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NAME 


Alan Marcus James ROBBINS

SPECIALISMS
Project cycle management, policy and strategic planning, evaluation, silviculture, seed technology, research, information and training provision, website design and graphic illustration.

NATIONALITY
 
British (married with four children, based in Oxford, UK)

DATE OF BIRTH 
7 March 1947
CONTACT

marcus.robbins@virgin.net. Tel: +44 (0)1865 552842

KEY EXPERTISE AND EXPERIENCE

Over thirty years experience in tropical forestry, covering forest sector policy and planning, project identification, preparation, monitoring, evaluation, administration, on-the-job / short course training and general advisory work with the UK Department for International Development (DFID) – formerly ODA - and the European Union (in Belgium). 

From 1972, wide practical project management experience in long-term overseas postings in Central America, the Caribbean, and Nepal. Practical forestry experience included seed collection and handling, tree improvement, particularly the design and analysis of species and provenance trials and their management.

From 1997, while based at the Natural Resources Institute, UK, responsibilities concerned development of forestry short course training and education initiatives and preparation of extensive illustrated training and information material, including distance-learning formats. 

From 2001, as an independent consultant, work concerned for EU - translations and proposal evaluation; for FAO - translations; review/provision of information on: forest reproductive material; provenance trials; global supply of tree seed; and extension/training material for tree seed and agroforestry; for DANIDA - review of Tree Seed Centre (in Denmark, Tanzania and Vietnam). 

QUALIFICATIONS 

· B.Sc. (Honours) Forestry, Aberdeen University, 1970.

· Dip. For. Forestry and its relation to land management. Oxford University, 1971
· Specialist training received and applied concerning social forestry, gender awareness, participatory planning, institutional development, conflict resolution, and distance learning. 

· On-the-job training concerned with national and international forest policy.

· Practical experience of a wide range of computer software

· Expertise in hand and computer-aided illustration/art-work for forestry development.

· Basic knowledge of 3D computer modeling, simulation, and animation

· Wide experience in developing websites, internet-based materials, and CD-ROM information.

· Hon. Treasurer of the Commonwealth Forestry Association.

· UK Vice President of the International Society of Tropical Foresters (ISTF).

· Member of TheNRgroup of development professionals (www.theNRgroup.net)
LANGUAGES


Spoken
Read

Written

English (mother tongue)

excellent
excellent
excellent
Spanish 



good

good

good
French 



fair

fair

fair
Nepali 



basic 

DETAILS OF WORK EXPERIENCE (most recent first)

From 2001- 2006

Based in Oxford, UK as INDEPENDENT CONSULTANT

· May 2005 – continuing 2006
Contracted by Ashton Publishing Consultants (Oxford) to help manage publishing process for Embedded Learning materials (“Skilled for Health”).

· March 2006
Prepared and delivered first half of undergraduate / MSc course on Tropical Forest Ecology and Management at the University of Greenwich, Chatham Maritime Campus. 

· December 2005
Prepared and presented paper: Brain to Web, Simply (how to develop reports for websites) or the centenary conference - Frontiers in Forest Information, St Anne’s College, Oxford. 
·  November 2005
Contracted by the FAO (contact: Oudara Souvannavong, FONP) to transfer the Agroforestry Extension Resources documentation to FAO website using FORIS.
· February – March 2005
Contracted by the FAO (contact: Petteri Vuoronen, FORM) to prepare a Thematic Report on Forest Fire (Mesoamerica and Caribbean) for FRA 2005. 

· September - November 2004
Contracted by the FAO (contact: Christine Holding-Anyonge, FONP) to carry out a Study for FAO on internet-based Agroforestry extension resources, and prepare of a web-site to facilitate access (to be posted at FAO). 
· August - September 2004 (2 weeks)
Forest Management Planning Course. On behalf of the Tropical Forest Resource Group, organised and jointly ran a training course (DFO level) at Oxford for the DFID Himachal Pradesh Forest Sector Reforms project. Main focus on participatory approaches to management and institutional change.
· June-August 2004
Contracted by the ICRAF to review ICRAF’s proposed Tree Seed Toolkit resource.

· March 2004
Helped prepare and deliver undergraduate / MSc course (as above). 

· September 2003
Invited by the 13th World Forestry Congress Québec, Canada to prepare and present lead paper on tree improvement.
· May 2002 – December 2003
Contracted by the FAO (contact: Pierre Sigaud, FORM), to carry out five activities:

(1) Translation of country forestry reports from French and Spanish into English

(2) Design, drafting and up-dating Forest Reproductive Material web pages for FAO web-site (www.fao.org/forestry/seeds).

