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NAME: Dr John Irwyn RICHARDS
POSITION: Consultant in Livestock Development Practice
SPECIALISM: Unique knowledge of agricultural and livestock development issues which affect poor farming communities in Central and Eastern Europe, Africa, Latin America and South Asia.  Specialist in communications and in the design, management, implementation and review of pro-poor research and development programmes which involve the contribution of livestock.
NATIONALITY:  British

DATE OF BIRTH: 26 May 1944

EXPERTISE
I. Communications
· Transformation of agricultural research findings into knowledge packages for discreet audiences  - civil society, policy makers, farmers groups, the media etc
·   Design and implementation of pro-poor communication approaches which ensure accessibility and appropriateness of information ‘packages’ to relevant stakeholders.
· Design innovative processes to ensure a greater proportion of research outputs are widely adopted by practitioners for the benefit of resource-poor farming communities.

· Interfacing between development scientists, practitioners, policy makers and the media.
· Facilitation of partnerships  and institutional development in both public and private sectors.
· Facilitation, capacity development and mentoring of regional ARD initiatives (eg  for EU, GFAR and FARA programmes) and associated personnel.
· Training in innovation systems approaches in agricultural development.
II. Research management/collaboration
· Creating collaborative, sustainable donor-practitioner networks e.g. convenor of Interagency donor group (IADG) on livestock-human health research; the global smallstock farmer group network; and cross-sectoral groups such as NEFSALF/KUFSALC in East Africa, DIALOGUE in the UK etc..
· Brokering teams of development professionals with the key expertise required by donors etc from an extensive network of contacts developed over the past 40 years in the field.

· The design, proposal writing, management and review of international agricultural development programmes and of related human, financial and physical resources - in Eastern Europe, Africa, S Asia, Latin America and the Middle East.
· Familiarity with the bureaucratic procedures of most donors and their affiliates eg World Bank, DFID, USAID, EC, IFAD, Wellcome Trust, FAO, IAEA and the CG system. 

· The appraisal, formulation, implementation, evaluation and reporting of international research and development programmes in the agricultural, crop-livestock, pastoralist,  wildlife and environmental protection sectors in developing countries particularly as they relate to poverty reduction.
· Establishing and directing large and complex multi-disciplinary/multinational organizations/laboratories and R+D teams, in procedures development, quality assurance, governance, international diplomacy and relations with the media. 
 III. Technical skills
· Adaptive approaches to climatic heat stress in livestock; agricultural countermeasures to radiological accidents; nutrition, feeding and management of livestock; urban agriculture; financial services for smallholder farmers; agricultural biotechnology in development; innovations in development.  
IV. QUALIFICATIONS (including memberships of professional bodies)

BSc (Hons), Animal Nutrition, Reading University, 1967
PhD (Cantab), Clinical Veterinary Physiology, University of Cambridge, 1971.

Senior Member, Wolfson College, University of Cambridge, 2009
Member of the Royal Institute of Chemistry, British Society of Animal Science, RSPB
V.
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VI. other skills: progressive training in resource management, organisational change and in all standard computer software packages.

VII. DEVELOPMENT EXPERIENCE

40 years experience in rural and urban development focusing on the introduction of improved agricultural practices/technologies on livestock and agricultural production and on the social welfare and livelihoods of resource poor communities. Worked/visited over 80 countries in Eastern Europe, Africa, Latin America, Middle East and Asia with/for DFID (ODA), the EC, GTZ, NORAD, SIDA, CIDA and the United Nations specialist agencies (FAO/IAEA/WHO/UNDP/ IFAD/WB). Resident in Africa (7 years), Latin America (5 years), FAO/IAEA Headquarters (14 years).Eastern European experience includes project responsibilities (including site visits) with FAO/IAEA in Albania, Belarus, Ukraine and the Russian Federation over a 5 year period. 

