CURRICULUM VITAE

Proposed role in the project: 
1.    Family name:
Watson
2.
First names:
Ian Gordon
3.
Date of birth:
28 October 1954
4.
Nationality:

British
5.
Civil status:

 Single
6.
Education:


	Institutions (date from – to)
	Degree(s) or Diploma(s) obtained:

	Royal Holloway College, London, 1973 – 1976
	BSc Honours Zoology

	Royal Society for Public Health
	HACCP for food manufacturing Level 3 (Distinction)

	
	



7.
Language skills : indicate competence on a scale of 1 to 5 (1 - excellent ; 5 - basic )
	Language 
	Reading
	Speaking
	Writing

	English
	1
	1
	1

	French
	4
	4
	4

	Romanian
	4
	3
	4


8.   Membership of professional bodies and other roles: 

· Member of Ornamental Aquatic Trade Association (UK)

9.   Other skills: 
Competent user of Word, Excel, PowerPoint.  Basic user of Access

10.
Present position: food safety expert

11.
Years within the firm: 20



12. Key qualifications 
	· Experience of project development and project cycle management.  Experience of project evaluation.

· Extensive background and experience in developing food and fishery and aquaculture products for industrial and artisanal sectors. Developed, drafted and/or updated legislation, systems manuals and manuals for inspection of processed foods in the Philippines, Fiji, Solomon Islands, Papua New Guinea, Malawi, Serbia and Montenegro.  Advice to governments on policy relating to trade in food products and compliance with international SPS regulations.  Advice to governments on adoption of EU IUU measures and compliance with EU legislation.
· Responsible for producing guidance on the production and export of aquaculture products (Montenegro, Philippines, Bosnia, Malawi) in accordance with EU food safety and disease control legislation.  Advised development of local fish supply and marketing for Malawi.

· Advised on sustainable development and marketing for ornamental fish trade in Guyana and conducted field studies on ornamental fish collection and its role in remote communities in Brazil and Peru
· Proven ability to work and interact with high level officials and technical personnel especially in a multi-disciplinary and multi-cultural setting.  Experience of working with government officials and technical personnel in 15 countries, including the Philippines.  This has involved all levels of government from minsters/secretaries of states to local government and extension services.
· Experience of food safety training to EU standards – general compliance, traceability, GMP, HACCP, etc.
· Demonstrable experience in the development of EU projects or with international donors would be an advantage extensive experience of working with donors including EU in over 15 countries.
· Experience of the development of fish feeds for small-scale aquaculture



14. 
Relevant Professional Experience 
	Date from - Date to
	Location
	Company and reference person (name & contact details)
	Position
	Description

	01/10/21 ongoing
	Cambodia
	Landell Mills Ltd of Bryer-Ash Business Park, Bradford Road, Trowbridge, Wiltshire BA14 8HE, United Kingdom
Michael Ruggeri

michaelr@landell-mills.com 
	Food safety consultant
	Responsible for assessing the investment requirements of the Fisheries Administration and the private sector in marine and coastal fisheries to meet the standards required for access to international markets and the investments needed to improve infrastructure to meet higher food safety requirements.

	21/12/20-28/02/21
	UK
	Anja Wasmer, PROJECT MANAGER, GOPA Worldwide Consultants GmbH,Hindenburgring 18, 61348 Bad Homburg, Germany
anja.wasmer@gopa.de 
https://www.gopa.de
	Consultant
	Training for Dept of Fisheries Myanmar in regulation and control of fish diseases to meet EU regulatory requirement.  Project suspended due to military takeover

	June 2015 – April 2017
	Philippines
	Paloma Garron Project Manager Project Management Division AECOM International Development Europe  paloma.garron@aecom.com 
	Key expert
	Responsible for working with FDA and DA on TRTA3 Component 4 on SPS measures to comply with the needs of international markets.  Carrying out technical support and training, providing support to the agencies to draft TORs for short-term exports, assisting in the planning for STE missions and workshops, evaluation of STE mission reports.  Worked with FDA to develop inspection systems and develop capacity of FDA to act as a Competent Authority.  Conducted classroom and practical training related to inspection and audit of food business operators, including for aquaculture products.  Worked with DA and FDA to ensure effective coverage of food safety governance in the Philippines and conformance with requirements of external trade bodies.

