Richard Chivers Fishery Products Legislation and Food Safety Systems Consultant

CV July 2011
1.
Name:
CHIVERS, Richard
2.
Address: 
15 Seymour St, Wellington, Somerset, UK TA21 8JT
W: 
www.fishonline.co.uk 

E: 
richardkchivers@gmail.com; richardkchivers@o2.co.uk 
T: 
+44 (0) 7811643209 
3.
Date of birth:
9 March 1955
4.
Nationality:
British
5.
Civil status:
Married
6.
Education:

	Institution [ Date from - Date to ]
	Degree(s) or Diploma(s) obtained:

	Plymouth University, 09/1981-07/1984
	Degree Fishery Science 2:1


 7.
Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic) 
	Language
	Reading
	Speaking
	Writing

	English
	1
	1
	1

	French
	5
	5
	5


8.
Membership of professional bodies: Shellfish Association of Great Britain, Institute of Food Science and Technology (Professional Auditor and Mentor); International Association of Fish Inspectors
9.
Other skills:  High level of proficiency in MS Word, MS PowerPoint, and internet research, also a good working knowledge of MS Access and MS Excel
10.
Present position:
Private Fisheries and Food Safety Systems Consultant based in UK and working internationally
11.
Summary:  Richard Chivers has worked in the fishing industry since completing his degree in 1984 and is one of the UK’s most experienced professionals in this broad field.  He holds the highest qualification in HACCP, and risk analysis and is highly experienced in creating, administering and auditing quality management systems (e.g. ISO 9000/BRC/SALSA).  Trained at Torry Research Station he has an outstanding knowledge of fish quality and has supplemented this to become a QIM trainer.  Abroad he has been employed by the EU to create Competent Authorities and write fishery products legislation and has trained fish inspectors and fish processors in all the subjects mentioned above.

Between foreign assignments Richard Chivers runs his own consultancy in food safety, quality management and training in the UK, in which he is a trainer to Level 3 (Supervisor) in Food Safety For Manufacturing.

Continued professional development activities include, MPhil/PhD in Food Safety and Quality Management Systems to start September 2011
12.
Key qualifications:
· Quality Management Supervisor – private client

· Over 25 years experience of working with small fish businesses

· Advanced HACCP Level 4:  Campden BRI UK November 2010

· Food Safety Trainer Level 3 (Supervisor)

· Full understanding of EU regulations relevant to control of fish and fish products sanitary status
· Advanced Seafood Quality Assessment Trainer, Seafish Authority 2009

· Excellent knowledge of conditions required for the design of fish landing and processing facilities in the UK and African Caribbean and Pacific (ACP) countries.
· Experience in provision of training programmes and production of procedures manuals for fishing industry

· Over twenty five years’ experience in fish and fish products surveillance
· Experience in the application of EU legislation and procedures for inspection and certification in third countries including Pacific Island Countries (Palau, Samoa, Tonga, Kiribati, Timor Leste, Solomons, Fiji), Sierra Leone, Liberia, the Seychelles, Kenya, Uganda, Tanzania, Cambodia and Turkey

· Group training certificate.  Certification to train groups of approximately 30 adult personnel (Chartered Institute of Environmental Health)

· BRC Global Standard – Food; Registered Auditor

· Third Party Auditor to the BRC Food Standard. Certificate No. PAI/ATP005/TPA/0227

· Certificate of training BRC Global Food Standard Iss. 4 Workshop Food Industry Training – Reading Scientific Services Ltd
· Intensive BRC Global Standard Food Iss. 5 Workshop Cert-Id Aug – 2009

· HACCP Certificate (Campden and Chorleywood FRA).  1992

· Lead Auditor for ISO 9000 (BSI) 1992

· Advanced Food Hygiene Certificate (Merit) (Warwickshire Coll.)

