CURRICULUM VITAE

Proposed role in the project: 

1.
Family name: 

KIFF
2.
First names:  

Elizabeth

3.
Date of birth: 

26th February 1960

4.
Passport holder: 
United Kingdom
5.
Residence: 

United Kingdom
e-mail lizkiff8@gmail.com and lizkiff@yahoo.com        web site:   www.theNRGroup.net
6. Education:

	Institution
	Degree(s) or Diploma(s) obtained:

	University of Reading,  1978 – 1982
	BSc (Hons) Agricultural Botany

	University of East Anglia (School of Development Studies), 1988 – 1989
	MSc in Agricultural Research and Development

	Rothamsted Experimental Station, 1991
	Multivariate analysis statistical training

	Cranfield School of Management, 1992
	General Management for Specialists

	University of London, Wye College, 1995
	Environmental assessment and management in agricultural development

	Brunel Management Programme, 1996
	Management of Research and Development

	Purdue University, USA, 2000
	Medicinal Plants

	University of Surrey, 

September 2005 – 2011
	Post-graduate diploma in Environmental Strategy (full MSc course)

	Coaching Academy, UK, 2008
	Certificate in Coaching

	National Police Improvement Agency, UK, 2009
	Positive Action Leadership Programme, certificate

	Institute for Development Studies, Sussex University, UK, 2019
	Contribution Analysis for Impact Evaluation, short course certificate.


7.
Language skills: (mark 1 to 5 for competence, 5 highest)

	Language
	Reading
	Speaking
	Writing

	English (mother tongue)
	5
	5
	5

	French
	2
	2
	2

	Cebuano
	2
	3
	2

	Nepali
	
	2
	


8. Membership of professional bodies: 

Member of Tropical Agricultural Association

Member and treasurer of theNRGroup www.theNRGroup.net 
Trustee for Green Tara Trust.
9. Other skills:   
UN Security Certificates: Basic Security in the Field;  Advanced Security in the Field.
Highly computer literate, MS office, advanced excel, SPSS, Genstat, Dbase, Access.

Padi open water diver, sailing and windsurfing

Car and motorcycle licences, with off-road experience
10. Present position: 

Independent Consultant, Farming Systems, Rural Development and Environmental Protection.

Formerly: Principal Scientist, Natural Resources Management Department, Natural Resources Institute, University of Greenwich

11. Years within the firm: 18 years as independent consultant; 10 years with NRI; 4 years VSO
12. Key qualifications:  
· Over 30 years of progressively responsible experience of rural development, working towards sustainable development goals in Africa and Asia
· Policy and strategy development

· Sustainable and resilient livelihoods

· Climate change mitigation and adaptation

· Ecosystem services

· Programme and project management 

· Monitoring and evaluation

· Community development and support to civil society

· Development of extension and small business support systems including pro-poor value chains 

· Collaborative research and development

· Community forestry management and non-timber forest products

· Capacity development including teaching and training

· Proposal development, documentation and dissemination

13. Specific experience:

	Country
	Date: from (month/year) to (month/year)

	Ethiopia
	February-April 2018.

	Ghana
	March- July 2017; February- April 2007; Beginning of May to end of July 2005; 1996-2000, three to four visits per year over 5 years, managing research project.

	Pakistan
	July 2015; July-August 2007  

	Sri Lanka
	August 2015 

	Gambia
	December 2014-September 2015 

	Sierra Leone
	May 2014 (Postponed due to Ebola outbreak) IFAD Country Programme Evaluation

	Myanmar
	December 2013-March 2014; April-May 2011

	India
	September 2012-March 2013, September 2006, Two to three months input per year 2003-2005 (Orissa), Eight  3 to 4 week inputs over three years 2002-2005 (Karnataka), Six months inputs over three years 2001-2004, BAIF (Rajasthan, Maharashtra, Madhya Pradesh, Karnataka), Five 2-3 week inputs over three years 2001-2003 (Madhya Pradesh) 

	Kenya, Zambia, Ethiopia.
	March-June 2012 

	Botswana
	August-September 2011 

	Bhutan
	January-February 2011; March-April 1996.   