	Sept 2014 – June 2015
	UK, Bali, Peru, Brazil
	DICE, University of Kent, Canterbury, UK

Dr David Roberts

d.l.roberts@kent.ac.uk Website: http://www.drdavidroberts.com/ 
	Principle investigator
	Preparation of a report for the Ornamental Aquatic Trades Association (UK) on the benefits of the trade in wild-caught ornamental aquatic organisms.  Carried out field visits to Bali and Peru to set up household surveys for livelihoods study.  Carried out field visit to Brazil to gather information on the ornamental fish trade on the Rio Negro.  Report and other outputs can be seen at http://www.ornamentalfish.org/wild-caught-fish 

	Oct-Nov 2014
	Philippines
	ACE International Consultants S.L
Laetitia MAZET

Project Manager

lmazet@aceconsultants.eu 
lmazet@aecom.com 

	SPS expert
	Training of FDA inspectors in risk-based inspection systems and wrote draft risk-based inspection manual for FDA.  Evaluated FDA systems against the requirements for risk-based inspection of processed foods for the internal and export markets.  Reviewed legislation and codes of conduct for suitability with a risk-based food safety management system.

	April-May 2012

Sept 2012
	Malawi
	COMSEC.  Poseidon Aquatic Resource Management.  Tim Huntington:

tim@consult-poseidon.com   
	Team Leader
	Training needs assessment for Dept of Fisheries and private sector for post-harvest fisheries and food safety.  Assessment of the capacity of training institutes to deliver appropriate food safety and fish quality training.  Revision of curriculum for Malawi College or Fisheries.  Advising DoF on the implementation of MSME support and development strategy for fisheries and aquaculture.

	January 2012
	Malawi
	COMSEC.  Poseidon Aquatic Resource Management.  Tim Huntington:

tim@consult-poseidon.com  
	Team Leader
	Inception Mission to assess the capacity of Dept of Fisheries, Malawi College of Fisheries and Malawi Bureau of Standards to inspect and regulate fisheries products and their capacity for support and training.  Review of the value chain for fisheries and aquaculture products.  Examination of policies in support of the fishery and aquaculture industries.  Review of access practicalities for key international markets. Review of COMESA SPS standards for fishery products and potential for access to regional exports.  Advised on necessary changes to national legislation in inspection systems for implementation of revised rules.

	2011

Aug-Sept
	Solomon Islands
	ACE International Consultants S.LTristan Goldthorpe (Project Manager)

E.-Mail: tgoldthorpe@aceconsultants.eu 


	Project evaluation
	Undertook an end of term review of the SOCSI project.  Reviewed progress against logframe for the Competent Authority for fisheries products and laboratory after EU STABEX assistance.  Prepared evaluation report for EU Delegation in Honiara and made recommendations for future support.

	2010 Nov 2011 Jan-Feb
	Samoa
	Poseidon Aquatic Resource Management

Graeme Macfadyen

graeme@consult-poseidon.com
	Team Leader
	Carried out training for DoF and industry on operation of Competent Authority, EU legislation and fish grading.  Provided training support on food safety and HACCP.  Analysis of GoS policies in support of export of fishery products and barriers to achieving the main export policy aims.  Assessment of ability of Samoan Competent Authority and industry to meet EU hygiene standards.  Undertook analysis of current markets for Samoan fishery products and options for diversifying markets in the future.  Assessment of government structure and their roles in managing food safety for exports.  Training needs analysis for the CA and industry.  Assessed ability of analytical labs to meet EU requirements and achieve ISO17025 status.  Drafted revised food safety legislation in compliance with EU food safety legislation.

	2011 Feb-Mar
	Philippines
	EUROPEAID Kirsten Blits, SGS NL Kirsten.Blits@sgs.com
	Project Evaluator
	Undertook a performance audit of the Philippines Competent Authority (Bureau of Fisheries and Aquatic Resources, BFAR) to evaluate their performance and implementation of Official Controls.  Conducted workshop with CA to develop action plan to fill gaps in Official Controls (including biotoxins).  Assessed relevance of industry HACCP plans to the products and processes in use.

	2010 Sept-Oct
	Philippines
	EUROPEAID Kirsten Blits, SGS NL Kirsten.Blits@sgs.com
	Monitoring Expert
	Advising BFAR on the operation of the EU compliant residue monitoring plan for aquaculture products and the aquaculture farm registration system.  Developed draft procedures to cover the operation and implementation of residue monitoring and farm registration.  Assessed progress of CA lab on conformity with ISO17025.

	2010 May-June
	Philippines
	EUROPEAID Kirsten Blits, SGS NL Kirsten.Blits@sgs.com
	Inspection Trainer
	Risk-based sampling for stakeholders.  Philippines – training industry quality control inspectors on risk-based sampling for fishery products.   Drafted procedures and methodologies for inclusion in sampling procedures manual.  Advised on laboratory sampling handling procedures for BFAR and drafted procedures on sample handling.



	2009 Aug-Sept
	Philippines
	EUROPEAID Kirsten Blits, SGS NL Kirsten.Blits@sgs.com
	Inspection Trainer
	Risk-based sampling.  Philippines – training CA inspectors from BFAR on risk-based sampling for fishery products.  Included practical training in fish processing factories and on board vessels.  Drafted procedures and methodologies for inclusion in BFAP operations manual.