· Advanced Fin Fish & Shellfish Quality: Torry Research Laboratory
13.
Specific international experience:
	Country
	Date from - Date to

	Samoa, Palau, Tonga, Timor Leste, Solomons
	04-06/2011

	Kiribati
	08/2010

	Fiji
	05-06/2010

	Sierra Leone
	06/2009 - 2010

	Liberia
	08/2009 - 2010

	Seychelles
	06/2007

	Turkey
	12/2006-10/2006

	Kenya and Tanzania
	09/2006

	Cambodia
	11/2005

	Kenya Tanzania Uganda
	11/2005

	Kenya
	04/2005

	Kenya Tanzania Uganda
	09-10/2004

	Kenya
	10/2001-12/2001


14.  
Professional experience:

	Date from - Date to
	Location
	Company& reference person
	Position
	Description

	June 2011 - present
	UK
	Private client
	Quality Management Supervisor
	Supervisor to Manager of institute in Devon, UK overseeing growth of quality management system and manager’s personal development

	April – June 2011
	Samoa, Palau, Tonga, Timor Leste, Solomon Islands
	IBF International Consulting SA, Belgium


	Team Leader
	Assessment of seafood safety standards in Pacific ACP countries.  Report on gap analysis between each country’s legislation and that of the EU hygiene package regarding fish.  Recommendations on future activities to achieve improved export capacity.

	Jan 2011- present
	UK
	Tovey’s Seafoods Ltd
	HACCP consultant
	Prepare HACCP and associated systems for a small seafood processor (8 employees)

	Oct 2010 - present
	UK
	Seafish Authority/Moody International
	Auditor
	Auditor for Responsible Fishing Scheme, UK.  Auditing fishing vessel operations (handling catch, health and safety, traceability) Up to 6 man operations

	Oct 2010 - present
	UK
	Wing of St Mawes
	Consultant
	Preparation of Quality Management System and HACCP for ready to eat and raw fish products in a small business (10 employees)

	Oct 2010
	UK
	Cardno Emerging Markets Ltd/ MEP

Mike.Gutteridge@cardno.uk.com 

david.elliott@macalister-elliott.com
	EU Strengthening Fisheries products Module 1- Legislation expert Assistance to Competent Authorities (CA) Long Term Expert
	Completion of Kiribati Fishery Products Regulations for equivalence to the EU.

	Oct 2010
	UK
	SALSA

sallyball@salsafoods.co.uk 
	Auditor
	Audit of meat processor/ready to eat food manufacturer for SALSA scheme.  Small business (25 employees)

	Sept 2010
	UK
	Cardno Emerging Markets Ltd/ MEP

Mike.Gutteridge@cardno.uk.com 

david.elliott@macalister-elliott.com
	EU Strengthening Fisheries products Module 1- Legislation expert Assistance to Competent Authorities (CA) Long Term Expert
	Preparation of country profiles for Fiji, Kiribati, Marshall Island, Solomons, Vanuatu (Strengthening Fishery Products programme).

	Aug 2010
	Kiribati
	Cardno Emerging Markets Ltd/ MEP

Mike.Gutteridge@cardno.uk.com 

david.elliott@macalister-elliott.com
	EU Strengthening Fisheries products Module 1- Legislation expert Assistance to Competent Authorities (CA) Long Term Expert
	Needs assessment and preparation for creation of Competent Authority

Preparation of draft Fishery Products Regulations

	June-July 2010
	Sierra Leone
	Cardno Emerging Markets Ltd/ MEP
Mike.Gutteridge@cardno.uk.com 
david.elliott@macalister-elliott.com
	EU Strengthening Fisheries products Module 1- Legislation expert Assistance to Competent Authorities (CA) Long Term Expert
	Practical development of industry through training the Competent Authority staff and the staff of a small business in fish quality, HACCP systems and for the processing sector especially, fishing vessels.

Evaluate CA through gap analysis

Develop national Control and National Monitoring Plans

	May- June 2010
	Fiji
	Cardno Emerging Markets Ltd/ MEP

Mike.Gutteridge@cardno.uk.com 

david.elliott@macalister-elliott.com
	EU Strengthening Fisheries products Module 1- Legislation expert Assistance to Competent Authorities (CA) Long Term Expert
	Audit Competent Authority activities, gap analysis, training to EU standard.