	Indonesia
	May-June 2010; May 2006

	Nepal 
	March-June 2019, February-April 2010; December 2008; April-May 2007; 1999 February, September, October; 1998 February, May, September; 1997 February, March, September; 1996  February, September. Lived and worked full time in country February 1990-April 1993.

	DfID-AsDB, UK
	April 2009 

	Sudan
	February 2009; January-February 2008.

	DPR Korea
	March-April 2008 

	Vietnam
	July 2015 to September 2015; May-June and October- November 2007. 

	Tajikistan
	April 2006. 

	Zimbabwe
	1995

	Philippines
	1982-1986 Lived and worked full time in country, in Zamboanga, Davao, Cagyan-de-Oro and Mindanao central region.

	
	


	14.   Professional Experience

	Date from - Date to
	Location
	Company and reference person

	Position
	Description

	March-November 2019
	Nepal
	IFAD Fabrizio Felloni, Deputy Director Office of Evaluation, f.felloni@ifad.org 
	Lead Consultant,
Agricultural Development
	Nepal Country Strategy and Programme Evaluation (2009-2019). Lead external consultant working with IFAD Regional and Headquarters staff. Responsible for overview of loan portfolio performance and with specific responsibility for agricultural and rural infrastructure development, progress in addressing natural resource management and cross-cutting environmental concerns. Also with key inputs to methodology particularly with regard to measuring impact on household income, assets and resilience; food security, agricultural diversification/productivity and climate change resilience. The evaluation will also consider the existing Country Strategy Paper and key findings synthesised to feed into formulation of the new Nepal Country Strategy for IFAD. 

	February-March 2018

October-November 2018
	Ethiopia
	KfW Martin Stewart, Team Leader, Stewart@sim-ethiopia.gitec-consult.com 
	International Ecoregional Livelihoods Development Expert
	Mapping of Eco-regions and agro-ecological zones together with Stakeholder analysis to inform analysis of potential livelihood options. Identification, short-listing and selection of appropriate interventions for support for the Sustainable Land Management project III. Provision of on going support and training for implementation and monitoring of eco-regional development activities.

	March 2017- July 2017
	Ghana
	AECOM Gabriela Duran Gabriela.Duran@aecom.com 
	Resilient Agriculture Consultant
	Formulation of the Resilient Agriculture against Climate Change (REACH) programme in Ghana. Located in the Northern savannah ecosystem, to support modern agricultural schemes with the aim to fight rural poverty, ensure food security and empower communities with stronger resilient livelihoods. Integral component of the EU/ Ghana Agricultural program within the National Indicative Plan (2014-2020). Responsible for identification of key farming systems and livelihood interventions which embody best options for resilient agriculture in the area.

	February 2015-November 2015
	Pakistan
	ADE Vincent Coppens

Vincent.Coppens@ade.eu 
	Rural Development and Livelihoods Consultant
	EU Country Level Evaluation 2007-2014. Rural Development and Livelihoods consultant with responsibility for cross-cutting issues of Environment, Resilience and Climate Change Adaptation. Utilised evaluation methods suited to fragile situations. 

	July 2015- September 2015
	Pakistan, Vietnam, Sri Lanka
	DAI Max Baiden max.baiden@evidenceondemand.org 
	Key Evaluator
	Evaluation of CABI Plantwise Programme in Asia. Independent assessment of performance in five countries against objectives, relevance for stakeholders, effectiveness, efficiency and risks/ potentials for the mid-term future. Shared consultancy with team members in Pakistan, solo responsibility for evaluations in Vietnam and Sri Lanka. Development of methodology and report structuring for evaluation, to capture findings from plant clinic level through district, provincial to national level.

	December 2014-September 2015
	Gambia
	IFAD Cecile Berthaud

l.mcdonald@ifad.org 
	Agricultural Development Consultant
	Agricultural Development consultant for IFAD 10 year Country Programme Evaluation 2004-2014. Performance of five earlier projects, together with the existing Country Strategy Paper, also evaluated to feed into formulation of a new Country Strategy. Specifically responsible for assessment of agricultural and rural infrastructure development, progress in addressing natural resource management and environmental concerns related to crop development, feeder roads, water management structures, irrigation schemes and soil conservation measures. Also impact on household income, assets and resilience; food security and agricultural diversification/productivity; policies, institutions and climate change resilience. 