	2008 Nov
	Solomon Islands
	Forum Fisheries / EC Leonard Paia, brotherleo@hotmail.com
	Institutional Strengthening Specialist
	Advised the Government of the Solomon Islands and their Competent Authority for Fisheries products on strengthening their inspection services to ensure continued access to EU markets.  Undertook a consultancy on compliance with EC Legislation, management of the Competent Authority and operations of the Inspectorate.  Evaluation of laboratory support and sampling requirements to meet EU Requirements, including progress against ISO17025 accreditation.  Advised on changes to inspection manuals to ensure compliance with EU food safety legislation.

	2008 May-July
	Fiji, PNG, Niue
	Forum Fisheries / EC Leonard Paia, brotherleo@hotmail.com
	Institutional Strengthening Specialist
	Responsible for upgrading the skills and confidence of inspectors from Competent Authority in each country with particular regard to the requirements for the EU market. This required working mainly with the staff of the Competent Authority, but also explanation and briefings on market access requirements to tuna companies exporting to, or wishing to export to, Europe. Provided training to Government and Industry personnel on National Control Plan application, principles and regulatory verification.

	2008 Jan-Mar
	Germany / Vietnam
	Marine Stewardship Council, Ansen Ward, CLD ansenward@hotmail.com
	Trade Analyst
	Examined the potential for small scale fisheries in developing countries to access EU markets under the MSC Certification Scheme.  Carried out interviews with main UK and German retailers and suppliers to identify market opportunities.  Undertook field work in Vietnam to identify specific opportunities.  Carried out farmer to market and value chain analysis to identify best opportunities for fishers.

	2006 Sept-Dec
	Fiji, W. Samoa, Tonga, Cook Islands, Kiribati., Tuvalu
	EC / IPP Consultants Patricia Crombie PatriciaCrombie@ippconsultants.com 
	Team Leader / Evaluation Expert
	Working on the All ACP EC funded Fisheries SPS Programme, was responsible for examining the prospects for these countries to export fishery products to the EU.  In doing this, he undertook an assessment of policies in support of the export of fishery products, of industry, legislative framework and ability of government to operate inspection system on behalf of EU, including ability of Competent Authorities to detect and control corruption. Undertook an assessment of laboratory support for Competent Authority.  Undertook a review of market opportunities for the processing industry.  Reviewed regional laboratory capacity for compliance with EU requirements.

	2001-2006
	UK, China, India and Thailand
	NRI / EU FP5; j.linton@gre.ac.uk
	Coordinator
	Management of FP5 funded research project on molecular biological methods for the detection of fish-borne trematodes.  Chaired six-monthly coordination meetings and prepared progress reports for DG Research.

	2005 Oct-Nov
	Serbia & Montenegro
	IPP Consultants/EAR Patricia Crombie PatriciaCrombie@ippconsultants.com
	Fisheries and Aquaculture Expert
	Undertook a review of the policies and legislation in the fisheries and aquaculture sectors relating to food safety, disease control and environmental protection.  Highlighted key areas for action for EU compliance and prepared action plans.  Analysed and made recommendations on the need for a monitoring scheme for the production of bivalve molluscs.   Contributed to the preparation of a project fiche for further funding by European Agency for Reconstruction.

	July 2004 – January 2005
	Guyana
	Direct contract to Iwokrama International Center
	Ornamental fish industry expert
	Development of the ornamental fish trade for the North Rupununi District Development Board.  Contracted to the Iwokrama International Centre with funding from IUCN-NL.  January 2005, field visit to advise ornamental fish collectors and exporters on the potential markets for fishes from the Rupununi.  Advice given on collecting, handling and shipping fishes in Guyana and to international markets.  Produced colour catalogue of fishes from the Rupununi.  Produced business plan for the ornamental fish collectors.

	December 2000
	Guyana
	NRI / DFID; j.linton@gre.ac.uk
	Ornamental fish industry expert
	Attendance at Iwokrama project workshops in Georgetown and North Rupununi to advise on options for development in fish farming and ornamental fish collecting.  Workshop with communities in N Rupununi to discuss issues relating to ornamental fish collecting.

	June 1999
	Sri Lanka
	NRI / DFID; j.linton@gre.ac.uk
	Aquaculture and fisheries development expert
	Project identification mission for Mahaweli Authority of Sri Lanka to examine the potential for improving production from inland fisheries and aquaculture.  Assisted Mahaweli Authority to draw up a project proposal for submission to donors.