Training 15 CA staff from 8 Pacific nations in EU legislation

	March 2010
	UK
	Coombe Fisheries Ltd

Richard.Spear@coombefish.co.uk 
	Independent Food Safety Consultant
	BRC Global Food Standard annual evaluation.  Consultant to small business (25 employees) Coombe Fisheries Ltd

	Jan ’10 - Present
	UK
	Wing of St Mawes

info@wingofstmawes.co.uk 
	Independent Food Safety Consultant
	Administrating quality management system and HACCP of a small business

	04/09 – Nov 20110
	W Africa (Sierra Leone, Liberia)
	Cardno Agrisystems/ MEP
Mike.Gutteridge@cardno.uk.com 
david.elliott@macalister-elliott.com 
	EU Strengthening Fisheries products Module 1- Legislation expert Assistance to Competent Authorities (CA) Long Term Expert
	Assistance to CAs, focussing on official controls.  In particular, training in fish handling, care of the catch, fish processing, auditing, HACCP, food safety, EU legislation.  Preparation of draft Fishery Products Regulations and creation of a Competent Authority

	06/09 – present
	UK
	SALSA
sallyball@salsafoods.co.uk 
	Mentor and Auditor
	Auditing and mentoring small fish businesses for the Safe And Local Suppliers Approval scheme

	03-05/09
	UK
	Various
	Independent Food Safety Consultant
	Food Hygiene Trainer - Level 2 Food Safety in Manufacturing (this level for operatives and small business owners)

	02/09
	Belgium
	ACP Secretariat
admin@sfp-acp.eu 
	Evaluator
	Evaluation of contract tenders for two modules of the Strengthening Fishery Products programme.  Value €6m

	6-8/5/9
	UK
	Stickleback Fish Ltd

	Independent Food Safety Consultant
	Preparation of HACCP and documentation to comply with EU food hygiene directives for approval of business as a UK fisheries establishment standard.

	21-30/4/9
	UK
	Wing of St Mawes
	Independent Food Safety Consultant
	Updating fresh fish, frozen fish, smoked salmon and cooked crab HACCP and risk analysis studies

	07/09 - present
	UK
	Seafish Authority
	Independent Food Safety Consultant
	Preparation of small fish processor HACCP for national distribution

	24-28/3/9
	UK
	Seafish Authority
	Independent Food Safety Consultant
	Preparation of cooked crab (Cancer pagurus) small business HACCP for national distribution

	10-15/3/9
	UK
	Seafish Authority
	Independent Food Safety Consultant
	Preparation of scallops (Pecten maximus) small business HACCP for national distribution

	4-6/3/9
	UK
	IMP Ltd
	Independent adjudicator
	Quality inspection of consignment of Ecuadorean prawns 

	07/2006-12/2009
	UK
	Chivz Fast Food
	Owner and Managing Director
	Created award winning fast food business in UK.  

	08-11 2007
	UK
	Wing of St Mawes Ltd
	Independent Food Safety & Quality Management Auditor
	Audit of HACCP system for small SW England fish processor

	06/2007
	Seychelles
	NR INT 
	Trainer/ Advisor
	SFP – ACP/OCT programme. Training and advice to the Competent Authority in Seychelles:

· Review of national legislation and health controls.

· Updating CA officers on EU legislation

· Assess techniques of inspection and the method of reporting.

· Assess traceability of the fish products.

· Assess the Environmental Monitoring Programme.

· Review and make recommendations on measures against corruption.

· Preparation of training materials in accordance with the Manual of Inspection.

· Delivery of training in internal auditing, HACCP, risk analysis and quality management systems.
· Basic audit of the Competent Authority’s nominated laboratory against ISO 17025 requirements

	05/2007
	UK
	Client Company: Wing of St Mawes Ltd
	Independent Food Safety & Quality Management Auditor
	Audit of quality management system and HACCP system for small SW England fish processor.

	12/2006-12/2006
	Turkey
	Nautilus 
	Trainer
	EC funded programme. Training two groups Competent  Authority Inspectors and management of fisheries companies (approx 30 per group) in EU hygiene regulations especially but not exclusively Regulations 178/2002, 852/2004, 853/2004 and 854/2004.

Work through interpreters.

	09/2006
	Kenya (Nairobi) and Tanzania (Mwanza)
	NR INT
	Trainer
	SFP – ACP/OCT programme. Training two groups CA Inspectors and management of fisheries companies (approx 20 per group) in EU hygiene regulation requirements with regard to certification, covering risk analysis, HACCP, auditing skills and quality management systems (BRC/ISO 9000:2000)

	08-09/ 2006
	UK
	Chivz Fast Food
	Independent Food Safety and Quality Management Advisor
	Preparation of HACCP/Risk analysis system for small fast food business.  Training staff in Foundation Food Hygiene

	08-09/ 2006
	UK
	Independent Food Retailers
	Food Safety and Quality Management Advisor
	Training staff in Foundation Food Hygiene (Level 2), (five staff)

	08-09/ 2006
	UK
	Channel Fisheries Ltd
	Independent Food Safety and Quality Management Advisor
	Preparation of HACCP system for small fish processor/supplier to the Royal Household and Houses of Parliament

	01/2004-2006
	UK
	Hull District Council
	Independent auditor for ISO 9000:2000 

(for Out-do Ltd)
	Maintenance (audit, corrective actions, document control) and administration (management review) of Hull District Council’s ISO 9000-2000 system.