	November 2013-March 2014 
	Myanmar
	FAO Jeffrey Griffin Jeffrey.Griffin@fao.org 
	Farming Systems expert
	Improved Cropland Management as part of Climate Change Mitigation programme. Project formulation with FAO and Government of Myanmar (GEF funded programme). Identification of suitable sustainable land management initiatives with related carbon benefits and avoided emission benefits. Assessment of effectiveness of legal and regulatory frameworks for sustainable land management and improved cropland management. 

	September 2012-January  2013
	India
	EU. WS Atkins; v. duraismanathan@atkinsglobal.com  
	Natural Resource Management Evaluator
	Poverty reduction in rural India through development of community-based approaches to natural resource management at local, state and national levels. EU and Aga Khan Foundation co-financed project in Gujarat and Madhya Pradesh, with outreach in three further states. Natural Resource Management consultant for final evaluation of the EU- Aga Khan Foundation co-funded, Sustainable Community Based Approaches to Livelihood Enhancement (SCALE) project 2002-2012. Responsible for the evaluation of technical aspects of rural livelihoods, natural resource management, participatory watershed development and soil and water conservation initiatives. Assessment of sustainability of agriculture development initiatives, rural enterprise development and innovative use of information and communication technology (ICT). 

	March-June 2012
	Kenya, Zambia, Ethiopia, 
	UNEP; Michael.carbon@unep.org
	Team Leader
	Team Leader for the terminal evaluation for UNEP/ GEF of the project Removing Barriers to Invasive Plant Management in Africa. Responsible for co-ordination of data collection, analysis and production of final report. Analysis of management framework and adaptive management approaches employed, together with effectiveness of implementation arrangements and partnerships. Assessment of relevance of changes in programme design and overall performance of project management in delivering programme goals.

	November-December 2011
	Afghanistan 
	Concern Worldwide; Fona.McLysaught@concern.net
	Analyst
	Compilation of contextual analysis for Concern Worldwide’s Afghanistan programme. Covering health, education and livelihoods sectors with specific focus on dimensions of and drivers of poverty. To inform country programme design and country strategy formulation.

	August-September 2011
	Botswana
	UNDP

Leonard.dikobe@undp.org
 
	Team Leader
	Team leader for final evaluation of the six-year Environmental Support Programme, UNDP, Botswana. Programme was in support of national environmental priorities and linkage with international treatise Responsible for assessment of improvement in collective capacity of all actors; government, civil society and private sector in environmental management. This included co-management of environmental goods and services in the areas of governance, skills development and  access to information. Lesson learning informed the design of the new UNDP country programme.

	April-May 2011
	Myanmar
	UNDP

Maung.maung.kyawd@undp.org
	Community development evaluator
	Independent assessment mission for the UNDP Human Development Initiative. Evaluation of integrated community development component and effectiveness of links with the primary health, education and water and sanitation initiatives. Programme also includes microfinance and HIV/AIDS prevention and care components.

	January-February 2011
	Bhutan
	Cardno-emerging markets celine.baker@carno.uk.com
	Horticultural Specialist
	Ex-post evaluation for Medicinal Plants Project, phase II. Evaluation of the performance and impact of the project, together with sustainability of achievements and opportunities for further support to the sector.

	May-June 2010
	Indonesia
	International Fund for Agricultural Development (IFAD) y.wang@ifad.org
	Agriculture component design co-ordinator
	Project design mission for IFAD, Smallholder Livelihoods Development Project in Maluku and North Maluku. Responsible for structuring and coordination of community empowerment and marketing aspects within Agricultural component. 

	February-April 2010
	Nepal
	World Food Programme

AnneClaire.Luzot@wfp.org
	Livelihoods Evaluator
	Country Programme Evaluation for World Food Programme, Nepal. Analysis of impact of support on community infrastructure development, refugees and populations affected by flood.

