission for FAO/TCOE to assess the      livestock farming situation in the Sandzak and south eastern regions of the country 
and identify areas for possible FAO interventions to improve the circumstances of the small 
scale livestock farmers there.  

April/May 2002

SWAZILAND & LESOTHO.  Agronomist with FAO/ESCG on an 



FAO/ WFP Crop and Food Supply Assessment Mission which was fielded to both countries to estimate the current season cereal production, assess the overall food supply situation and forecast import requirements for 2002/03 marketing year, including food assistance needs.

January 2002

UZBEKISTAN.  A three week mission for FAO/TCOR with a 
Water 



Management Specialist and Irrigation Engineer, to prepare a TCP project in the Karakalpakstan region following a reassessment of the continuing drought situation prevailing there.  Additional proposals for remedial measures for agriculture and project profiles for external assistance were also prepared.

September & October
BOSNIA.  Two further missions for FAO/TCOR to prepare a TCP 2001



project for winter wheat seed and fertilizer for the most vulnerable flood-affected small farmers in the previously identified areas in NE Bosnia.  This project for US$ 400,000 was approved and financed by FAO and implemented during late October/early November.

July 2001

BOSNIA.  A two week mission for FAO/TCOR to assess the flood damage to 



agriculture in the north-eastern area of the country,  and to prepare a detailed project profile for emergency assistance to farmers for possible donor funding - “The Supply of Seeds and Fertilizers to the most vulnerable small farmers in the worst flood-affected regions”.

May 2001

ARMENIA.  A two week mission for IFAD to evaluate progress
 made by 




their implementing agency on the seed production and distribution component of the North West Agricultural Services Project (NMASP), with particular emphasis on the establishment of an independent and financially sustainable Seed Producers Association.  In addition, analysed alternative scenarios for the implementation of the agricultural component of the upcoming Agricultural Services Project (ASP).

November 2000

SUDAN.  A three week mission for FAO/ESCG as the agronomist on an



FAO/WFP Crop and Food Supply Assessment Mission to northern Sudan to estimate the 2000 cereal production (sorghum and millet), forecast wheat production from areas being planted and estimate cereal import requirements (including food aid).  Growing crop areas and potential yields were assessed, on-farm stocks reviewed and factors affecting production analysed during the course of extensive field trips.

October 2000

UZBEKISTAN.  A three and a half week mission for FAO/TCOR to assess 


the main causes and damage of the drought on agriculture and food production in the Karakalpakstan and Khorezm regions of the country; and together with an irrigation engineer, to formulate project profiles for agricultural rehabilitation. 

March/April 2000
ALBANIA.  A two week joint IFAD/UNOPS supervision mission to review 


the status of the project implementation of the NDRDP and to discuss and assist in the preparation of changes to the proposed AWP for those activities affected by the structural readjustments and the funding of the new project.

October 1999.

ALBANIA.  A further three week assignment for IFAD/UNOPS in 



connection with the IFAD NDRDP.  Followed up on the seed potato programme proposal and prepared additional seed multiplication programmes for maize, wheat, alfalfa and fruit tree nurseries.  As with the potato programme, structured and commercialised frameworks need to be established to ensure adequate returns for all farmers involved at all levels, leading to cohesiveness and sustainability after the project is completed.

June 1999

BOSNIA.  Livestock consultant on a two week mission for UNOPS to carry


out the 1999 Supervision for the IFAD Small Farm Reconstruction and Development Project.  Visited Sarajevo and Banja Luka to review the status and ascertain that all the necessary precautions and steps have been taken for an orderly execution of the importation of improved cattle and sheep and their distribution for both sub projects.

February 1999

ALBANIA.  Three week assignment for IFAD/UNOPS to assist the 



Ministry of Agriculture and the Project Co-ordination Unit for the IFAD Northeastern Districts Rural Development Project.  Prepared a proposal to transfer the seed potato supply, production and multiplication activities to a commercialised and sustainable framework.

September 1997-
ENGLAND.  Moved onto and took over 80 hectare family farm in Devon. 2010


The farm is all grass and had a small herd of 25 South Devon 
and Salers 


suckler cows with followers.  A flock of 150 Masham ewes for fat lamb production has been reintroduced.

During 1997 and 1998, worked for the Independent Organic Inspectorate carrying out on-farm conservation and organic inspections for the Guild of Conservation Grade Producers and the Organic Farmers and Growers organisation.

April - June

MALAWI. Two month project preparation mission for FAO/IC of
1997


an ADB “Rural Incomes Enhancement Project” for US$12 million.

As an agronomist on the team, responsible for analysing constraints and opportunities facing resource-poor farmers, whilst formulating technical proposals for project interventions that would be accessible to such farmers.