	1993 – 2000
	UK / Romania
	NRI / DFID; j.linton@gre.ac.uk
	Team leader
	Know How Fund (UK) funded fisheries project.  Was in-country manager 1994-98.  Worked with GoR on policy development and institutional reform.  Dealt with preliminary reforms for EU compliance.  Advised GoR on issues relating to improving transparency of decision-making in fisheries sector.  Overseeing of training needs analysis for fisheries and aquaculture operators.  Assisted in production of training materials for fisheries sector.  Developed project proposal and secured funding for Danube Delta National Institute institutional programme.  Worked with the public and private sector on development of new, added-value products and presentation for fresh and frozen fish.  Conducted review of aquaculture research.

	1991
	Bangladesh
	NRI / DFID; j.linton@gre.ac.uk
	Aquaculture and fisheries development expert
	DFID funded survey of the fish feed requirements of small-scale fish farmers with NRI economist.  Survey of availability of fish feed components.  Discussed possible means of implementation with NGOs and donor funded aquaculture development projects.

	1989 – 1991
	Philippines
	NRI / DFID; j.linton@gre.ac.uk
	Animal Feeds Expert
	Conducted review of demand for non-ruminant feeds in Philippines (and India).  Carried out research into the impact of aflatoxins in pig feeds.

	1987-2001
	Global
	NRI; j.linton@gre.ac.uk
	Fisheries / Natural Resources Expert
	As full time staff member of the Natural Resources Institute, undertook a wide range of consultancy and research in fisheries and environmental management.  Worked extensively through the world, in multi-disciplinary teams.  Also provided formal and informal training to post-graduate level.  Responsible for project identification, project development, monitoring and evaluation.  Supervised and conducted research into fish waste recycling and environmental protection.  Undertook work on the role of the ornamental fish industry in poverty alleviation.  Carried out review of non-ruminant feed use in Philippines and India.  Carried out research into the impact of aflatoxins in animals feeds in India and Philippines.  Responsible for the development of methods for small-scale feed production for on-farm use.  Review of fisheries and aquaculture production potential for Mahaweli Authority in Sri Lanka.  Bosnia-Herzegovina advised Bihac Meat Industry on the rehabilitation of Martin Brod trout farm and assisted them to prepare a business plan for submission in support of an application for investment funds


15. Other information (publication, trainings, etc.)
· Watson, I and Roberts, D (2015) LITERATURE REVIEW THE BENEFITS OF WILD CAUGHT ORNAMENTAL AQUATIC ORGANISMS  http://ornamentalfish.org/what-we-do/represent-the-industry/wild-caught-fish/ 
· Watson, I (2010) Green fish, does the customer care?  OFI Journal 64 Oct 2010: 16-19

· Watson, I and Crozier, B (2006) STRENGTHENING FISHERY PRODUCTS HEALTH CONDITIONS IN ACP/OCT COUNTRIES, TECHNICAL ASSISTANCE FRAMEWORK AGREEMENT N°114338/C/SV/ACP  “Assessment of Fishery Products Sanitary Conditions in the Pacific Region comprising Cook Islands, Fiji, Kiribati, Western Samoa, Tonga and Tuvalu” Contract N° 38/03/06/PAC II http://www.sfp-acp.eu/SFP_PDF/TechnicalPapers/TP030.pdf  

· Watson, I (2006)  PASS Contract JF0371: The Potential for DNA-Based Method to be Used for the Detection of Illegal Trade in Fish from IUU http://www.illegal-fishing.info/item_single.php?item=document&item_id=174&approach_id=

· Watson, I and M-A Moreau (2006) The ornamental fish trade in support of livelihoods. OFI Journal 50 Feb 2006:  20-23

· Watson, I (2005) Do fish need to be certified?  OFI Journal 49 October 2005: 22-25

· Watson, I (2005) Ornamental aquatics as invaders – guilty as charged?  OFI Journal 48 May 2005: 116-120

· Watson, I (2004) Wild food from sea and forest.  Samudra 39, November 2004.

· Watson, I and Brashares, J (2004) The bushmeat trade and fishing licence agreements in West Africa.  ODI Wildlife Policy Briefing Number 4. http://www.odi.org.uk/fpeg/publications/policybriefs/wildlifepolicy/4.html  
· Watson, I (2003) The problem of fish-borne trematodes. New Agriculturist.  http://192.168.14.5/new-agri/03-2/focuson/focuson6.html
· Watson, 1 (2001) Improving livelihoods through fisheries-related activities - a report to the Iwokrama Project..  NRI Report No. 2574.  29pp

· Watson, 1 (2000) The role of the ornamental fish industry in poverty alleviation.  NRI Report No. 2504.  66pp.

· Watson, I (1999) Report to Mahaweli Authority on the potential for improving fisheries in the Mahaweli systems.  NRI Report No. 844.  41pp.

· Watson, I. and Rogers, J. (1998) The Know How Fund fisheries project Romania.  Eastfish Magazine 4/98, p: 16-18
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