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	Dr. Richard Tapper is Director of the Environment Business & Development Group, a consultancy that works with clients to make tourism more sustainable by enhancing economic performance, social benefits and environmental protection. He has over 20 years experience working on national and international environmental issues, and 16 years experience in sustainable tourism. 

Clients include UNEP, UNESCO, UN World Tourism Organisation, the Tour Operators’ Initiative for Sustainable Tourism Development (TOI), the UK and German governments, IUCN and WWF. 

His other professional experience includes heading WWF’s programme on industry policy, advising on environmental matters in the UK energy industry, and editing and managing the environmental content for a highly innovative BBC multimedia project.  

Dr. Tapper is a member of two international editorial boards (for Business Strategy and the Environment, and for Local Environment - an international journal on local environmental and sustainability policy and practice), and was also on the Advisory Board of ID21 during its formative years (ID21 is based at the Institute for Development Studies at the University of Sussex, and disseminates development research via the Internet).

Expertise:

· Tourism development planning

· Liaison with government authorities, companies and communities to achieve balanced policies and standards for making tourism more sustainable

· Identification of tourism potential of natural and heritage resources

· Assessment of tourism impacts and impact mitigation measures

· Facilitation of destination management partnerships and development of strategies to deal with pressure points in destinations

· Working to improve management and sustainability performance of tourism supply chains

· Development of new tourism products to create jobs and income for local communities

· Strengthening economic ties between tourism, local enterprises and communities



Examples of projects and consultancies:

· Preparation of Tourism Development Plan for a new National Park, Mozambique

· Development of guidelines on tourism and biodiversity for the Convention on Biological Diversity.

· Adviser on National Tourism Strategy, Ghana

· Adviser to the UK Foreign and Commonwealth Office on sustainable tourism policy and establishment of the UK Sustainable Tourism Initiative

· Training on marketing and sustainable product development for tourism companies, Nepal

· Training for marine recreation providers on implementation of standards and environmental best practices to protect coral reefs, Mexico, Honduras and Belize 

· Consultant and author of “Wildlife Watching and Tourism” a report for the UN Convention on Migratory Species 

· Consultant on improving linkages between tour operators, accommodation and other tourism service providers in Europe 

· Drafting reports for UNEP on tourism and environmental protection, and tourism and small island states 

· Leading a 2 day workshop on ‘Action Planning for Sustainable Tourism’ for the UK’s Caribbean Overseas Territories and other Caribbean states 
· Consultant for a report on “Tourism, pollution and the marine environment”

· Project evaluation for projects on improving local economic linkages and employment through tourism at World Heritage Sites in Mexico, Honduras and Guatemala  
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