	October-December 2009
	Afghanistan
	Concern Worldwide; Fona.McLysaught@concern.net 
	Lead Evaluator
	Evaluation of the Integrated Development, Environment and Sustainability Project, one of the upper catchment development projects of the Kunduz River Basin Programme (joint EU and Islamic Republic of Afghanistan). Analysis of the efficiency, effectiveness and sustainability of impact on livelihoods, erosion control, land protection and improvements to permanent vegetative cover and re-forestation. 

	April 2009
	UK
	DFID; Sheelagh Stewart sc-stewart@dfid.gov.uk
	Evaluation consultant
	Technical review of AsDB partnership programme, Poverty Reduction Technical Assistance Fund and production of project completion report.

	February 2009
	Sudan
	IFAD; Paul Andre Rochon p.rochon@ifad.org
	Chief Technical Advisor
	Answering technical questions at Country Programme Evaluation Workshop, discussion of findings and feeding into the Country Strategy Development process.

	Nov-Dec 2008
	UK
	DFID; Jane Clark j-clark@dfid.gov.uk
	Strategy advisor
	Livelihoods and Forestry project, contributed to discussions and planning on strategic direction for future phase.

	March-April 2008
	DPR Korea
	IFAD; Michael Carbon m.carbon@ifad.org
	Evaluator
	Interim evaluation of the Upland Food Security Project. Responsible for evaluation of the agricultural and environmental protection components (80% of loan value).

	Jan-Feb

2008
	Sudan
	IFAD; Paul Andre Rochon p.rochon@ifad.org
	Evaluator
	Country programme review mission for IFAD. Responsible for evaluation of agricultural components and analysis of relationship to agricultural sector, nationally. Country Programme Evaluation Workshop, discussion of findings and feeding into the Country Strategy Development process. Chief technical advisor.

	July-August 2007
	Pakistan
	IFAD; Fabrizio Felloni f.felloni@ifad.org
	Evaluator
	Country programme review mission for IFAD. Responsible for evaluation of agricultural components and analysis of relationship to agricultural sector, nationally.

	May-June

Oct-Nov 2007
	Vietnam
	FINNIDA; Marja Ojanen Jarlind  marjaoj@gmail.com
	Farming Systems Advisor
	Land use suitability mapping and identification of sustainable farming systems suited to social, economic and ecological environment in Dakrong district for the third phase of the Quang Tri Rural Development Programme.  

	April-May 2007
	Nepal
	DFID; Nick Chapman nick@kercombe.co.uk
	Livelihoods advisor
	Country programme evaluation mission for DfID. Responsible for evaluation of livelihoods component, which includes agriculture, forestry, food security, rural development, roads and micro-enterprise development activities. 

	February-April 2007
	Ghana
	IFAD; Fabrizio Felloni f.felloni@ifad.org
	Farming systems
	Design of Northern Region Growth Project as Farming Systems member of FAO team, acting for IFAD. Project takes a commodity chain development approach.

	September 2006
	India
	DFID
	Minor forest products
	Pre-design mission for phase II of Madhya Pradesh Rural Livelihoods project, DFID. Prospects for non-timber forest products; sustainable production, processing and marketing. 

	May 2006
	Indonesia
	IFAD
	Rural Development specialist
	Re-design or Rural Empowerment and Agricultural Development project, IFAD. Responsible for design of on and off-farm enterprise development component.

	April 2006
	Tajikistan
	Oxfam-EU
	Monitoring and evaluation advisor
	Mid term evaluation of a joint Oxfam-EU project focussing on food security: A livelihoods Approach for Tajikistan. Evaluation of capacity building, advocacy and partnership development alongside support for income generation, development of village funds and food security initiatives.

	May 2005- August 2005
	Ghana
	IFAD
	Extension and Marketing Specialist
	End of project evaluation of Upper West Agricultural Development Project and Upper East Land Conservation and Smallholder Rehabilitation Project. Capacity and effectiveness of Water users associations, animal upgrading schemes and support to privatised seed production and supply.