Non-remunerative responsibilities
i) 10 years as convenor of the Inter-Agency Donor Group (IADG) on livestock research for development. This informal group of private and public sector donors meet annually to discuss and prioritise research issues which address both contemporary and long-term problems that affect poor livestock keepers in the south. At the 10th meeting in Antwerp in May 2009, the 120 representatives who attended gave priority to research on better communications, research on getting more research into use, vaccine delivery systems and ‘pig’-flu and pledged greater inter-donor collaboration. 
ii) 1 year as Chair of the ERA-ARD group involved in identifying agricultural information sources of relevance in Europe for southern researchers and agricultural development workers. Convened a meeting in Vienna in December 2008 to devise a suitable mechanism to undertake this work and implement a proof of concept project. 
VIII. EMPLOYMENT RECORD

· Consultant in Livestock Development Practice (June 2009-).
i) For GTZ/EFARD/EIARD -Team Leader for GCARD Regional Review Process in Europe, July-October 2009;
ii) For IFAD Senior Reviewer of experience on ‘how livestock insurance schemes reduce the vulnerability of poor global livestock producers’- August-Sept 2009; 
iii) For FAO/IAEA - Technical Editor of  Proceedings of the International Symposium on Sustainable Improvement in Animal Production and Health – October 2009
· Director of Communications for DFID’s Research Into Use Programme based at NRInternational Ltd., Aylesford, Kent (June 2006- May 2009) This is a large (£38million) five year programme challenged to outscale the outputs of a previous 15 year, £250 million investment by DFID in agricultural research for development.  Was one of 3 Directors of the management team responsible for the programme’s engagement in 12 countries in Asia and Africa. Communications activities involved: addressing the information needs of field practitioners, global audiences and programme staff; development/management of a database of validated technologies in crops, livestock, fisheries, forestry and natural resources systems; development and implementation of an innovations systems approach to the adoption of new technologies, practices, processes and policies; the promotion of research into use concepts to policy makers through advocacy; international promotion/branding of the innovative approaches of the programme;  marketing of lessons learned on successful up- and out-scaling approaches; web development and application; and use of emerging ICTs, the media and traditional mechanisms for communicating with discreet audiences. See <http://www.researchintouse.com> 
· Principal Research Scientist, Natural Resources Institute and Manager of DFID's Livestock Production Programme -LPP (10 years), DFID’s Fisheries Post-Harvest Programme (1year) and Deputy Manager of DFID’s Advisory and Support Services Contract(4 years)  (April 1997 – May 2006).LPP’s portfolio of 140 research projects addressed the needs of poor livestock keepers in 23 countries in Africa, South Asia and Latin America (budget of £1.5 million p.a).  The outputs of the programme - a mix of farmer oriented interventions and decision-maker policies- are aimed at improving rural livelihoods and eradicating poverty; see <http://www.lpp.uk.com>  The ASSC  identified and contracted experts to provide intellectual and technical support for DFID advisers to enable them to make appropriate and informed decisions on development issues .
· Director of the FAO/IAEA’s Agriculture and Biotechnology Laboratory, The United Nations, Vienna, Austria (January 1990 – March 1997).  Directed the activities of >200 international scientists involved in developing/using/quality assuring new nuclear and related technologies in soil science, plant breeding, animal production, disease diagnostics, entomology, agro-chemistry and food safety in support of development activities in FAO and IAEA Member States
· Senior Project Officer, Food and Agriculture Organisation of the United Nations, Rome (January 1987 – December 1989). In charge of R+D project design and implementation on animal production and health in Eastern Europe, Latin America and Sub-Saharan Africa. 
· Regional Livestock Expert for Latin America, Dept. Technical Cooperation, International Atomic Energy Agency, Vienna (January 1985 – December 1986). Advised national governments and IAEA project leaders in Latin American countries on potential technological interventions in the crop-livestock sector. Privilege of supervising projects and visiting all countries.  
· Crown Officer for DFID, Costa Rica (January 1981 – December 1984).  Developed new graduate school in animal husbandry in Central America. Devised and gave courses on dairy husbandry and dual-purpose livestock production systems to University level students to become  farm managers 
· Academia and Research (1971 – 1981): Universities of Cambridge (Assistant Lecturer in Nutrition -1 year); Edinburgh (Research Fellow -5 years); Makerere, Uganda (Lecturer in Vet Physiology - 2 years); Nairobi , Kenya (Senior Lecturer- 4 years); Morogoro, Tanzania (Adviser- 3months); and Guelph, Canada (Visiting Associate Professor- 6months). Academic career focused on the establishment of new university courses in veterinary medicine and animal husbandry, in the design and development of laboratories and research groups in veterinary medicine and animal production in Africa and Latin America. Active research career involved interventions to reduce the impact of climatic stresses on the survival and production of livestock (dairy, beef and draft animals) and wildlife (including primates)
· Practical experience in agriculture : raised on dairy farm in west Wales – managed farm for several years prior to/during  University – up until 1969; managed dairy, dual-purpose and poultry units on farms in central America and Africa (1975-84); managed primate research unit in Kenya(1972-76.)  
IX. Summary of Publications