Jan - February

SIERRA LEONE.  One month mission to initiate a US$ 750,000 

1997


emergency project funded by the Government of Sweden, and 
procure



agricultural inputs (Seeds, Fertilizer and locally produced Hand-tools) for 17,000 destitute farm families returning to their villages.  All seed purchased had to be germination and quality tested, with suppliers selected delivering to four primary distribution centres.  Downstream deliveries to villages in the Chiefdoms organised with implementing partners (NGOs and MAFE), who would also identify, assess and select the beneficiary farm families according to strict criteria.

Sept - December
BOSNIA.  Three month assignment for the EC Commission as Farm 

1996 


Mechanisation Field Officer in Sarajevo.  Within the framework of the 



PHARE Essential Aid Programme to Bosnia and Herzegovina, ECU 4.6 million of farm machinery has been procured to support the private small scale subsistence farming sector.  Responsible for assisting the Ministry of Agriculture to organise and monitor the distribution of this equipment in Gorazde, Bihac and Mostar Cantons.  Also prepared an agriculture sector analysis to assist the International Management Group (IMG) / EC in preparing funding proposals for the Bosnian agriculture, food and forestry sectors in 1997.

June - July

TAJIKISTAN.  One month assignment for FAO/TCOR to evaluate 

1996


the agricultural sector in Tajikistan and to assess its emergency input 



requirements.  Travelled extensively around the country with the Minister of Agriculture, Mr Barotov.  Project outlines prepared included the following:- winter wheat/barley seed, fertilizer and herbicide for autumn 1996 planting, livestock vaccines, spare parts, specific pesticides and bull semen totalling US$ 8.5 million.

October 1995 

BOSNIA. Established a new FAO/TCOR Office in Split under a 

to May 1996

Technical Cooperation Project to coordinate emergency agricultural 



interventions in Bosnia and Herzegovina.  As in 1994/5, held discussions with Government officials, carried out assessments during field trips and received details from five FAO local agronomists to determine the crop inputs necessary for the spring and autumn seasons in the Federation and Republika Srpska areas.  Prepared project documents for $16 million for the Federation area, $4 million for Republika Srbska, a seed multiplication project for $2.6 million and one for spare parts for machinery of $1.8 million.  Directly responsible for fund raising activities which involved attending Donor Meetings and corresponding with all embassies and donor organisations.  A total of $6 million was realised and this was used to procure specific inputs for different areas throughout B&H.  Continued monthly coordination meetings with NGOs and other organisations involved in agriculture.  Joined a World Bank mission in Sarajevo in January for two weeks, to help prepare and appraise the Emergency Reconstruction Credit/Project for B&H.  Also prepared the agricultural programme (seeds, fertilizers and crop protection chemicals) totalling $3.75 million for the CEC-PHARE Essential Aid Programme for B&H in the EC Office in Sarajevo at the end of February.

July 1995

BOSNIA.  Managed the FAO Office in Zagreb for one month.  
Followed up 


on the Autumn Agricultural Programme and its funding.  Travelled into C.Bosnia to assess the growing crops and evaluate the impact of the Spring Programme.  Also carried out the annual crop/food assessment study for Bosnia, Herzegovina and the UN Sectors for the Global Information and Early Warning System (GIEWS) Section of the FAO.

May - June

MOLDOVA.  Farm Management Consultant on the Progressive 

1995


Farm Network Project (funded by the UK Know How Fund).  The Plunkett 


Foundation in conjunction with ADAS, is implementing a project to assist the restructuring of former state farms (Sovkhoz) and collective farms (Kolkhoz).  With the assistance of The Institute for Advanced Management and Training (IMATA) in Kishinev, eight farm businesses have been selected to participate.  The Project will introduce Western farm business planning and management information systems, and advise and assist the farms to plan and restructure themselves  into new autonomous and self-accounting units.  Conducted a reconnaissance of all eight farms, audited their resources, established their status and generated some preliminary ideas on restructuring options for land and farm businesses.  Assisted in designing and introducing a farm recording service, which is to be overseen by IMATA Coordinators.

November 1994

BOSNIA.  Consultant Agronomist for FAO/OSRO l995 Spring 

- April 1995

Agricultural Programme.   With a Seed Specialist set up an office for FAO in 


Zagreb, Croatia.  Involved in fund-raising activities for the l995 Spring Agricultural Programme in Bosnia which realised a pledge of $l0 million from ECHO.  Carried out numerous field visits into Bosnia and held meetings with Bosnian Government officials to determine needs, crop varieties, beneficiaries, etc..  Project proposals were compiled and approved by FAO/HQ in Rome to utilize these funds in needy areas all over Bosnia and the UNPAs.  Also responsible for co-ordinating all NGOs and other organisations involved in the $25 million programme.

February &

SAUDI ARABIA.  Agricultural Consultant with Rural Investment

May 1994

Overseas Ltd., (RIO), for Al Fakhra Farms, Badrahn Enterprises, Al Ghat.  