	11/2005
	Cambodia
	NR INT
	Trainer 
	SFP- ACP/OCT Programme. Introductory training for 15 CA Fisheries Inspectors on internal auditing, GMP and GHP and quality management systems.  Inspection of fish factory with inspectors as training in practical auditing skills.  Work through interpreter.

	11/2005
	Kenya Tanzania Uganda
	NR INT
	Trainer
	SFP-ACP/OCT Programme. Introductory training for up to 20 CA Fisheries Inspectors on quality management systems, GMP and GHP and internal auditing.

	03-05/ 2005
	UK
	Sydney Fish Market.  New South Wales
	Independent Food Safety and Quality Management System service provider
	Preparation of scheme for quality system for retailers and caterers at Sydney Fish Market, NSW.

	04/2005
	Kenya
	NR INT
	Food Safety Expert
	SFP- ACP/OCT Programme.  Working with the Director of Fisheries finalize terms of reference, inspect factories against EU requirements for GMP and sanitary controls, assessment of national laboratory needs, deliver workshops 

	09-10/ 2004
	Kenya Tanzania Uganda
	Natural Resources International (NR Int)
	Food Safety Expert
	SFP- ACP/OCT Programme. Working with the Directors of Fisheries and Lake Victoria Fisheries Organization. Preparation of Inception Report on private sector needs for compliance with EU/ACP SFP Health Conditions in Kenya, Tanzania and Uganda project.

Assessment of landing sites, fisher folk and factories for fish quality GMP and hygiene compared with EU requirements.

	2001-2004
	UK
	Various
	Private Consultancy
	Preparation of food safety management systems based on British Retail Consortium model; HACCP systems to match

	01/2001 – 10/2001
	UK
	Seafish Authority
	Consultant
	Inspection and audit of small food businesses (1-10 employees).

	10/2001-12/2001
	Kenya
	Landell Mills
	Team Leader
	Working with Director of Fisheries; strengthening implementation capacity in safety and sanitary controls of fish and fishery products.
Preparation of manuals for fishing, first handling on shore, fish handling and storage practices in the factory quality management and quality assurance in the factory and factory vessels.

	2000-1
	UK
	Lloyd Maunder Ltd
	Food safety Consultant
	Preparing BRC food safety management system and HACCPs for chicken, beef, lamb primary processor, plus HACCPs for secondary products.

	2000
	Cochin, India
	UK Ministry of Trade 
	Speaker
	Speaker on UK fishing industry in trade mission to India 

	1995-2001
	UK
	Sainsburys Ltd
	Seafish Industry Authority Senior Technical Officer 
	Training Sainsbury staff and management in fish quality assessment, HACCP and GMP.

	09/2000
	UK
	European Food Safety Inspection Service
	Seafood Audit International: Independent Trainer
	Development and delivery of two day training course on fish quality, safety, HACCP and GMP for food inspectors for the international British Retail Consortium Global Standard - Food.  A training manual on fish spoilage was first in UK.

	1999-date
	UK
	Coombe Fisheries Ltd
	Independent Food Safety and Quality Management System (for Out-do Ltd)
	Preparation and maintenance of the company’s BRC Global Standard – Food certification, including HACCP, microbiological standards, audit, corrective action requests, document control, management review

	1985-1999
	UK
	Seafish
	Senior Technical Officer QA
	Team leader developing national standards for fish processing, retailing and wholesaling.  Including HACCP, QA and GMP.


21 Publications
13 technical reports on needs assessment and training fish inspectors in developing countries including 8 country profiles: http://www.sfp-acp.eu 
Richard Chivers draft Fishery Products Regulations used as basis for Sierra Leone Fishery Products Regulations

E: richardkchivers@gmail.com; T: +44 (0) 7811643209