· Published 27 development oriented articles in international scientific journals on: appropriate feeding, husbandry and management of livestock kept for production purposes in tropical environments; the nutrient requirements of draught animals for different work requirements; the decontamination of soils/pasture utilised by livestock; improving the reproductive performance of cattle in the tropics; the management of dual-purpose herds in central America.  Written over one hundred scientific/technical reports, edited several books on livestock production and health and sit on editorial panels of five journals.
X. Peer-reviewed publications:

i) Richards, J.I., Spratling, F.R., Bridge,P.S., Abrams,J.T. and Sharman, I.M. (1970).Renal clearances in normal and vitamin-A deficient calves. Inter.J.Vit.Res 40, 567
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xi) Richards, J I., Oschmann, S J. and Nachreiner, R.F. (1987) Basic information on the FAO-IAEA solid-phase progesterone RIA kits in Proc FAO/IAEA Latin American Regional Conf, Venezuela 

xii) Richards, J I and Perera, B.M.A.O (1988) Use of radioimmunoassay in developing countries. Proc of ESNA meeting, Vienna 

xiii) Jeggo, M., Richards, J I. and Dargie, J.D (1988)The use of immunoassay diagnostic kits in developing countries in ‘Proc of Intl Conf in Biotech and Livestock Improvement in Developing Countries, Edinburgh’ 

xiv)  Nachreiner, R F., Oschmann, S J. Edqvist, L-E and Richards, J I (1992) Factors affecting skim milk progesterone assay results. Am J Vet Res 53, 1085-1089
xv) Richards, J I., Wright, P.W., Garcia, M., Perera, B.M.A.O. and Plaizier, J.C.(1992) Development of nuclear and related technologies for animal science research institutes in developing countries in Proc 12th Intl Congress on Animal Reproduction, The Hague, The Netherlands.
xvi)  Richards, J I.(1992) Transferring technologies for agricultural development in the Third   World. IAEA Bulletin 4 9-16 

xvii)   Richards, J I. and Wedekind, L(1993). Reducing radiocaesium contamination
                       of food products in the Chernobyl area. IAEA Bulletin 11, 18-23
xviii)   Hove, K, Strand, P., Salbu,B., Oughton,D.,Astasheva,N.,Vasiliev,A., Ratnikov,A., Firsakova, S., Crick, M and Richards J I.(1995) Agricultural countermeasures in Ukraine, the Russian Federation
     and Belarus post-Chernobyl accident in ‘Proc IAEA Symposium on Environmental 
     Consequences of Radioactive Releases, Vienna’ 
xix)   Richards,J.I., Hance, R. J. and Crick,M.(1995) Standards and criteria