Responsible for overseeing trials of 8 potato varieties in two separate areas of the Kingdom.  This required two separate visits, just after planting and at harvest time.  In addition, advised on overall farms management - 550 hectares of irrigated cropping (mainly wheat and some alfalfa); 40 ha of drip irrigated table grapes; 50 ha of date palms with Processing Factory and Cold Store.  Recommended diversification into other viable crops with assured markets.

April 1989

ENGLAND.  Farming partner on an all grass 80 hectare livestock 

- Sept 1994

farm in Devon.  The established South Devon suckler herd was 
expanded to 


95 cows and a flock of 200 Masham ewes for fat lamb production introduced.

Dec 1987 -

ENGLAND.  Started Ex”Otter”ic Produce by renting a three 

March 1989

hectare field from Clinton Devon Estates and successfully growing a range of 


fruit and vegetables through the year.  These included asparagus, strawberries, iceberg and exotic lettuce, calabrese, courgettes, mangetout, fine and runner beans, globe artichokes, celeriac, gem squash and various pumpkin species.  Installed a sprinkler irrigation system.  Marketed the produce through a number of local wholesale and retail outlets.

March 1986 -

ZIMBABWE.  Estate Manager on Kairezi Estate Ltd, Troutbeck,

July 1987

Nyanga.  Kairezi estate was established in December 1985 for the growing of 


rainfed wheat at the instigation of the Prime Minister of Zimbabwe, Robert Mugabe.  As the first Estate Manager, I was responsible for the following activities:-  The overall management of the 3000 hectare project including the formulation and presentation of policy proposals and objectives, and the implementation of those agreed by the Board.  The land clearing and conservation works to develop 250 hectares of land for arable cropping:-  120 ha of summer wheat, 55 ha of butter beans, 30 ha of sugar beans and 7 ha of seed potatoes.  The recruitment of all Estate staff, including a bookkeeper/accountant based in Mutare.  The purchase of all vehicles, tractors, machinery and physical inputs for the Estate.  The development of an infrastructure from scratch - staff housing, offices, a workshop, farm sheds, potato grading shed, roads, etc.  The preparation of all capital and revenue/expenditure budgets for the Estate.  Financial planning and budgetary control including the preparation of monthly balance sheets for presentation at Board Meetings.  The management and maintenance of 500 ha of mainly pine timber, cutting and extraction programmes for the sawmill with an output of 300 cubic metres per month.  The planning and initiation of a 10 ha apple orchard with gravity feed irrigation.

August 1985 -

ZIMBABWE.  Farm Manager on Musonzoa Farm, Banket, 

Feb 1986

responsible for 250 hectares of irrigated winter wheat, 200 ha of 
maize, 100 


ha of soya beans and 30 ha of sugar beans, together with a 500 cow mixed beef herd and 200 sheep.

November 1982

ZAMBIA.  Farm Manager on Diamondale Farm, Galaunia Farms,

- June 1985

Lusaka.  Galauns had 7 large farms around Lusaka.  Diamondale Farm was an 


800 hectare irrigated and highly intensive dairy farm milking 300 cows three times daily, but with plans for 500 then 700.  A cheese and butter factory were attached to the dairy.  As one of two managers on the farm, I was responsible for the following activities:-  All irrigated (green maize, oats, lucerne and ryegrass) and rainfed cropping (maize, beans and pastures).  The maintenance of all tractors and machinery for the farm.  The following livestock units - a 900 head beef feedlot, a 35,000 unit broiler operation, a pig unit with an offtake of 40 porkers a week.  The establishment and operation of a milling and mixing operation for dairy, broiler, layer and pig feeds on the farm.

January 1978

ENGLAND.  Agriculturist with Tate & Lyle Technical Services Ltd

- June 1982

Bromley, Kent.  Feasibility Study work for the Luena and Big 
Concession 


Integrated Agricultural Projects in Zambia; livestock and economic input. 

(1978)  Member of Tate & Lyle Task Force sent to Nakambala Estate, Zambia, to help with cane harvesting during the 1978 season.

(1979-1981)  Two year contract with the Zambia Sugar Company where I was responsible for all crops other than sugar cane grown on Nakambala Estate.  This comprised 250 ha of soya beans, 80 ha of maize, 40 ha of irrigated wheat, surface irrigated rice, a 30 ha area of citrus, banana and vegetables, and intercropping trials in the sugar cane.

(1981)  Visiting Manager for a Malaysian company on a developing oil palm estate in Sabah, Borneo.  Worked to develop further agribusiness for Tate & Lyle, eg coffee, tea, tobacco, ginger and pepper. 

(1982)  Seconded to Tate & Lyle Engineering, Durban, South Africa to develop business in S.Africa and surrounding countries.
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