	2002-2005 (2-3 months per year)
	India
	DFID / Natural Resources International
	Team leader for cropping systems development
	Team Leader for cropping systems section of Western Orissa Rural Livelihoods Project. Cropping systems strategy development, formulation of annual work plans, design of participatory on-farm crop trials, staff training and promotion of village-level monitoring and evaluation by farmers. Diversification into root crops, oil seeds and vegetables were key activities.

	2002-2005 (Eight 3 to 4 week inputs over three years)
	India


	DFID / Natural Resources International
	Core team member, farming systems
	Karnataka Watershed Development Project. Analysing the impact of watershed development activities on farming systems and factors affecting farmer decision-making with regard to water use. Author of final report on land development and farming systems activities (Kiff, 2005a) and policy briefing papers (Kiff, 2005b).

	2001-2004 (Six months input over 3 years)
	India
	EC / Biodiversity International 
	Documentation and Dissemination consultant
	Transfer of Sustainable Technologies Project (EU).  Worked collaboratively with BAIF staff to develop and implement a documentation strategy. Included production of introductory brochure, component leaflets, research and extension leaflets.  

	2001-2003 (five 2-3 weeks inputs over 3 years)
	India
	DFID / WS Atkins 
	Farming systems consultant
	Western India Rainfed Farming Systems Project. Improvement of farming systems, including new crops and crop combinations suitable for the dry season; improved nutrient management; and integrating joint forest management (JFM) with the farming system. Cultivation of sweet potato and cassava for food security and vegetables for sale were key components of programme.

	1996-2000
	Nepal
	DFID / Natural Resources Institute
	NRM expert/Team Leader
	Improvement of on- and off-farm fodder management and production strategies in the hills of Nepal. The research project had a strong institutional strengthening component working with two collaborators, a national NGO (Nepal Agroforestry Foundation) supporting village-based NGOs/CBOs and the Government Department for Forest Research and Survey.  

	1996-2000
	Ghana
	DFID / Natural Resources Institute
	Team Leader/ integrated cropping expert
	Integrated Food Crop Systems Project. Located in the Brong Ahafo Region, Ghana, the research project investigated ways of improving vegetable production systems by use of appropriate fertilisers and IPM techniques. The project worked closely with the government extension service and farmers to improve quality, quantity and marketing of vegetables.

	1996
	Bhutan
	EU
	Agricultural consultant
	Mid-term review of Cultivation of Medicinal Plants project in Bhutan, European Commission, 



	1996
	Nepal
	DFID
	
	Consultancy with the Forest Research Division, Nepal, to develop an agro-forestry strategy for the country.

	1995
	Zimbabwe 
	DFID / Natural Resources Institute
	Farming systems consultant
	Identifying women’s priorities for irrigation systems: input into farm development project.

	1994-1995
	United Kingdom
	Natural Resources Institute
	Principal Scientist
	Deputy forest/agriculture interface system leader of the Natural Resources Systems Programme, funded by ODA. Development of research strategy; organisation of programme development workshops both in UK and target countries; commissioned research work; quarterly reports and monitoring missions. 

	1991-1993
	Nepal
	Government Forestry Research Division Nepal
	ODA Interdisciplinary Research Officer
	Institutional strengthening of the National Forestry Research Organisation.  Planning and organisation of cross-disciplinary research programme. Liaison with NGOs and initiation of first partnerships with the Forestry Department for participative on-farm trials. 

	1990-1991
	Nepal
	Lumle Agricultural Centre, Nepal
	ODA Extension Researcher
	 Evaluative research of Lumle’s extension activities and different extension methods. Experience with rapid rural appraisal (RRA) techniques, and community group work with forest users’ committees.

	1986-1989
	United    Kingdom
	Deen City Farm
	Horticultural Manager
	Farm management, including husbandry of a herd of pedigree goats, animal care and school visits.  Managed the development and upkeep of the organic horticultural areas.  Responsible for the composting and recycling of all organic wastes on site.  Initiated an allotment holders association.  Liaison with local government departments, accounts and grant applications.