(3) Review of International Provenance Trials of Acacia and Prosopis: review of reports, drafting of a summary report, and design of web page version (posted at www.dfsc.dk (arid zone trials)).

(4) Review of extension and training material concerned with tree seed, and initiation of a database of images and text (on-going) (posted at www.dfsc.dk (FAO/DFSC training and extension resources on tree seed))

(5) Review of global supply and demand of tree seed. 

· October 2003
Contracted by the DANIDA Forest Seed Centre to summarise the international provenance trials of Pinus kesiya for DFSC website (posted at www.dfsc.dk (P. kesiya trials). 

· March – August 2003
Participated in a thematic technical/institutional review of the DANIDA Forest Seed Centre (located in Denmark) as forestry genetics specialist, with an economist and institutional specialist, The review was carried out for DANIDA by the Danish consulting company Development  Associates, and involved visits to Denmark, Rome (FAO and IPGRI) and field visits to Tanzania and Vietnam (2 weeks each).

· January - March 2003
Helped prepare and deliver undergraduate / MSc course (as above) 

· October 2001
Contracted by the EU to evaluate for funding, 19 project proposals (from Latin America and the Caribbean) submitted to the EU budget lines: Tropical Forest and Other Forests in Developing Countries, and Environment in Developing Countries.

July 1997 – July 2001 

Based in Chatham, UK, as Natural Resources Institute (NRI) staff member.

Principal Scientist, Forestry Group, Natural Resources Management Department, NRI, University of Greenwich. 

(Post closed in July 2001 due to restructuring of NRI). Key activities included:

· Assistance with administration of a Forestry Group, forestry project bids, and co-ordination of training opportunities. 

· Technical back-stopping for NRI managed Belize and Guyana forestry projects. 

· Two week seed training consultancy to Mexico. 

· Leader in designing and helping deliver an innovative short course “Managing Forests: Managing Change”. This course provided an overview and update of managerial, administrative and technical aspects of forestry for mid-career professionals, with emphasis on the change from traditional to participatory approaches of management. Different forms of the course have been run in Chatham, Kenya, Romania and Côte d'Ivoire.

· A training module on personnel management “Working with people” was validated as an MSc unit. Steps were taken to develop this course into distance-learning format. 

· Design and delivery of validated tropical forestry units at BSc and MSc level at the University of Greenwich. 

· Preparation of innovative illustrated manuals, guides and fact-sheets on a range of forestry and personnel management topics, in support of training and education initiatives.

· Development of ideas for a forestry information system, for possible funding (e.g. through EU INCO-DEV).

· Continuing professional development, especially with regard to national and international policy fora (e.g. IPF and IFF).

April 1999- June 2000
Based in London, UK
Forestry Adviser.  Seconded to the Department for International Development (DFID), London (four days a week with DFID, one day with NRI - see above).  Responsible for providing advice on forestry projects within Latin America including Brazil, and assisting with project identification, preparation, appraisal, monitoring and evaluation.  Assistance with developing DFID country and programme policies and strategies. Responsibilities also cover the career development and training of all forestry technical co-operation officers employed by DFID, and selection and placing of DFID’s forestry Associate Professional Officers.

May 1992 - March 1997

Based in the CARIBBEAN REGION: 

Seconded to the British Development Division in the Caribbean (Barbados) of the UK Department for International Development (formerly ODA) as Regional Forestry Adviser. The goal was to help implement DFID’s aid policy in support of the forestry sector, in the context of national and regional Tropical Forestry Action Programmes (TFAPs). Main activities included the identification, preparation, management, monitoring and evaluation of projects, and the general provision of technical advice to agencies and countries within the region. Countries visited and projects responsibilities were as follows:

· Antigua and Barbuda, Barbados, Dominica, Grenada, Montserrat, St Kitts and Nevis, St Vincent and Grenadines, Trinidad and Tobago. Visits, each of several days, to assist FAO (through its regional Caribbean office) to plan and conclude, via donor round-table talks, the Eastern Caribbean Tropical Forestry Action Programme, and promote regional implementation. Specific assistance with document editing, and exploring regional possibilities in training and networking. Projects were prepared in Grenada, Montserrat and St Lucia, as noted below.