      established by international  organizations for agricultural aspects of radiological emergency situations in ‘Proc NEA-OECD Symposium on the agricultural aspects of radiological  emergencies, Vienna.’ 
     xx)  Richards,J I., Hance, R.J., Dargie, J.D., Lupien, J. R., Whitehead, A.J., Randell, A. 
                W. and Field, C.G (1996) ‘One decade after Chernobyl: The FAO response’ 
                in ‘Proc of WHO/EC/IAEA Intl Conf on Summing up the consequences of the 
               Accident in Chernobyl’  Vienna.
     xxi) Richards, J I and Hance, R.J.(1996) ‘Countermeasures to the Agricultural
 Consequences of Chernobyl’ in the IAEA Bulletin, 42
     xxii) Harris, D., Richards, J I., Silverside, P., Ward, A.F., Witcombe, J.R.,(2005)
                 ‘Pathways out of Poverty’ in  Proc Assoc of Applied Biologists ,75
    xxiii)  Richards, J.I. (2002) ‘Communicating Development Research – a better
             working  environment’ – special Health Insight issue of id21 No 5
   xxiv)  Khadra,M., Richards, J. I. and Robinson, M.M. (2000) – ‘Development  and
                   evaluation of a micropipette tip washing system’. J Immunological 
                 Methods 242  1-8
xxv)   Richards, J.I., Hendy, C., Smith, T., Duncan, A., Manyuchi, B. and Mwendia, C. (2009)’The potential for research in advanced research institutions to contribute to improving global livestock productivity’.In prep
xxvi)  Richards,J.I.(2009) ‘Historic role of nuclear techniques in solving problems of animal production and health’ FAO/IAEA Publication. In press
xxvii)  Richards,J.I.and Chartier,O. (2009) ‘ The GCARD Regional Review for Europe – 2009’ In Press 
Sample of recent presentations etc
i)  Guendel, S. and Richards, J. I. Peri-urban and Urban livestock keeping in East 
        Africa – a coping strategy for the poor (2003) Deutcher Tropentag
ii)  Buttery, P.J., Godfrey, S.H., Owen, E., Richards, J.I. and Smith, T.(2005) Added-value of inter-project dialogue to coordinate the activities of individual projects aimed at enhancing the contribution of small livestock to the well-being of resource-poor communities in ‘Integrating crop-livestock systems to meet the challenges of globalisation’. Proc of BSAS Intl Conference, Thailand 
iii) Owen, E,, Smith,T., Steele, M., Anderson, S. ,Duncan, A., Herrero, M., Leaver, J.D., Reynolds, C.K. ,Richards, J.I. and Ku-Vera, J.C (2004) Responding to the Livestock Revolution Published by Nottingham Univ Press
iv) Richards, J I.(2009) Communities of Practice for pro-poor livestock and fisheries development. IFAD Global Workshop, Rome
v) Richards, J I (2009) Key note presentation on the ‘History of nuclear and related techniques in solving problems in animal production and health’ at the FAO/IAEA ‘International Symposium on Sustainable Improvement of Animal Production Health’ held in Vienna on 8-11 June 2009. 
Books/Chapters written or edited
i) Richards, J. I.(1975) Student Handbook in Feed Nutrient Analysis, Univ of Nairobi Press
ii) Richards, J I (1990) Livestock Reproduction in Latin America. 446 pages. Published by the IAEA Press, Vienna ISBN 92-0-111290-4

iii) Richards, J I (1990) Studies on the reproductive efficiency of cattle using radio-immunoassay techniques 278 pages. Published by the IAEA Press  ISBN 92-0-111590-3

iv) Richards, J I (1991) Isotope-aided studies on goat and sheep production in the tropics. 198 pages. Published by the IAEA Press ISBN 92-0-111091X

v) Hainsworth, S.D,. Godfrey, S .H., Matthewman,R.W and Richards,J I.(2001) Linkages, Livestock and Livelihoods – promoting coordination between donors on livestock research for resource-poor communities in ‘Proc of First Inter-Agency meeting on Livestock Production and Animal Health, Wye, UK’  Published by NRInternational  ISBN 0-9539274-2-3 
vi) Owen,E., Kitalyi, E.J., Jayasuriya, M,C.N., Smith, T and Richards, J I.(2005) Edited: Livestock and Wealth Creation- a new textbook on improving the husbandry of livestock kept by resource-poor communities in developing countries Published by Nottingham University Press ISBN 1-904761-32
vii) Richards, J.I.(W) (2007). Editor- Research Into Use Database – New technologies, New processes, New policy options from DFID’s RNRRS programmes 1995-2006. Published by NRInternational Ltd
viii) Richards, J.I. (W) (2008). Editor- RIU Practice Notes :Lessons for Out-scaling and Up-scaling from DFID’s RNRRS Studies and Research. Published by NRInternational Ltd.
ix) Richards, J.I. (W) (2009). Editor- ‘Communications Success stories: Mainstreaming research findings to lessen poverty’. Published By NRInternational Ltd.
 XI.   Other interests
            Sport of all sorts – ex international rugby player- passive interest nowadays, hill walking, gardening,
                travel, classic car mechanics, dogs (not ‘the’..) 
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