	1982-1986
	Philippines
	VSO/PaCOBDA,  development agency
	Staff member 
	Agricultural extension with community development organisation. Training farmers in soil conservation techniques, facilitating village-based income generation projects and setting-up 

village-level marketing co-operatives. Experience with sloping agriculture land technology (SALT).


15.
Selected  Publications

External Evaluation of the Plantwise Programme in Asia (2015) for CABI, UK.
Gambia Programme Evaluation Report (2015) for IFAD www.ifad.org 

Final Evaluation Report for Sustainable Community Based Approaches to Livelihood Enhancement (SCALE) 2002-2012. 
Terminal Evaluation for UNEP-GEF Project on Removing Barriers to Invasive Plant Management in Africa (2012) RBIPMA GEF 1240.

Evaluation of Environmental Support Programme (2006-2011) for UNDP, Botswana. (2011) www.unbotswana.org.bw. 
Evaluation of WFP country programme 2002-2009, Nepal, 2010. http://home.wfp.org/stellent/groups/public/documents/reports/wfp227593.pdf 

Evaluation of DFID Country Programmes. Country study: Nepal  (2007) http://www.dfid.gov.uk/aboutdfid/performance/files/ev679.pdf
Kiff, E. (2005b) Farmer Field Schools and Land Development and Support of Farm Livelihoods. Karnataka Watershed Development Briefing Notes, KAWAD Society, 250, 1st Main, Defence colony, Indiranagar, Bangalore, India.

Kiff, E. Ed. (2005a) Land development and Farm livelihoods; activities and findings from KAWAD, Karnataka Watershed Development Report 28, KAWAD Society, 250, 1st Main, Defence colony, Indiranagar, Bangalore, India.

Kharel, R., Amatya, S. M., Kiff, E. and Regmi B. N. Eds.(2001).  Proceeding of the National Workshop on Improved Strategies for identifying and addressing fodder deficits in the mid-hills of Nepal.  September 5-6th 2000, Kathmandu, Nepal.  Department of Forest Research and Survey, Babar Mahal, Kathmandu, Nepal.

Kiff, E., Hendy, C. R. C., Amatya, S. M., Vickers, B., Chhetri, R., Kharel, R. and Basukala, R. (2000). Approaches to understanding livestock feed requirements and identifying ways to improve fodder supply involving farmer and community initiatives. In : Proceeding of the National Workshop on Improved Strategies for identifying and addressing fodder deficits in the mid-hills of Nepal.  September 5-6th 2000, Kathmandu, Nepal.

Kiff, E., O’Connell, N., Binney, K., Jackson, J., Awiti, S., Chan, M-K and Nelson, D.  (2000) Extension manual. Improved Vegetable Production in the Forest-Savannah transition zone, Ghana: with special reference to the maintenance of soil fertility. Natural Resources Institute, Chatham, UK.

Kiff, E., Thorne, P.J., Pandit, B. H., Thomas, D. and Amatya, S.M. (1999) Livestock production systems and the development of fodder resources for the Mid-hills of Nepal.  Joint publication of the Natural Resources Institute, Department of Forest Research and Survey, Nepal and Nepal Agroforestry Foundation. Review, Chatham, UK: Natural Resources Institute.

Springate Baginski, O., Sousson, J. G., Dev,O.P., Yadav, N. P. and Kiff, E. (1998)  Community Forestry in Nepal: A first assessment of sustainability and impacts on common and private property resource management.  Working paper 1, Environment Centre, University of Leeds, Leeds.

Kiff, E. (1998) Common Property issues, tenure and access rights in relation to land use management at the forest/agriculture interface, Research Advance No 3, NRSP, SYMO, Department for International Development..

Shepherd, G., Kiff, E. and Robertson, D. (1996) Importance of common property issues, tenure and access rights in relation to land use management and planning at the forest/agriculture interface.  Review and annotated bibliography, Chatham, UK: Natural Resources Institute.

Kiff, E. and Pound, B.  (1996)  Covercrops: a manual for field workers.  Chatham, UK: Natural Resources Institute.

� Referees only to be contacted after selection
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