· Guyana (3 months in-country). Led a six-person team to prepare a project (£4.0m) to strengthen the capacity of the Forestry Commission to regulate and provide services to the forest industry in tropical lowland forest. Monitored implementation of first phase of project that included specific inputs to review policy, legislation, revenue systems, human resources development, information systems, training needs, research and social issues. 

· Belize (2 months in-country). Review, preparation of second phase, and monitoring of project (£4.0m, four specialists) to develop planning and management of natural forests under control of the Forestry Department. Project activities concerned the development and implementation of management plans, ecological and economic studies, and social development.

· Grenada (2 months in-country). Identified, and prepared a state forest management project (£0.5m) concerned with watershed protection, plantations, ecotourism development, and institutional strengthening. Project approved by DFID and implemented. Preliminary monitoring undertaken.

· Montserrat (3 months in-country). Identified and prepared a project (£0.5m) concerned with general forestry development, focused on watershed protection. Project approved by DFID and implemented.

· St Lucia (2 months in-country). Prepared and monitored a project to support the Caribbean Natural Resources Institute’s programme to promote participatory management of forest resources within the region. Assisted with case-studies.

March 1989 - March 1992

Based in Brussels, BELGIUM 

Forestry Adviser, European Commission.  Seconded to the Directorate General for Development (DGVIII) to provide advice on technical and policy aspects of the Commission's development aid programme for the tropical forestry sector.  Responsibilities included:

· Provision of advice on projects, their appraisal, monitoring and evaluation, assistance with management of budget lines, production of technical documents/project guide-lines, drafting of briefing notes and policy statements, and liaison with Council and Parliament.

· Coordination with TFAP and FAO (representation at Forestry Advisers Group (FAG) meetings and COFO) review of country plans, incorporation of TFAP actions into Lomé Convention programming).

· Coordination with other DGs related to tropical forestry actions; development of staff and organization plans for DG VIII. 

· A visit was made to Brazil as a member of a multi-disciplinary team to identify possible assistance to forestry management in Amazonia. 

August - December  1988

Based in Oxford, UK
Research Assistant, Oxford Forestry Institute. The completion of manuals and reports arising from the Nepal National Tree Seed Project. 

November 1983 - June 1988.
Based in KATHMANDU, NEPAL 

Technical Adviser / Manager, EEC/ODA National Tree Seed Project.  The project developed a programme to improve seed supplies of indigenous and exotic forest species suitable for use in the numerous ecological zones of the country.  All aspects of seed handling were covered including: general collections from the natural forest and from plantations; collection of seed from phenotypically superior trees and stands for use in tree improvement programmes; cleaning and processing; germination testing; research on the storage properties of indigenous species; bulk and specialist distribution to projects; and the import of seed with associated documentation. Attended IUFRO symposiums on seed handling in Thailand (1984) and Zimbabwe (1987). Other duties included general project administration, and liaison with related forestry projects.  Particular emphasis was placed on the organization of the project, training, and the production of publications.

January - March 1989 

Based in UK 

Assistant to Senior Forestry Adviser. Overseas Development Administration.  Assistance in the preparation of a summary of forestry projects funded by ODA. Production of a supplement on forestry for the British Overseas Development paper.

May 1975 - January 1983

Based in Siguatepeque, HONDURAS 

Project Manager, ODA Seed Bank Project.  Assigned to lead a team to establish and develop a seed bank - principally for Central American conifers. The work concerned with the selection of superior seed sources, the collection of representative seed samples, processing, germination testing, storage, and distribution. Emphasis was placed on the delineation of provenances followed by the collection of seed from these sources. This seed was used to establish a number of trials in different regions of the country. Research work was carried out on X-ray testing to establish seed quality. A special study  was made on seed drying kilns, and a new design was developed and tested. Short consultancies concerned with seed were made to Jamaica and Belize.  A regional seed handling course was organised.  

May 1972 -  May 1975

Based in Matagalpa, NICARAGUA

Silviculturalist. ODA Forestry Research Project. Assigned as a member of a  team to carry out species and provenance trials of trees in a wide variety of site types.   Tasks included assessment of site variation across the country, selection of sites for trials, design of trials and allocation of species, tree measurements, and report-writing. Project successfully led to wide scale plantations and windbreaks.

September 1971 -  April 1972

Based in Oxford, UK 

Research Assistant, Commonwealth Forestry Institute.  Assisting in preparation of inventory data for computer programmes, input of data, and compiling results.

October 1968 - September 1969

Based in Kwara State, NIGERIA

Forest Management Officer. Voluntary Service Overseas.  General tropical forestry / high forest regeneration studies.

PERSONAL CONTACTS:

119 Harefields, Oxford, OX2 8NR, United Kingdom
Tel: +44 01865 552842

E-mail: marcus.robbins@virgin.net
Professional group: www.theNRgroup.net
Personal web-site: www.marcusrobbins.co.uk
REFERENCES:

· Mr Peter J. Wood

(former Senior Forestry Adviser, DFID) – retired

15 Rowland Close, Oxford, UK

Tel: 01865 556 262

e-mail: p-swood@tiscali.co.uk
· Mr.Nigel Hunter 
(former head of NRI Natural Resources Management Department)
8 Ennismore Avenue, Chiswick, London, W4 1SF
Tel: +44 208 995 8120
e-mail: nijulh@aol.com
· Mr. John Hudson 
Senior Forestry Adviser, Department for International Development
94 Victoria Street, London, SW1E 5JL
Tel: +44 207 917 0683
e-mail: j-hudson@dfid.gov.uk


PUBLICATIONS (Fifteen publications and articles): 

Robbins, A. M. J., Irimiecu, M. I. and Calderon, R, (1981).  Recolección de semillas forestales.  Publicación Miscelánea number 2, Sección de Investigación, ESNACIFOR, Honduras, 67pp.

Hughes, C. E. and Robbins, A. M. J. (1982).  Seed stand establishment procedures for Pinus oocarpa and Pinus caribaea in the natural forests of Central America.  Commonwealth Forestry Review, 61(2), Number 187.

Robbins, A. M. J. and Hughes, C. E. (1983).  Provenance regions for Pinus caribaea and Pinus oocarpa within the Republic of Honduras.  Commonwealth Forestry Institute, Tropical Forestry Paper number 18. 77pp  and 7 maps.

Robbins, A. M. J. (1983).  Pinus caribaea.  Seed leaflet number 2, DFSC, Denmark.

Robbins, A. M. J. (1983).  Pinus oocarpa.  Seed leaflet number. 3, DFSC, Denmark.

Robbins, A. M.. J. (1983).  Climbing into the crown by way of the bole.  Part 3:  The use of spurs in tree climbing .  Technical note number. 6, DFSC, Denmark.

Robbins, A. M. J. (1984).  Climbing into the crown directly.  Part 2:  The advanced line technique for gaining access to tree crowns.  Technical note number 7, DFSC, Denmark.

Robbins, A. M..J. (1984).  Technical note number 13, DFSC, Denmark.

Robbins, A. M. J. (1984).  The use of small covered containers for germination testing.  Technical note number 18, DFSC, Denmark.

Robbins, A. M. J. (1985).  A versatile, low-cost drying kiln for opening pine cones.  Commonwealth Forestry Institute, Occasional Paper number 26. 54 pp.

Robbins, A. M. J. and Shrestha, N. B. (1986).  Tree handling - a manual for field staff in Nepal.  Field document number 11.  HMGN/EEC/ODA National Tree Seed Project (English and Nepali).  100pp.

Robbins, A. M .J. (1986).  Tree climbing with spurs; an illustrated guide to techniques.  Technical note number 5.  National Tree Seed Project, Nepal.  (English/Nepali) 40 pp.

Robbins, A. M. J. (1986).  An outline of tree seed biology.  Technical note number 6.  National Tree Seed Project.  22pp.

Napier, I. A. and Robbins, A. M. J. (1988).  Tree seed and nursery practice in Nepal.  A manual for rangers.  Forest Research and Information Centre, Nepal.

Robbins, A. M. J, (1990).  Forestry project manual.  Commission of the European Communities, Directorate General for Development.

Robbins, A.M.J (1997 onwards). Forestry Factsheets - 40 titles. Training material in support of short course, BSc and MSc training. Natural Resources Institute, University of Greenwich.

Robbins, A.M.J. (2003). Forest Reproductive Material. Forest Genetic Resources bulletin No. 30, FAO. p 4-10.

Robbins. A.M.J (2003). Forest Reproductive Material: Future Opportunities and Challenges. Lead paper in section B4a Tree Improvement. 12th World Forestry Congress Proceedings pp 285 – 293.

Robbins. A.M.J (2006). Brain to Web, Simply: Paper presented to the centenary conference - Frontiers in Forest Information, St Anne’s College, Oxford. 5-7 December, 2005 
Page 2: Updated March 2006

